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AGENDA 

Homes for Good Housing Agency 

BOARD OF COMMISSIONERS 

Location of the meeting: 

Homes for Good Administrative Building 

100 W 13th Avenue 

Eugene, OR 97401 

 

Teams 

 

This meeting will be conducted in person with option to join via public video call and conference line (see 

details below). 
 

 

Wednesday, July 29th, 2026 at 1:30pm   

The January 28th, 2026, Homes for Good Board of Commissioners meeting will be held at the Homes for 

Good Administrative Building. It will also be available via a public video call with dial-in capacity. The 

public has the option to participate in person or by joining via video call or conference line.   

 

Teams Meeting: 

 

Join Meeting: Link  

Meeting ID: 282 091 185 118 3 

Passcode: 8wr7Zk29 

_______________________________________ 

 

Dial-In: +1 689-206-0388,,817935186# 

Phone Conference ID: 817 935 186# 

 

 

Guide to Using Teams: Link 

 

 

1. PUBLIC COMMENTS  

Maximum time 30 minutes: Speakers will be taken in the order in which they sign up and will be limited 

to 3-minutes per public comments. If the number wishing to testify exceeds 10 speakers, then 

additional speakers may be allowed if the chair determines that time permits or may be taken at a later 

time. 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZiOTllMDAtYWQ5Ni00MjBkLWI3MzMtNTY2ODUyMDhlMjE0%40thread.v2/0?context=%7b%22Tid%22%3a%227c92bd05-c451-48f0-90fd-d8f838d8cee2%22%2c%22Oid%22%3a%22e2b29094-e52f-4304-874a-8cb8e792fc22%22%7d
https://hacsaus-my.sharepoint.com/:b:/g/personal/jlearymixon_homesforgood_org/EcptlDasMX5PrO7wrInReCkBpoaivJokVTDNL4RG0EnrGw?e=Ug6l9f


PLEASE NOTE: The Homes for Good Board of Commissioners is a policy advisory body to Homes for 

Good and is not designated to respond to public comments in public meetings. The Board will not 

discuss or make decisions immediately on any public comment made.  

 

2. COMMISSIONERS' RESPONSE TO PUBLIC COMMENTS AND/OR OTHER ISSUES 

AND REMONSTRANCE (2 min. limit per commissioner) 

 

3. ADJUSTMENTS TO THE AGENDA 

 

4. COMMISSIONERS’ BUSINESS 

 

5. EMERGENCY BUSINESS 

 

6. EXECUTIVE SESSION 

 

7. ADMINISTRATION 

 

A. Quarterly Employee Excellence Awards 

B. Executive Director Report  

 

8. CONSENT AGENDA 

A. Approval of 06/24/2026 Board Meeting Minutes  

 

9. PRESENTATION 

Doeren Mayhew Agency Audit Exit Review 

(Laura Anne Pray, Doeren Mayhew) (Estimated 20 minutes)  

 

10. ORDER 26-29-07-01H  

In the Matter of Approving the FY25 Audit Corrective Action Plan 

(Janeal Kohler, Finance Director) (Estimated 20 minutes)  

 

11. ORDER 26-29-07-02H 

In the Matter of Approving Financing & Development of The Coleman Located at 275 Hwy 99 North in 

Eugene, Oregon 

(Audrey Banks, Real Estate Development Director & Justin Ross, Project Development Manager) 

(Estimated 10 minutes)  

 

 

12.  OTHER BUSINESS 

 

Adjourn. 

 



EXCELLENCE
AWARD

JULY 2026



EXCELLENCE
AWARD

MANNY EXHIBITS AN EXEMPLARY BALANCE OF
PROFESSIONAL AND PERSONAL BOUNDARIES WHILE
PROVIDING ON-SITE SERVICES TO HIS HOME AND
WORKPLACE. 

MANNY CONSISTENTLY GOES ABOVE AND BEYOND IN
SERVING HIS COMMUNITY AND IS A ROLE MODEL FOR
BOTH RESIDENTS AND CO-WORKERS.  

