IN THE BOARD OF COMMISSIONERS OF THE
HOMES FOR GOOD HOUSING AGENCY, OF LANE COUNTY OREGON

ORDER 26-24-06-03H In the Matter of approving the Access &
Opportunity Plan for July 2026 — June 2028

WHEREAS, the Homes for Good’s Access & Opportunity Team was created as a
cross-functional team is responsible for developing, implementing, and monitoring our
Access & Opportunity Plan while ensuring alignment with our mission to provide stable
housing solutions and strengthen community partnerships; and

WHEREAS, the Access & Opportunity Planning Team created an Access &
Opportunity Plan that outlines the goals and actions steps of the agency to build on our
foundation of providing homes, serving people, fostering partnerships, and delivering
good outcomes for our community over the course of the next year; and

WHEREAS, the goals and action steps of the Access & Opportunity Plan were
shared with the staff, and the board for feedback, comments, and concerns;

WHEREAS, the staff on 02/12/26 participated in a all-staff engagement for
recommendations and feedback to incorporate into the plan; and

WHEREAS, the Board met on 02/25/26 in a work session for recommendations
and feedback to incorporate into the plan; and

WHEREAS, it has been determined that the goals and actions steps that the Access
& Opportunity Team drafted are aligned with the input and recommendations as well as
the mission of the organization;

NOW IT IS THEREFORE ORDERED THAT:

The Homes for Good Board of Commissioners review and approve Access & Opportunity
Plan for July 2026 — June 2028.

24th June

DATED this day of , 2026

Larissa Ennis

Larissa Ennis (Jun 24, 2026 14:58:36 PDT)

Chair, Homes for Good Board of Commissioners

1l

Secretary, Homes for Good Board of Commissioners
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