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EXECUTIVE SUMMARY
May 12, 2016

The Agency is required by Section 511 of the Quality Housing and Work Responsibility Act of
1998 (and ensuing HUD requirements) to submit a 5-Year and Annual Plan to HUD. This year
the Agency is only required to submit an Annual Plan covering FY 2017.

As in previous years, the focus of the Plan is to identify the programs and services provided
under the Public Housing (PH) and Section 8 Tenant Based Assistance Programs and to allow
public access and comment on those programs and services. The Work Responsibility Act
requires that housing authorities work with their Public Housing Resident Advisory Boards (RAB)
on the planning and development of the Plan. In order to meet this requirement, the Agency
began meeting with the RAB at the beginning of the year.

This booklet contains the following components which are all part of the required submission to
HUD.

Section 1 PHA Annual Plan Update HUD form 50075
Section 2 Certification Forms

Supporting Documentation has been updated as needed and the updates have been summarized
in section B.1-B.8 of HUD 50075-ST. The Supporting Documentation, along with this booklet,
are available for inspection at both the Day Island and Fairview administration offices, through
the RAB, and by contacting the resident commissioners who each have a notebook containing
all supporting documents. Supporting Documents include, among other things, the Section 8
Administrative Policy, the Public Housing Statement of Policies (SOP), flat rent methodology and
schedule, Public Housing Operating budget, Public Housing Maintenance Plan, and the Agency
Audit.

Public Notice —

The publication of this booklet begins the 45 day comment period required by the
regulations. At the end of this comment period, the Agency will hold a public hearing to
address final questions and comments on the Plan. Following the public hearing, the
Agency will submit the Plan to the HACSA Board of Commissioners for approval
followed by electronic submission to HUD no later than July 17, 2016.



Annual PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

(Standard PHAs and
Troubled PHAs)

Office of Public and Indian Housing Expires: 02/29/2016

P urpose TheS-Year and Amnual PHA Plans pmv'ﬂe a ready source for inter ested parties to 1o ¢ate basic PHA policies, rules, and requir gments concerning the
P HA’s (P eralbns, prog rams, and services, and infems HUD, families served by tie PHA, and membersof the public of the PHA’s miss jon_goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families _

Applicability. Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PITAs. PHAs that meet the definition of a
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

(1)

(2
3
“4)

(%)
(6)

High-Perforner PHA — APHA that owns or managesm ore thn 550 comb jped public housing uinitsand housi ng doice vo uchers,and was de signaed as
a high perforner on both of the most recent Pub lie Houpi ng Asessment Sys (em(PHAS) and Sec tionEight Maijgganent As sessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing

Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of bang designated as troubled, that owns or manages less than 250
public housing units and a ny numbg of vouchers where the total combined unils ex geeds S50.

Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing |

Standard PHA- A PHA thatowns or man gges 25(jor more public housing units and any number of vouchers where the total combined units exceeds
550, and that was d esignatedas a standard performe in the most recent PHAS or SEMAP assessments

Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score ol less than 60 percent

Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP
troubled
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A1 | PHA Name: HOUSING AND COMMUNITY SERVICES AGENCY OF LANE COUNTY HACSA_ PHA Code: ___OR006

PHA Type: [X] Standard PHA [ Troubled PHA

PHA Plan for Fiscal Year Beginning: (MM/YYYY): _ 10/01/2016___

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units __707___ Number of Housing Choice Vouchers (HCVs) _ 3028 Total Combined
Units/Vouchers 3735

PHA Plan Submission Type: [] Annual Submission [JRevised Annual Submission

Availability of Information. PHAs must have the elements listed below in sections B and C readily available to the public . A PHA must identify
the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA
Plan are available for inspection by the public . Ata minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project
(AMP) and main office or central office of the PHA  PHAs are strongly encouraged to post complete PHA Plans on their official website  PHAs are
also encouraged to provide each resident council a copy of their PHA Plans

The PHA Plan is available for review at all AMP locations, as well as lobbies of HACSA's administrative buildings. The PHA Plan can also be

accessed online following this link http://hacsa.org/sites/default/files/fileattachments/pha_plan_final_with_acop_and_s8admin.pdf
[CJPHA Consortia - (Checkbox if submittinga Joint PHA Plan and completetable helow)

Program(s) not in the No. of Units in Each Program

Participating PHAs PHA Code Program(s) in the Consortia N "
Consortia Pl HCV

Lead PHA: N/A

Page 1ot 11 form HHUD-30075-87 (12/2014)
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B.1 | Revision of PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA?

Y N

X1 O Statement of Housing Needs and Strategy for Addressing Housing Needs
[ Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
[ Financial Resources.

X Rent Determination.

[ Operation and Management.

Grievance Procedures.

[0 Homeownership Programs.

X Community Service and Self-Sufficiency Programs

[ Safety and Crime Prevention.

Pet Policy.

[J Asset Management.

[ Substantial Deviation.

[ Significant Amendment/Modification

=

2

e

NXOROXOXOXX

X

(b) Ifthe PHA answered yes for any element, describe the revisions for each revised element(s):

Statement of Housing Needs nnd Strategy for Addressing Housing Needs

Housing And Community Services Agency of Lane County
Statement of Housing Needs and Strategy for Addressing Housing Needs

The assessment of the impediments to fair housing and fair housing plan strategies, submitted by HACSA with its Annual PHA Plan for the Fiscal
Year beginning October 1, 2015, was developed with input from the City of Eugene and the City of Springfield Consolidated plan 2015,

While some of the identified impediments are not directly related to the federal Fair Housing Act, as u Public Housing Authority that sponsors the
Fair Housing Council of Oregon, HACSA continues to believe that the lack of avallability of affordable, accessible housing is a problem in our
community and therefore, had maintained its ¢fforts to promole alfordable, accessible housing in addition to our efforts to overcome the more
specific impediments which are directly related to the federal Fair Housing Act.