TRAVIS BAKER
PROPERTY MANAGER

 
J U L Y  2 0 2 6



EXCELLENCE
AWARD

JULY 2026





 
 
 

IN THE BOARD OF COMMISSIONERS OF THE 

HOMES FOR GOOD HOUSING AGENCY, OF LANE COUNTY OREGON 

 

 

ORDER 26-29-07-01H In the Matter of Approving the FY25 Audit 

Corrective Action Plan 

WHEREAS, The FY25 Audit was completed on June 25, 2026 by DoerenMayhew, CPAs 

and Associates, LLP.   

 
WHEREAS, A Significant Deficiency in Internal Control was found related to material changes 
that our auditors had to make in our FY25 audited financial statements.  
 
WHEREAS, A Finding in the Moving to Work Eligibility Process was found. 40 files were 
randomly selected from a pool of approximately 4800. 6 files were noted to have deficiencies. 
 
WHEREAS, A Finding in the Housing Choice Voucher Eligibility Process was found. 40 files were 
randomly selected from a pool of approximately 600. 8 files were noted to have deficiencies. 
 
WHEREAS, A Finding related to the Cash Management tested 19 out of 66 grant drawdowns out 
of which 1 did not follow the HUD timeline. 
 
WHEREAS, Homes for Good is required to submit an approved (by the governance body) Plan 
of Action that addresses the deficiencies to the Oregon Secretary of State Audits Division 
(OSoSAD) within 30 days of the filing of the audit report.  
 
WHEREFORE, Homes for Good created the FY25 Financial Audit Significant Deficiency Plan of 
Action to be submitted to the Oregon Secretary of State Audits Division (OSoSAD). 
 
NOW IT IS THEREFORE ORDERED THAT:  

The Homes for Good Board of Commissioners approve the FY25 Financial Audit Significant 
Deficiency Plan of Action to be submitted to the Oregon Secretary of State Audits Division 
(OSoSAD). 

DATED this                day of                                             , 2026 

 

__________________________________________________   

Chair, Homes for Good Board of Commissioners   

 

__________________________________________________   

Secretary, Homes for Good Board of Commissioners   





 
HOMES FOR GOOD MEMORANDUM 

 

TO:  Homes for Good Board of Commissioners  

FROM: Audrey Banks – Real Estate Development Director 

TITLE:  In the Matter of Authorizing the Financing and Development of The Coleman 

located at 275 Hwy 99 North in Eugene, Oregon.  

DATE:  July 29th, 2026   

_____________________________________________________________________________ 

MOTION:   

It is moved that the Agency is authorized to negotiate, execute, and deliver, on behalf of the 

Agency, Homes for Good Coleman LLC, the necessary documents to develop and finance The 

Coleman as provided below and in the Board Order. 

DISCUSSION: 

A. Issue 

 

The Homes for Good Board of Commissioners has authorized the development of The 

Coleman (located at 275 Hwy 99 North in Eugene, Oregon) into 52 units comprised of 

studio and 1 bedroom apartment units of affordable housing to support residents post 

incarceration. It is now necessary to obtain Board authorization to develop and finance the 

project.  

 

B. Background 

 

The Coleman is intended to serve individuals exiting Sponsors’ transitional housing program 

by providing permanent housing with on-site supportive service. Lane County currently 

owns the property, and a transfer of ownership to Homes for Good is planned at the time of 

the financial closing. In 2025, Homes for Good was recommended for funding by Oregon 

Housing and Community Services and awarded Local Innovation and Fast Track (LIFT) 

funding to develop The Coleman. These funds were necessary in addition to other funds 

previously secured by Homes for Good for the development of The Coleman.  Homes for 

Good has executed an Intergovernmental Agreement (IGA) with Lane County with the 

intention of developing The Coleman, by utilizing the land adjacent to Lane County Parole 

and Probation Building.   

