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AGENDA 

Homes for Good Housing Agency 

BOARD OF COMMISSIONERS 

Location of the meeting: 

Zoom 

 

This meeting will be conducted virtually with the option to join via public video call and conference 

line (see details below). 
 

 

Wednesday, November 16th, 2022, at 9:00 a.m.   

The November 16th, 2022, Homes for Good Board of Commissioners meeting will be held 

virtually and be available via a public video call with dial-in capacity. The public has the option 

to participate in person or by joining via video call or conference line.   

  

Join Zoom Meeting: 

 

https://us02web.zoom.us/j/88069630164  

 

1. PUBLIC COMMENTS  

(Maximum time 20 minutes: Speakers will be taken in the order in which they sign up and will be 

limited to 3-minutes per public comments. If the number wishing to testify exceeds 10 speakers, 

then additional speakers may be allowed if the chair determines that time permits or may be 

taken at a later time.) 

 

2. COMMISSIONERS' RESPONSE TO PUBLIC COMMENTS AND/OR OTHER ISSUES 

AND REMONSTRANCE (2 min. limit per commissioner) 

 

3. ADJUSTMENTS TO THE AGENDA 

4. COMMISSIONERS’ BUSINESS 

5. EMERGENCY BUSINESS 

 

6. EXECUTIVE SESSION 

The Homes for Good Board of Commissioners will hold an executive session pursuant to ORS 

192.660(d), “To conduct deliberations with persons designated by the governing body to carry 

on labor negotiations.” 

 

https://us02web.zoom.us/j/88069630164


      

8. ORDER 22-18-11-01H In the Matter of Adopting and Ratifying the Collective Bargaining 

Agreement with AFSCME Local 3267 and Approving Changes to Wages, Benefits and Other 

Provisions (Bailey McEuen, Human Resources Director) (Estimated time 15 minutes)  

 

13. OTHER BUSINESS 

 

Adjourn. 

 

 

 

 





 
 

HOMES FOR GOOD MEMORANDUM 

TO:    Homes for Good Board of Commissioners 

FROM:   Bailey McEuen, Human Resources Director 
    Jacob Fox, Executive Director 
 
AGENDA ITEM TITLE: Collective Bargaining Agreement Ratification 

AGENDA DATE:  November 18, 2022 
 

A. Background of Agency & Union Partnership 

 

Homes for Good and American Federation of State, County & Municipal Employees (AFSCME) Local 3267 

are proud of the partnership we have created and fostered to provide Agency staff with a productive and 

positive workplace where all employees can thrive. Homes for Good believes that our employees are our 

most valuable assets. We also recognized that our past and our future are deeply connected to organized 

labor. To that end, continuing to grow and foster the relationship with our Local is imperative to achieving 

our organizational goals.  

 

Working with our union throughout the bargaining process has allowed Homes for Good to align our 

shared goals and values, and to put them into practice by creating a collective bargaining agreement 

(CBA) that provides our represented team members with competitive pay and benefits, and workplace 

practices that foster a culture that prioritizes diversity, equity, inclusion and belonging.  

 

The Homes for Good bargaining team requests that the Board of Commissioners approve Board Order 

22-18-11-01H, ratifying the CBA between Homes for Good and AFSCME Local 3267, expiring on 

September 30, 2025. 

 

B. Bargaining a New Contract 

AFSCME notified Homes for Good on May 6, 2022, of their intent to open the CBA and negotiate a new 

contract. Both parties met on May 24, 2022, to establish ground rules and schedule subsequent 

bargaining sessions.  

Homes for Good chose the following individuals to represent the Agency during negotiations:  

• Bailey McEuen, Human Resources Director 

• Jasmine Leary, Executive Support Coordinator 

• Travis Baker, Property Management Supervisor 

AFSCME’s bargaining teams was comprised of the following individuals: 

• Monica Bielski-Boris, AFSCME Council 75 Representative  

• Rebecca Murphy-Lyons, Programs & Grants Coordinator, Union President 

• Teresa Hashagen, Contract Administrator, Union Vice President 

• Don Bucholtz, Housing Specialist, alternate bargaining team member 



 

Teams bargained for approximately 21 weeks, coming to a final tentative agreement on the 11th and last 

session, held on November 7, 2022.  

C. Summary of Non-Monetary Changes 

Some key non-financial changes to the CBA are highlighted below: 

Article 2.1 TERM OF AGREEMENT 
Locks in 3-year agreement – contract expires September 30, 2025. 

 
Article 3.16 EQUITY STRATEGY TEAM 
Adds current Equity Strategy Team MOU in the contract. 

 
Article 6 HOLIDAYS 
Provides options for alternative holidays.  