Our strategies to increase the availability of aflordable, secessible housing include aggressively pursuing additions to the housing supply through the
use of government subsidies and incentives.  During 2015 HACSA began construction on a multi-family housing complex in North Eugene. The
complex, named Bascom Village, is a 101 unit complex which was developed in two phases. Phase 1, developed by St Vincent de Paul, has 51 units
and was ready for occupancy in October, 2015 Phase 11, developed by HACSA, has 48 units and is expected to be ready for oceupancy in
November, 2016, Also during 2015, HACSA was awarded a 9% low income housing tax credit for a project called The Oaks at 14" This project,
constructed in purinership with Sponsor’s Inc., will house 54 ex-oltenders in West Eugene and will begin construction in May 2016 with occupancy
projeeted for May, 2017. At the present time there are at least two other projects in HACSAs developmenit pipeline

Affirmatively Furthering Fair Housing

The Housing And Community Services Agency of Lane County (HACSA) has made a strong commitment to promoting Fair Housing rights and Fair
Housing chaice by providing information regarding Fair Housing and Fair Housing choice (o applicants, residents and staff. Following is a list of
actions that HACSA has taken:
e The Fair Housing logo “Equal Housing Opportunity” is prominently displayed on location signs at HACSA’s two administrative offices
and at its various housing complexes

e The Fair housing logo is prominently displayed on signs/banners at various HACSA locations, announcing the availability of low-income
rental units

e The Fair Housing logo is on HACSA letterhead and business cards

*  HACSA’s Policy of Nondiscrimination on the Basis of Disability/Handicap Status is prominently displayed in the lobbies of HACSA’s
two administrative offices and in public areas at its various housing complexes

*  HACSA’s Policy of Nondiscrimination on the Basis of Disability/Handicap Status is prominently displayed on HACSA’s website:
www hacsa org

*  Don Bucholtz, HACSA’s Public Housing Intake Coordinator, is listed on HACSA’s Policy of Nondiscrimination on the Basis of
Disability/Handicap Status, and in HACSA’s Statement of Policy, as HACSA’s 504/ADA Coordinator.

Page 2 of 11 form HUD-50075-ST (12/2014)




e HUD Form 928.1 (“We Do Business in Accordance With the Federal Fair Housing Law” poster) is prominently displayed in English and
Spanish in HACSA’s two administrative offices and in public areas at the various housing complexes

¢  HUD Form [686-FHEQ (*Fair Housing — It’s Your Right* Pamphlet) is available in English and Spanish in HACSA’s two
administrative offices

e *Filing a Housing ‘Discrimination Complaint* - a pamphlet created by Consumer Action with funding from the U.S Department of
Housing and Urban Development (HI1N) is available in English and Spanish at HACSA’s two administrative offices

= Applicants or residents with questions about Fair Housing issues are referred, or directed via website link, to the Fair Housing Council of
Oregon, Legal Aid Services of Oregon (LSAO) or Lane County Law & Advocacy Center (LCLAC), the Oregon Advocacy Center
(OAC), the Lane Independent Living Alliance (LILA), the Oregon Bureau of Labor and Industries (BOLI), and/or to the US Department
of Housing & Urban Development (HUDF) / Office of Fair Housing and Equal Opportunity (FHEO)

e HACSA has a long-standing Policy on Reasonable Accommodation, which is recognized in the Pacific Northwest among public Housing
Authorities and by the regional HUD office as being comprehensive , well-written, and well-implemented

e HACSA’s Policy on Reasonable Accommodation is prominently displayed in HACSA’s two administrative offices and in public areas of
its various housing complexes. It is available to any applicant or resident and is included ad Appendix D in HACSA’s Statement of
Policies. 1t is also posted on HACSA’s website at www.hacsa.org

e Applicants for, and recipients of, housing assistance from HACSA are advised of their right to request a reasonable accommodation to
their disability. Information regarding reasonable accommodations is provided on the pre-application  for assistance, in initial
determination of ineligibility, in the public housing and assisted housing lease agreements, in notices of eviction, in periodic resident
newsletters, and discussed during the intake process during any informa!l settlement discussions and during other discussions with
applicants and/or residents when inquiries are made about accommodating disabilities.

° Under the terms of a voluntary compliance agreement between the us department of HUD/FHEO and HACSA, HACSA'’s pre application
for housing assistance requests information from applicants — which is not used in determining their eligibility for housing regarding their
ethnicity, race, and disability status. This information is recorded and retained and available to HUD upon request

e HACSA created the diversity committee in April 2000. That committee was renamed the Inclusion Council in 2012. As a function of
that committee, HACSA has completed outreach presentations to agencies representing youth, seniors/elderly, persons with physical
and/or mental disabilities, and minorities, to help assure that a broad base of the community has access to information about the
availability of housing. This outreach effort continues on an ongoing basis and representatives from a number of those social
service/advocacy agencies serve on HACSA’s family self-sufficiency advisory board, the inclusion council has also done outreach at the
Festival Latina, the Asian celebration, project homeless connect, and other community gatherings

e«  HACSA maintains reception staff — as well as other staff in all departments that have ongoing contact with residents who are
bilingual/bicultural in Spanish and English

»  HACSA has also worked to increase the ability of low income community members to access housing by developing an innovative
program in cooperation with community lending-works, the lending arm of NEDCO (neighborhood economic development corporation),
to assist applicants to its agency-owned housing programs, in obtaining loans to cover the cost of their security deposits, as they lease up
with HACSA. HACSA indemnifies the loans, guaranteeing payment to NEDCO, should the applicant default