 

Homes for Good has worked with BDA Architecture to develop plans and Essex Construction 

to prepare a budget estimate. The four-story building will include a mix of studios and 1-

bedroom units along with community space, kitchen, offices, conference room, landscaping, 



 
parking, and associated infrastructure. This building will also serve as a supportive service 

space for Sponsors’ clients through the construction of a new re-entry resource center 

(RRC), meeting room with art on display from clients, and additional office space. The 4-

story building will consist of 52 studio and one-bedroom apartments, secure key entry, 

secure bike storage, common areas, parking, and onsite supportive services. 

 

The Coleman will increase Homes for Good’s portfolio of dedicated housing to support 

residents with permanent housing post incarceration. 

 

Homes for Good Homes for Good has secured the necessary capital funding to move 

forward and reviewed the proforma at the Board Finance Committee meeting on March 1th, 

2026  

 

C. Analysis 

With board approval, Homes for Good will be able to execute the necessary documentation 

to secure financing and move forward with the project. This will include the continuation of 

the design and bidding process to obtain permit approval. 

Project Financing – Funds will come from a variety of sources: Oregon Housing and 
Community Services Local Innovation and Fast Track (LIFT) Loan, Construction and 
Permanent loan from Summit Bank, City of Eugene Permit Fee Assistance, HOME Funds, 
Affordable Housing Trust Funds (AHTF) and System Development Charges (SDC) waivers,  
Department of Environmental Quality (DEQ), Multi-Unit Property Tax Exemption (MUPTE) 
Fee Funding, capital support and a loan from Sponsors, deferred developer fee, and the 
Federal Home Loan Bank. Project-Based Vouchers have been awarded for rental subsidy. 

Over the past several years, the Board authorized Homes for Good to apply to various 
entities for project funding. Enough funding has been committed to the project, however, 
additional funding would optimize the construction budget and the operating budget. The 
next step is to close on the financing and begin construction. This Board Order would: 

 

1. Authorize Property Management Agreement 

2. Authorize Receipt of Real Property from County and transfer ownership to the 
LLC.  

3. Authorize Receipt of Federal Home Loan Bank Funds by the Authority 

4. Authorize Receipt of DEQ Low Embodied Carbon Rebate by the Authority 

5. Authorize receipt of Local Innovation and Fast Track Funds by the Authority 

6. Authorize Loan of Sponsor’s Inc to the LLC. 

7. Authorize Receipt of Sponsor’s Inc grant to the project 

8. Authorize Receipt of Affordable Housing Trust Fund  



 
9. Authorize Construction and Permanent Loan from Summit Bank    

10. Authorize Agreements for Technical and Professional Services 
 

11. Authorize SDC Exemption and City Fee Assistance 

12. Authorize Development Services Agreement and Deferred Fee 

13. Authorize Assignment, Assumption, and Reimbursement Agreement between 

Authority and LLC 

14. Identify Authorized Representatives 

15. General Resolutions Authorizing and Ratifying Other Actions 

16. Authorize additional funding applications as necessary to optimize construction 

and operating budgets 

 

 

D. Furtherance of the Access and Opportunity Plan  

 

The development of The Coleman helps implement the Homes for Access and Opportunity 

Plan Pillar #1 Housing Production & Preservation Goal #7 in the following ways: 

• Shaping new development efforts based on input from residents at existing sites. 

• Continuing affordable housing production and addressing the urgent need to increase 

the amount of housing and supportive service for individuals post incarceration.  

Approval of the attached order will allow Homes for Good to continue development and 

achieve these outcomes. 

 

E. Alternatives & Other Options 

If the board does not approve the order, Homes for Good will seek additional 

engagement/input from the board to address any concerns raised. 

F. Timing & Implementation 

 

The Coleman is expected to begin construction in October of 2026. Continued due diligence, 

review of the project documents, final bidding, and permitting review are currently in 

progress. 

 

 

G. Recommendation 

 

It is recommended that the Board of Commissioners approve the proposed motion.  

 