 
Article 11 WORK SCHEDULE 
Provides additional flexibilities around flex time.  
 
Appendix II BUMPING 
Updates bumping rights classifications by job groups, better aligning job functions. 

 

D. Summary of Monetary Changes 

Article 3.1 – 3.6 WAGES & SALARIES 
Provides a 7% cost of living adjustment (COLA) upon ratification and market adjustments for certain 
classifications, and variable COLAs in subsequent years based on the Consumer Price Index (CPI)-U 
Western Region for September, with a minimum of 2.5% and maximum of 5.5%. Provides one-time $500 
bonus to bargaining unit employees, prorated base on FTE.  
 
The Union’s initial wage proposal came in at an 8.5% COLA effective October 1, 2022 and 6.5% COLAs 
on October 1st 2023 and 2024. Homes for Good presented a counter proposal based on a compensation 
study. Both parties continued to negotiate, using actual market data from the compensation study until 
coming to a tentative agreement. Homes for Good recognizes the impact that inflation has had on our 
represented staff and their families and is happy with the tentative agreement. 
 
Throughout the negotiation process, keeping annual COLAs tied to the CPI-U for the Western Region 
was a priority for Homes for Good’s bargaining team, as it’s the most accurate indicator of regional 
inflation.  
 
This financial package will allow Homes for Good to remain a competitive employer in Lane County and 
will enable us to attract and retain highly skilled and engaged employees. It also provides our current 
workforce with a wage adjustment, ensuring that the needs of our employees are met despite cost-of-
living fluctuations.  
 
Article 3.7 ON-CALL PAY 
Changes the methodology used for calculating on-call pay from 14 hours per week to 1 hour paid for 
every 8 hours on call. Provides lower maintenance classifications out-of-class pay while working on-call.  
 
Article 3.14 LONGEVITY PAY 
Changes longevity pay premium. Employee must be at the final step for three years and must meet a 
mandatory continuous service requirement. 2.5% premium at 15 years, 2.5% at 20 years, 2.5% + 40 
hours of compensatory time at 25 years.  
 
 



 

Article 4.6 WELLNESS BENEFIT 
Increases annual wellness benefit from $125 to $250 annually.  
 
Article 4.7 SAFE FOOTWEAR REIMBURSEMENT 
Provides $200 annual reimbursement for footwear for classifications exposed to risks related to foot and 
ankle injuries.  
 
Article 5.1 TYPES OF INSURANCE 
Increases monetary incentive to waive health plan for other coverage, providing a significant cost savings.  
 
Article 7.13 SUPPELEMENTAL SICK LEAV BENFITS (removal for Paid Leave Oregon) 
Removes Supplemental Sick Leave (short-term disability) pay in preparation for Paid Leave Oregon.  

 
Article 8.8 BEREAVEMENT LEAVE 
Extends bereavement leave adding additional days for immediate family members. Includes “in loco 
parentis” and adds benefit for pregnancy loss.  
 
Article 8.14 OREGON PAID FAMILY & MEDICAL LEAVE 
Commits to pay employee tax to fund Paid Leave Oregon PLO as a benefit. PLO requires a 1% payroll 
tax. Employers must pay 40% of total tax, employees typically pay 60%, but can pay the employee share 
as a benefit.  
 

E. Financial Analysis 

The total estimated cost of Union Labor wage increase for FY 2023 will be $400,100 from current 

salaries. This figure includes bargaining unit cash compensation, employer payroll taxes, 

employer-paid retirement contributions and a one-time bonus of $500 per union employee.  

 

Subsequent increases will depend on the CPI-U Western Region published for the month of 

September for FY 2024 and 2025. For analysis purposes and estimates presented here we have 

assumed a 5.50% annual COLA. The estimated costs FY 2024 and 2025 are $362,500 and 

$372,300. These figures include bargaining unit cash compensation, employer payroll taxes and 

employer-paid retirement contributions.  The total estimated cost of this proposal is $1,134,900. 

 

When planning for how Homes for Good will finance the proposed wage increase, we considered 

the divisional cash flows and whether those cash flows could support the financial impact of this 

proposal. The 2023 budget anticipated, conservatively, a 7.5% increase across all salaries of the 

Agency and the proposal for 2023 being proposed is less than was budgeted for FY 2023. In 

addition, FY 2023 is estimated only the 10-month period remaining for this proposal and the 

changes are not retroactive to the beginning to the fiscal year.  