Impediments to Fair Housing
Impediment: There is a limited awareness of fair housing policies in the broader community
Stratesies/Oul puls

e  Rent Assistance Division Director Beth Ochs has joined the board of the Eugene/Springfield Rental Owners Association (ROA). In that

role, Beth makes regular presentations to the ROA on topics related to Fair Housing

. Ms. Ochs presented to an audience of over 100 at the Eugene Fair Housing Conference during 2015

. Executive Director Jacob Fox is on the Poverty and Homelessness Board, and chairs their facilities committee; in that position Jacob
strives to further the goals of Fair Housing

° Mr. Fox recently participated on a panel with Terry McDonald of St Vincent de Paul, presenting to the Eugene City Club on the topic of
low income housing,

e HACSA continues to support Blacks in Government at their annual celebration and educational event
o HACSA mandated a 4 hour all-staff training in Fair Housing laws

° Updated Fair Housing information was added during a recent revision of the Section 8 program briefing packets

o Section 8 Division leadership participates annually in the University of Oregon Internship Fiuir, This is an opportunity b inform students
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about HACSAs work in the community to promote Fair Housing.

e HACSA coordinated a community action committee in conjunction with its development of The Oaks at [4™ a 55 unit complex currently
being developed as a LIHTC. This complex will serve ex-offenders who will receive on-site case management thru Sponsors

e HACSA has produced updated maps showing concentrations of poverty in Lane County
e HACSA has a presence on the Human Rights Commission and the United Way Equity Coalition
Impediment: There are cultural differences and language barriers which inhibit access to fair housing
Strategies/Outputs:
e HACSA continues to support the work of the Inclusion Council (IC), an internal committee charged with scheduling training sessions for
employees that focus on cultural differences. ~ All employees are required to attend two per year. For the coming year, the IC has a goal

to provide one training session per month.

e During 2015 the IC coordinated 4 trainings with an average attendance of 21 employees. During the first four months of 2016, the IC
coordinated 3 trainings with an average attendance of 20 employees.

e HACSA conducts targeted recruitments for bilingual employees. At the present time there are 7 bilingual employees
(English/Spanish). HACSA also has staff members proficient in German, Polish, Hindi and French

HACSA s currently working on adding a program called Language-Line. This product will facilitate translations for non-English
speakers trying to work with HACSA when their language is not one spoken by HACSA bi-lingual staff.

e HACSA was a participant in the Centro Latino Americano Health Fair
*  HACSA, along with staff from Centro Latino Americano, administered a Meyer Memorial Grant aimed at creating educational materials
about fair housing and access to low income housing for Spanish speaking community members. Staff contacted 365 individuals by phone
or mail and described two significant changes to Oregon laws affecting Section 8 renters. The first made it illegal for a landlord to reject
an applicant because the applicant holds a Section 8 voucher. The second change created a fund to reimburse landlords for tenant damage
upon move-out up to $5000. This means that move-in deposits can be lower without landlords risking huge out of pocket expenses to
return a rental unit to good condition
Impediment: People with disabilities who have special housing needs have limited choices and are often constrained by their lower incomes
Strategies/Outputs;
*  Quarterly meetings at VA to expedite referrals for homeless vets

*  VASH vouchers in use at 12/31/2015 = 168; compared to 143 as of 12/31/2014

»  HACSA is administering an Emergency Housing Assistance (EHA) grant which assists VASH voucher holders with miscellaneous costs
related to lease-up. During the last grant-year, the total amount expended was $30,209

*  Quarterly meetings with Shelter Plus Case service providers to expedite referrals for S+C Program
*  Shelter Plus Care program participants at 12/31/2015 = 71; compared to 92 as of 12/31/2014

e HACSA Shelter Plus Care program staff has recalculated rent-reasonableness, making it easier for participants to tind affordable units in
good neighborhoods.

*  HACSA has 40 ADA units in public housing
e HACSA has42 ADA units in LIHTC properties
. Reasonable accommodations requested by Public Housing residents in calendar 2015 equaled 112. 99 of these were approved

®  Reasonable accommodations requested by Section 8 voucher-holders in the liscal year ended 9-30-2015 cqualed 94 44 of these were
approved

e National Alliance on Mental fliness (NAMI) provides resident services at New Winds. an 18-unit LIITTC project in Florence, Oregon

o HACSA, in partnership with Lane County, is working to expand the Housing First movement for people with disabilities or other barriers
lo housing
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Deconeentration and Other Policies that Govern Eligibility, Selection, and Admissions.

Housing and Community Services Agency of Lane County
Deconcentration Policy [24 CRF 903.2]
Housing and Community Services Agency of Lane County (HACSA) will provide for deconcentration of poverty and encourage
income mixing by bringing higher income families into lower income developments and lower income families into higher income
developments.
To implement the statutory requirement to deconcentrate poverty and provide for income mixing in its covered developments, the
PHA must comply with the following steps for covered developments:

1. On annual basis, HACSA will determine the average income of all families residing in all of the PHA’s covered
developments. In determining the average income for each development, HACSA will not adjust for unit size.

2. HACSA will then determine whether each of its covered developments falls above, within, or below the established income
range (EIR), which is from 85% to 115% of the average family income determined in step 1.

3. If developments having average incomes outside the EIR are identified, HASCA will determine if these developments are
consistent with its local goals and annual plan.

HACSA’s Section 8 Administrative Plan and Public Housing Admissions and Continued Occupancy Policies (ACOP) are
submitted to HUD as part of the PHA Annual Plan process. Admission policies designed to promote deconcentration of poverty
and income mixing can be found in the following sections:

Program Poliey Document Location

Public Housing Eligibility ACOP Chapter 3,4
Selection and Admissions ACQOP Chapter 4, pt. 111
Deconcentration ACOP Chapter 12 pt. IV
Deconcentration Analysis PHA Plan Element 1
Tenant Statistical Data PHA Plan Element 1
Waiting List Procedures ACOP Chapter 4, pt. I & 11

Housing Choice Voucher
Eligibility Section 8 Admin Plan Chapter 3
Applications Section 8 Admin Plan Chapter 4
Waiting List Section 8 Admin Plan Chapter 4
Briefings and Voucher Issuance  Section 8 Admin Plan Chapter 5
Owners Section 8 Admin Plan Chapter 13

HACSA updated its Analysis of Poverty Concentrations statement and statistical data.

