INITIAL INSPECTION PROCESS
HUD requires Homes for Good to complete the initial inspection, determine
whether the unit satisfies HQS, and notify the owner and tenant within 15 days
of the sate the unit is available for inspection.

Receive request for
tenancy approval
form (RTA)
Same Day

1-2 Days

Homes for Good
determines where
the families income
can support the
rent and that the
unit meets the rent
reasonable
standards for the
area that the rental
is located

1-3 Days

Inspector or Intake
team schedules
inspection with
landlord or tenant

Inspection
completed,
Inspector to
document actions
in the note field in
Filevision

Inspector contacts
landlord, tenant
and tenant's
advocate, via
phone, text, fax or
email

1-2 Days

An expedited
version of the RTA
is to be returned to
the intake team
1-2 Days

Tenants file
transferred to
contact
department to
create HAP
paperwork

Fail letter sent to
the landlord via
postal mail.
Landlord has 14
days to correct
failed items.
14 Days

Same Day

Same Day

1-2 Days

Inspector receives
lease dates from
landlord

14 Days

1-2 Days

Inspector contacts
landlord, tenant
and tenant's
advocate via phone,
text, fax, or email

Unit
Passes

Unit
Unit
Failed
Fails

1-3 Days

Same Day
Same Day

1-3 Days

If inspector does
not receive lease
terms inspector
contacts landlord
via phone, text, fax,
or email every three
days until lease
terms are received

Inspector
completes reinspection
of unit

1-3 Days

Landlord contacts
inspector within 14
days to re-schedule
the inspection

Landlord does not
contact the
inspector within 14
days. Inspector
contacts landlord
to re-schedule
inspection via
phone, text, fax, or
email. If tenant
resides in unit,
inspector contact
tenant instead.

Reminder: Inspectors keep HMS notes and Filesvision notes
current at all times

If the time
period for
correcting the
deficiencies has
elapsed, or the
unit fails HQS
at the time of
the 3rd
inspection,
Homes for Good
will notify the
landlord and
the voucher
holder that the
RTA will be
canceled and
the family must
search for
another unit