 

The Rent Assistance and Supportive Housing Divisions have limited reserves to pay for the 

increases contained in this proposal for FY 2024 and 2025.  While these reserves are adequate 

to support these increases for the duration of this agreement funding operating costs out of 

reserves is not a long term financially viable strategy.  We considered levels of expected future 

funding by HUD and it is reasonable to expect some increases to funding provided by HUD, 

however, we can’t assume that HUD’s funding will increase in amounts that could sustain the 

wage increases contemplated in this agreement. We also would mention that this proposal 

considers wages and does not consider future costs to fringe benefits, most notably health 

insurance rates and the costs associated with insuring employees.  

 

The Agency’s real estate development activities are expected to continue to generate developer 



 

fees. Developer fees are a source of unrestricted funds that may be used pay for that division’s 

increases under this proposal and those resources will be used to cover the additional wage 

expenses contemplated in this proposal. However, the predictability of these fees can be 

disrupted by numerous factors including whether project proposals to state and local 

governments are successful.  Historically and in the current fiscal year a significant portion of 

the fee revenue earned by real estate development activities are needed to help fund programs 

and operations that presently do not have the ability to fully pay for themselves such as the 

Central Office Cost Center and certain grants that require an annual match.  

 

At present, the budgets across the agency presently reflect thin to no operating margins except 

for the Real Estate Development Division.  If the Real Estate Development Division does not 

generate adequate developer fees funding the costs under a status quo budget for FY 2024 and 

2025 may require us to reassess Agency staffing levels.  The positive news is that we are not a 

status quo organization and Homes for Good staff members across the organization are working 

to improve our organizational systems to achieve greater efficiencies.  One strategy is migrating 

to a new software.  Our current housing software and payroll system requires redundant data 

entry particularly for our Accounting/Finance Division.  In the next 18 months we will be 

migrating to a new software system.  In the demonstrations that we are currently receiving from 

software vendors we know that the redundant data entry will be eliminated by the new software 

that we select.  Another strategy is that our recent HUD designation as a Moving to Work 

organization will allow us to deeply streamline current HUD regulatory requirements.  For 

illustrative purposes only, we estimate the cost of one FTE for the fiscal years in this proposal to 

be on average $100,000 annually.  If the Agency implements the efficiencies as highlighted 

earlier in this paragraph, we would have the ability to strategically reduce staffing levels by 3-4 

FTE in both fiscal years as a way to offset labor cost growth over the term of this contract and 

beyond. 

 

While we need to be prepared for the possibility of strategic staffing reductions, we believe in 

our ability to be entrepreneurial and nimble as it relates real estate development and new 

programmatic opportunities.  We are negotiating a $4,000,000 pre-development loan fund from 

Pacific Source that will minimize the amount of organizational funds that we will have to use for 

real estate development activities.  While this pre-development loan fund as a standalone 

financial asset doesn’t create new organizational revenue it does remove volatility from a cash 

management standpoint and it allows us the opportunity to create a more robust real estate 

development pipeline with the correlating possibility of more robust developer fee earnings.   In 

addition, we have $5.9mm in proceeds, with another $3mm to $4mm anticipated, from the sale 

of the scattered site homes and duplexes, which could be invested in a manner that would 

produce additional unrestricted revenue in the next few years and beyond.   

 

F. Attachments  

 

Final tentative agreement package 

 











































































ORDER/In the Matter of adopting and ratifying the Collective Bargaining Agreement between Homes for Good and 
AFSCME Local 3267 

IN THE BOARD OF COMMISSIONERS OF THE 
HOMES FOR GOOD HOUSING AGENCY, OF LANE COUNTY OREGON 

ORDER 22-18-11-01H In the Matter of adopting and ratifying the 
Collective Bargaining Agreement with 
AFSCME Local 3267 and approving changes 
to wages, benefits and other provisions. 

WHEREAS, a Collective Bargaining Agreement between Homes for Good 
Housing Agency and the American Federation of State, County and Municipal Employees 
(AFSCME) Local 3267, has been negotiated for the period of November 18, 2022 through 
September 30, 2025; and  

WHEREAS, certain salary modifications to the agreement were negotiated; and 

WHEREAS, other modifications to the agreement were negotiated; and 

NOW IT IS THEREFORE ORDERED THAT: the negotiated Collective Bargaining 
Agreement between Homes for Good Housing Agency and AFSCME Local 3267 for the 
period of November 18, 2022 through September 30, 2025, is hereby adopted and ratified 
by the Board and the Board further authorizes the Executive Director to execute the 
agreement on behalf of Homes for Good Housing Agency.  

This Order/Resolution No. 22-18-11-01H shall take effect immediately upon adoption, 
effective November 18, 2022.  

DATED this    18th    day of  November  , 2022 

Chair, Homes for Good Board of Commissioners 