Changes to other policies that govern eligibility, selection, and admissions include:

Public Housing Program
HACSA is adopting the Nan McKay Admissions and Continued Occupancy (ACOP) template and implementing the best practices recommend by
Nan McKay

See Attachment A: Key Modifications to HACSA’s Admissions and Continued Occupancy Policies ( ACOP)

Housing Choiee Voucher Program
HACSA is adopting the Nan McKay Administrative Plan template and implementing the best practices recommend by Nan McKay
See Attachment B: Key Modifications to HACSA’s Section 8 Administrative Plan.

Rent Determination.
No changes
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Financial Resources
HACSA BUDGET — SUMMARY OF RESOUCES - FY 16
BEGINNING il
DIVISION/ FUND ~  FEDERAL e !
PROGRAM BALANCE  REVENUE  RENT _ INTEREST _ OTHER TOTAL
CSA:
Weatherization 0 1,288,452 591,875 1,880,327
Development 169,900 1,017,700 1,187,600
FSH (2,900) 12,000 12,000
Heeran Center 420,653 180,500 100 601,253
Signpost House 226,886 95,200 400 95,600
Shelter + Care (33,000) 440,000 440,000
ROSS 0 100,508 100,508
FSS 0 205,273 205,273
HACSA Corporate 857,842 32,605 890.447
1,639,381 2,034,233 287,700 100 1,642,580 5,413,008
HOUSING:
Conventional 1,379,537 1,747,500 1,802,900 1,322,106 4,872,506
Abbie Lane 270,440 170,700 38,800 200 5,700 215,400
Fourteen Pines (133,803) 255,200 145,300 100 13,900 414,500
Village Oaks (80,657) 77,300 267,000 13,500 357,800
Firwood 1,294 520,400 0 10,000 531,694
Capital Fund 0 1,224,430 1,224,430
Norsemen Village (190,860) 170,000 106,300 100 5,200 281,600
Camas Place 49,990 90,000 127,500 6,600 224,100
Richardson Bridge 184,070 200,300 2,800 203,100
Jacob's Lane 204,895 317,000 1,300 318,300
Laurel Gardens 97,139 166,600 100 2,600 169,300
Walnut Park 23,863 183,100 183,100
The Orchards 916 167,500 0 1.800 169,300
1,806,824 3,735,130 4,042,700 500 1,385,506 9,165,130
SECTION 8:
Vouch & MR 639,072 15,959,800 15,959,800
639,072 15,959,800 0 0 15,959,800
TOTALS 4,085.277 21,729,163 4,330,400 600 3,028,086 30,537.938
Operation Management
Incorporated Energy Plan into the Resource Conservation section of Maintenance Plan. Added water conservation information. Minor clerical edits
to Maintenance Plan and Integrated Pest Maintenance Plan.
Grievance Procedures.
No changes
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Homeownership Programs
Updated program statistics, Clerical edits to program description and participation requirements

The HACSA Section 8 HomeOwnership Program
HACSA’s Section 8 HomeOwnership program was restarted in 2015 after a brief hiatus used to review and update program guidelines. HACSA’s
Section 8 HomeOwnership Program follows best practices outlined by Nan McKay. In addition, participants are required to attend a Section §
HomeOwnership Information Session as the first step tnwards participating in this program. Voucher holders who are still interested in the program
are then referred to participate in the Family Self Sufficiency Program (FSS) where they receive assistance with becoming ready for homeownership
and the responsibilities it entails. As an FSS participant, they are also eligible to build an Escrow savings account if they are working or self-
employed, and are eligible to start an Individual Development Account to be used as a down payment. In FSS, participants address issues such as
financial literacy, eredit repair, and budgeting. In 2015, 18 Housing Choice Voucher holders attended Information Sessions for the S8 Home
Ownership Program, and 12 of those applied for the FSS Program.

Program Statistics:
Currently, there are 20 families receiving homeownership assistance from HACSA.
e 6 families live in Springfield,
o 3 families live in Eugene,
e 3 families live in Oakridge,
e 3 families live in Junction City,
e 3 families live in Veneta, and
e 2 families live in Cottage Grove.

These families include:
e 45 family members, including 12 children from 5 families
e 13 families with a female head of household
e 7 families with a male head of household
e 7 families with an elderly head of household
e 14 families with the head of household being a person with a disability

Community Service and Self-Sufficiency Programs.
No changes

Safety and Crime Prevention

Goals and Objectives for the Violence Against Women Act (VAWA) of 2013
The VAWA act of 2013 provided special protections for victims of domestic violence, dating violence, sexual assault and stalking who are applying
for or receiving assistance under the public housing program

HACSA has adopted Nan McKay Admissions and Continued Occupancy template. Please refer to Part VII: Violence Against Women Act (VAWA):
Notification, Documentation, and Confidentiality, pages 16-26. The Section 8 Admin plan has adopted a Nan McKay template. Please refer to Part
IX: Violence Against Women Act (VAWA): Notification, Documentation and Confidentiality.

