IN THE BOARD OF COMMISSIONERS OF THE
HOMES FOR GOOD HOUSING AGENCY, OF LANE COUNTY OREGON

ORDER  21-17-03-03H In the Matter of Adoption of Process, Format
& Timeline for the Executive Director
Performance Evaluation

WHEREAS, Homes for Good believes that its employees are the organization’s
most valuable assets; and

WHEREAS, Homes for Good believes that all employees deserve to have a
balanced and meaningful performance evaluation; and

WHEREAS, Homes for Good believes that the performance evaluation processis
necessary to drive organizational performance; and

WHEREAS, it is the role of the Human Resources Director to oversee the
Performance Evaluation process for all Homes for Good employees; and

WHEREAS, the Executive Director is required to be provided an annual performance
evaluation from the board as outlined in their employment agreement;

NOW THEREFORE, the Board of Commissioners of Homes for Good Housing Agency

ORDERS the adoption of the performance evaluation process for the Executive Director as
outlined in the Board Packet.
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