Our main objective is to maintain compliance with all applicable legal requirements of VAWA, In order to assure such compliance, training of
appropriate staff managing HACSA housing developments regarding this policy is imperative. HACSA will seek to respond in accordance with Lhis
policy to reported incidents of domestic violence, dating violence, sexual assault, or stalking, including but not limited to providing housing
opportunities for victims of domestic violence, dating violence, sexual assault, or stalking

Minor edits and updated current law enforcement data access information

Pet Policy

No changes

Asset Management
Updated RAD participation section of Asset Management statement to reflect multi-phased approach to the disposition of PH Scattered Site units
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Substantial Deviation
Updated definition of Substantial Deviation and Significant Amendment as follows:

Housing And Community Services Agency Of Lane County
Definitions of Substantial Deviation to the PHA 5 Year Plan and Significant Amendment to the 5 Year and Annual Plan

In actordance with 24 CRF 903.7(r)(2) which requires public housing authorities to identify the basic criteria the agency will use to determine a
substantial deviation from its 5 Year Plan and significant amendments or modification to the 5 Year Plan and Annual Plan, the following definitions
are offered:

Definition of Substantial Deviation from the 5 Year Plan:
* A substantial change in a goal(s) identified in the 5 Year Plan
Definition of Significant Amendment or Modification to the Annual and 5 Year Plan:
e Changes of a sufficient nature to the rent, admissions policies, or the organization of the waiting list not required by federal regulatory
requirements as to a change in the Section 8 Administration Plan or the Public Housing Admissions and Continued Occupancy Policy.
This includes elimination or major changes in any activities proposed, or policies provided in the agency plan that would momentously
affect services or programs provided residents. This definition does not include budget revisions, changes in organizational struclure,
changes resulting from HUD-imposed regulations, ot minor policy changes.
e Significant dollar or work item changes to the Capital Fund grant. Signiticant dollar change to be defined as more than 20% of the total
annuat grant. Moving a work item from one year to another will not be considered a significant change even if that change produces a
dollar change over 20%.
*  Any change with regard to demolition or disposition, designation, homeownership programs, or conversion activities.

As a result of our participation in the Rental Assistance Demonstration (RAD), HACSA is further defining Substantial Deviation and Significant
Amendment or Modification to exclude the following RAD-specific items:
*  Thedecision to convert to either Project Based Rental Assistance or Project Based Voucher Assistance
»  Changes to the Capital Fund Budget produced as a result of each approved RAD Conversion, regardless of whether the proposed
conversion will include use of additional Capital Funds
*  Changes to the construction and rehabilitation plan for each approved RAD conversion
®  Changes to the financing structure for each approved RAD conversion

(¢) The PHA must submit its Deconcentration Policy for Field Office review
See section b.1, above

B.2

New Activities.
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N

[0 X Hope VI or Choice Neighborhoods

[J X Mixed Finance Modernization or Development.

Demolition and/or Disposition.

Designated Housing for Elderly and/or Disabled Families

Converston of Public Housing to Tenant-Based Assistance

Conversion of Public Housing to Project-Based Assistance under RAD.
Occupancy by Over-Income Families

Occupancy by Police Officers

Non-Smoking Policies

Project-Based Vouchers

Units with Approved Vacancies for Modernization

X [ Other Capital Grant Programs (i e, Capital Fund Communily Facilities Grants or Emergency Safety and Security Grants).

UXOOOXKOOO
NOXKXOXKXX

(b) It any of these activities are planned for the current Fiscal Year, describe the activities, For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under (he separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan

Hope V1 or Choice Neighborhoods.
No activity

Mixed Finance Modernization or Development.
No activity

Demolition and/or Disposition
No activity
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Designated Housing for Elderly and/or Disabled Families.
No activity

Conversion of Public Housing to Tenant-Based Assistance.
No activity

Conversion of Public Housing to Project Based Assistance — Rental Assistance Demonstration (RAD) Program

RAD was designed hy HIID ta assist in addressing the capital needs of public housing by providing access to private sources of capital to repair and
preserve its affordable housing assets, HACSA submitted applications for participation in the RAD program in November of 2013. HACSA plans to
convert 112 of its scattered sites to Project Based Rental Assistance (PBRAY) or Project Based Vouchers (PBV) and transfer assistance to new sites
under the guidelines of PIH Notice 2012-32, REV-2 and any successor notices. HACSA received a RAD Portfolio Award for 112 units and a CHAP
(Commitment to Enter into Housing Assistance Payments) award for 56 of those units in March of 2015. HACSA submitted a revised multi-phase
application in May of 2016 which will result in a new CHAP and allow conversion of the units as follows:

AMP 200 Springfield Sites (Partial Conversion): AMP 200 OR000600200 includes 20 scattered site units. A multi-phase application was submitted
in May 2016 for the initial phase that converts 3 units to Richardson Bridge, an existing HACSA development. The next phase will transfer the
remaining 17 units to a new housing development. Application for the second phase will be made prior to July 1,2018. The remaining units in AMP
200 will remain unchanged.

AMP 300, Evgene Seattered Sites (Partial Conversion); AMP 300 OR000600300 includes 92 scattered site units, A multi-phase application was
submitted in May 2016 for the initial phase that converts 9 units to Richardson Bridge, an existing HACSA development, The next phase will
transfer the remaining 83 units to a new development. Application for the second phase will be made prior to July 1, 2018. The remaining units in
AMP 300 will remain unchanged.

Occupancy by Over-Income Families.
No activity

Occupancy by Police Officers.
No activity

Non-Smoking Policies
No changes to activity

Project Based Vouchers
HACSA is adopting a Project Based Voucher (PBV) program using up to 20 percent of its budget authority for project based assistance. The program
will be based on Nan McKay Best Practices and meet or exceed all HUD requirements for a PBV program. The program will include the following
parts:
General Requirements - This part describes general provisions of the PBV program including maximum budget authority requirements,
relocation requirements, and equal opportunity requirements
PBV Owuier Proposals - This part includes policies related to the submission and selection of owner proposals for PBV assistance. 1t describes
the factors the PHA will consider when selecting proposals, the type of housing that is eligible to receive PBV assistance, the cap on assistance
at projects receiving PBYV assistance, subsidy layering requirements, site selection standards, and environmental review requirements.
Dwelling Units - This part describes requirements related to housing quality standards, the type and frequency of inspections, and housing
accessibility for persons with disabilities
Rehabilitated and Newly Constructed Units. This part describes requirements and policies related to the development and completion of
rehabilitated and newly constructed housing units that will be receiving PBYV assistance
Housing Assistancé Payments Contract - This part discusses HAP contract requirements and policies including the execution, term, and
termination of the HAP contract In addition, it describes how the HAP contract may be amended and identifies provisions that may be added to
the HAP contract at the PHA’s discretion
Selection of PBV Program Participants - This part describes the requirements and policies governing how the PHA and the owner will select a
family to receive PBV assistance
Occupancy - This part discusses occupancy requirements related Lo the lease, and describes under what conditions families are allowed or
required to move. In addition, exceptions to the occupancy cap (which limits PBV assistance to 25 percent of the units in any project) are also
discussed.
Determining Rent to Owner - This part describes how the initial rent Lo owner is determined, and how rent will be re-determined throughout the
life of the HAP contract. Rent reasonableness requirements are also discussed
Pavments o Owner - This part describes the types of payments owners may receive under this program

Units with Approved Vacancies for Modernization.

No activity

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
HACSA is performing due diligence (o identify our eligibility for the Securities Grants
If an emergency would arise, HACSA would apply for the Emergency Safety Grant, if eligible

B.3

Civil Rights Certification.

Form HUD-50077, PHA Ceriifications of Compliance with the PHA Plans and Related Regulations. must be submitted by the PHA as an electronic
attachment to the PHA Plan
See Seclion 2

Page 9 of 11 form HUD-50075-ST (12/2014)




B4

Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?
Y N

OX

(b) Ifyes, please describe:

B.S

Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan

Goal | Objective: Inerease the number of affordable housing unils,

Indicators:
- Build and/or purchase 180 housing units using a mix of local and federal funding,
- Maintain Public Housing vacancies at 3% or less.
- Increase voucher total as private landlords opt-out of their current contracts. Estimated increase is 20 — 50 vouchers.

FY 2017 Annual Plan Update - HACSA has received funding commitments for 102 units, which are now under construction. HACSA has another
200 units in our pipelines and we are in the predevelopment phase of these projects

Goal 2 Objective: Confinue to receive high performer status.
Indicators:
- Obligate all Capital Funds within 24 months of grant award
- Expend all Capital Funds within 48 months of grant award
Comply with the financial reporting requirements of Asset Manageinent.
- Comply with the new PHAS requirements (when published) to continue to receive high performer status.
- Submit all PHAS reports within required timelines
- Meeting Capital Fund, financial reporting, and PHAS reporting requirements

FY 2017 Annual Plan Update ~ HACSA Capital Funds are being obligated and expended in compliance with HUD’s deadlines. HACSA made an
administrative mistake in submitting FY 15 audited financials and subsequently was categorized as a substandard performer for PHAS., HACSA has
every expectation of achieving high performer status for FY 16

Goal 3 Objective: Improve community quality of life and econamic vitality,
Indicators:
- Continue to encourage and promote resident involvement by maintaining the level of resident-clected Tenant Advisory Group (TAG)
representation at the majority of Public and Assisted Housing complexes
- Assist residents in maintaining Resident Newsletters at the majority of Public and Assisted Housing complexes.
- Annually monitor income levels by development to deconcentrate poverty Bring higher income PH households into lower income
developments and vice versa, if hecessary.
- Continue giving preference to elderly/disabled applicants at Parkview Terrace, Veneta Villa, Cresview Villa, Riverview Terrace,
McKenzie Village (one-bedroom units), Lindeborg Place, and Laurelwood Homes {(one-bedroom units).

FY 2017 Annual Plan Update — The TAG (aka the RAB) has been very active in HACSA’s strategic planning process and the annual plan process
All other indicators in this section are being met

Goul 4 Objective: Promote self-sufliciency and assel development of assisted households
Indicators:
- Maintain a minimum enrollment of 135 families in the Family Self-Sulticiency (FSS) Program
- Maintain a minimum representation of 15 community service agencies on the Family Selt-Sulticiency Advisory Board
- Promote the FSS Program within the Section 8 Program by presenting FSS information at a minimum of 50% of the new tenant briefings
for new Section 8 participants
- Continue the promotion of the FSS program through annual mailings of 'SS informational brochures o all Section 8 and Public Housing
residents
- Assist a minimum of two FSS participants a year in purchasing a home
- Assist a minimum of ten FSS participants in opening an Individual Development Account (IDA) for a down payment on a home

'Y 2017 Annual Plan Update — All indicators in this section are being mel
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Gonl 5 Objective: To provide decent. safe and sanitary housing for very low income tamilies while maintaining their rent payments al an affordable
level
Indicators:
= Review the payment standard yearly and monitor the private market rents so Section 8 families have a greater opportunity to rent outside
of poverty areas and increase the supply of housing choices
- Allow two person households to rent a zero bedroom unit (studio apartment) which allows greater housing opportunities for those
households,
- The Section 8 Supervisor will perform quality control inspections of recently completed Housing Quality Standards (HQS) inspections to
maintain, decent, safe, and sanitary housing for at least 34 families per year.
- Coordinate and transition privately subsidized families to the Section 8 Voucher Program.

FY 2017 Annual Plan Update — All indicators in this section are being met.
Goal 6 Obijective: To promote a housing program that maintains quality service and inte
1o rent to very low income families,
Indicators:
- Maintain a professional working relationship with landlords/owners in our community through education and seminars on the Section 8
program.
- A HACSA staff member serves on the board for the local Rental Owners Association
- Monitor the payment standards and area rents on the private market to keep Section 8 families’ portion of rent affordable and allow the
Agency to serve the same number of families as in previous years

ity while providing an incentive Lo private property 0Wners

FY 2017 Annual Plan Update — All indicators in this section are being met.

Goal 7 Objective: Maintain Section 8 Homeownership Program (with subsidy assistance)
Indicators:
- Provide information to participants from our community partners about the availability of down payment assistance and accessible low
interest loans.
- Keep Section 8 participants informed of the program through briefings and informational mailings when program reopens

FY 2017 Annual Plan Update — HACSA has reopened the Section 8 Homeownership Program and these two indicators are being met

Resident Advisory Board (RAB) Comments.

B.6
(a) Did the RAB(s) provide comments to the PHA Plan?
Y N
O X

(¢) Ifyes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations

B.7 Certification by State or Local Officials.
Form 1HUD 50077-81,, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.
See Section 2

B.8 | Troubled PHA.
(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?
Y N NA
O0oX
(b) If yes, please describe:

C. | Statement of Capital Improvements. Required for all PHAs completing this form that administer public housing and
receive funding from the Capital Fund Program (CFP).
Capital Improvements. Include a reference here to the most recent HUD-approved 5-Ycar Action Plan (HUD-50075 2) and the date thal it was

C.1 | approved by HUD

See HUD Form= 50075.2 approved by HUD on 10/01/2015.
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Attachment A: Key modification to HACSA’s Admissions and Continued Occupancy Policies (ACOP)
Key modification to HACSA'’s

Admissions and Continued Occupancy Policies (ACOP)

Proposed effective date 10-1-16

Previous Policy Proposed Policy Required | Impact
Change
HACSA allows residents/applicants to bring family | HACSA will create a language Yes Positive impact for
members/friends to assist during interpretation when | assistance plan and contract for applicants and residents.
English is not primary language and no staff who | telephone interpreter services.
could translate.
Constituents that comprise more than
5% of Lane County residents,
HACSA will work to provide
translation of documents.
HACSA required unrelated adults to establish a The family may provide HACSA Yes Reduced impact on
stable family relationship. with documentation they have resided applicants and residents
together or self-certify that each who were previously
individual’s income and resources are required to get additional
available to meet the family needs. documentation.
In past, HACSA used the traditional definition of If family states they have a common No No monetary or status
‘spouse’ if not legally married, designating law marriage, member will now be impact to family.
household member as ‘co-head.’ coded as ‘spouse.” Certification by
the head of household of the
relationship will normally be
sufficient. If there is reasonable
doubt, the family will be asked to
provide further documentation.
HACSA did not have specific written policy A family member absent for more Yes Clearer definition and
regarding absences from public housing unit. than 90 consecutive days will no standardized practice.
longer be considered a family
member, with noted exceptions:
Absent student will be considered a
family member unless they have
established a separate household or
the family requests they be removed.
Children in foster care will remain in
the family unless HACSA confirms
they are permanently removed.
HACSA did not require annual, on-going HACSA may certify annually, the No Residents may be asked
verification of need for live in aide. need for a live in aide. to provide verification of
on-going need of live in
aide. This policy will
ensure residents are
residing in correct
bedroom size based on
occupancy standards; not
over-housing residents.
If applicant family was denied due to no eligible HACSA will add additional language Yes Informing applicants of
citizens, applicants had a right to request review applicant may appeal to US Citizen additional rights to
with HACSA. and Immigration Services or request appeal.
- B B - | aninformal review with HACSA.
HACSA obtained alternate 1D through HUD website | Option now only available to a child Yes No significant impact
for families with a child under six, and without SSN, | under six who has been added to a expected.
and family was required to provide HACSA family within the prior six months.
verification of SSN within 90 days. _ m— ’ -
HACSA did not previously define being ‘currently ‘Currently engaged’ in the use of an Yes Clearer definition and

engaged’ in the use of drugs.

illegal drug within the previous six
months.

standardized practice.




Attachment A: Key modification to HACSA’s Admissions and Continued Occupancy Policies (ACOP)

accommodate internal transfers and a preference for
families paying more than 30% of their income
toward rent.

10 points:

Victims of domestic or dating
violence, sexual assault, or stalking in
Section 8 properties managed by
HACSA, who’s situation requires
moving from their current housing
situation.

Persons with disabilities needing an
accessible unit or reasonable
accommodation living in Section 8
properties, managed by HACSA who
cannot be reasonably accommodated
in their development. According to
Federal Regulation, HACSA will
meet income targeting guidelines;
local preference not required.

Residents will be requesting the local
preference will be required to provide
verification of VAWA eligibility or
the need for an accommodation.

Previous Policy Proposed Policy Required | Impact
Change
HACSA routinely checked sex offender registration | If not a lifetime registered offender, Yes Compliance with lifetime
for applicants, but did not differentiate between HACSA may deny access to registry denial
lifetime registration and others. program. If lifetime registered requirement.
offender, HACSA must deny.
HACSA had no written policy to allow an applicant | Families may choose to remove Yes Clearer definition and
family the opportunity to remove a registered sex offender from application but must standardized practice.
offender from household, though it was the practice. | certify the offender may not be
permitted to visit or stay as guest in
public housing. HACSA may require
documentation of another address.
HACSA currently includes Violence Against HACSA will also provide a copy of Yes Comply with VAWA
Womien Act (VAWA) language on denial notices. the HUD 50066. requirements,
HACSA provided applicant a summary of the HACSA will provide applicant and Yes Provides additional rights
criminal history background or sex offender involved member with a summary of and protections to
registration information at the time of denial. the criminal history 14 calendar days applicants.
to dispute accuracy and relevance of
information prior to a denial letter
being sent.
HACSA allowed applicant family to request to be When HACSA approves occupancy No Clearer definition and
placed in unit smaller than occupancy guidelines in a smaller unit, the family must standardized practice.
under certain circumstances. agree not to request a transfer for two Ensure best use of
years after admission unless they housing resources.
have a change in family composition.
HACSA maintains an outlying area waiting and HACSA adopts site based waiting No Offers applicant the
Metro (Eugene/Springfield). list. Applicants may specifically ability to apply for a
select any specific development. particular development
and/or area and allow for
streamlined process
internally for HACSA.
HACSA required to publish opening and closing of | HACSA will publish opening and No Allows HACSA
waiting list in newspaper and other media sources. closing of waiting list in print and flexibility to announce in
electronically to suitable media most effective way and
outlets and community agencies. ability to use current
technologies.
HACSA had several local preferences to The following preferences are worth Yes Eliminating local

preferences that were not
in compliance. Local
preferences were not
required for transfer
procedures. Created two
preferences to allow
HACSA to accommodate
transfers between
HACSA managed
programs.
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Previous Policy Proposed Policy Required | Impact
Change
Applicant was allowed to be held at top of waiting Applicants will be allowed a No Streamlined waiting list
list to await a specific location without restriction. maximum of two unit offers. Unit process. Clearer
offers will be at different site based definition and
locations. Applicant must accept or standardized practice.
refuse within three business days. If
applicant refuses second offer,
applicant will be removed from
waiting list and notified of their right
to an informal hearing.
Residents may be eligible for an Earned Income Residents who are eligible for Earned Yes Implementing new HUD
Disregard over 48 month period. Income Disregard, have a 24 month, definitions.
lifetime maximum.
HACSA required applicants or residents to provide | HACSA may now also use DHS No Fewer
copies of Social Security verification for payment screens (ULV) to verify disability applicants/residents
amounts and eligibility when the information was status and/or payment amounts required to go to SSA for
not available through the EIV system. verification
HACSA often required paystubs or payroll HACSA will require the family to No Fewer
verification for multiple months of income. provide paystubs or payroll applicants/residents will
documentation for a minimum of the be required to obtain
month current month (or 30 day payroll/paystubs for
period). HACSA may require multiple months.
additional documentation as needed
to determine rent or eligibility.
HACSA verified excluded income. HACSA will accept the family’s self- No Fewer
certification as verification of fully applicants/residents will
excluded income sources. Additional be required to obtain
verification may be required based on verification of fully
other policy or rule. HACSA will excluded income
continue to verify the source and sources.
amount of partially excluded income.
Security deposit amounts were as follows: New security deposits will be: No This change will assist
$100.00 for Public Housing Units located at: HACSA to cover the
Veneta Villa 1 bedroom - $275.00 increasing costs
Parkview Terrace 2 bedroom - $425.00 associated with cleaning
Riverview Terrace 3 bedroom - $575.00 and repairing units after a
Cresview Villa 4 bedroom - $650.00 resident vacates and
Lindeborg Place decrease the amount of
bad debt being written
Public Housing Units located at: off to cover the charges.
Applicants are eligible to
McKenzie Village work with a community
Laurelwood Homes partner for loan
Pengra Court assistance for the
Veneta Scattered Sites security deposit amount,
Scattered Sites
Maplewood Meadows
1 bedroom - $100.00
2 bedroom - $300.00
3 bedroom - $450.00
4 bedroom - $450.00 — S —
Rent may be paid by money order, check or ACH Adds language that HACSA may No Allow additional

(direct automatic withdrawal)

accept electronic debit or credit for
the payment of rent.

payment options for
residents.
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resident if the resident or any member of the
resident’s houschold was subject to lifetime sexual
offender registration requirements.

will ask residents if the resident or
any member of the resident’s
household was subject to lifetime
sexual offender registration
requirements. HACSA will also
check both LEDS and the Dru Sjodin
National Sex Offender database
annually

Previous Policy Proposed Policy Required | Impact
Change
HACSA currently charges a late fee of $25.00 HACSA will charge a late fee of No Will cover the increasing
$50.00 administrative costs to
process late payments of
rent. Residents are
encouraged to use ACH
(automatic withdrawal)
to avoid late fees.
Raising the late fee
amount will also
encourage residents to
make rent payments on
time as required by their
lease agreements.
HASCA Statement of Policies did not clearly outline | Expand language that includes No Clarifying language
additional unit inspections that may occur. reasons to inspect such as; but not added.
limited to:
Housekeeping, Unit Condition,
Suspected Lease Violation,
Preventative Maintenance, Routine
Maintenance, Preparation for HUD,
REAC inspections and when
reasonable cause exits to believe an
emergency exists. HACSA will
follow the terms of the lease and
Oregon Landlord Tenant Law to
provide notice to residents.
For regular annual inspections,
HACSA will provide residents a
minimum of 7 calendar days’ notice
prior to the inspection.
HACSA may enter unit at any time
without prior notice when there is
reasonable cause to believe an
emergency exits.
Residents needing to reschedule an
appointment must notify HACSA
within 24 hours prior to the scheduled
inspection. HACSA will reschedule
no more than once without verifiable
good cause.
HACSA conducted annual verification of fixed HACSA will streamline the annual No Part of HUDs May
income sources reexamination process by applying Streamlining Rule.
the verified COLA or interest rate to Fewer residents will be
fixed-income sources. Third party required to verify fixed
verification of fixed sources must still income sources.
occur at intake and every three years
_____ thereafter.
HACSA’s reexamination application did not ask HACSA’s reexamination application Yes Compliance
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Previous Policy Proposed Policy Required | Impact
Change
HACSA practice inconsistent about the effective If the family causes a delay in the No Clearer definition and
date of annual reexamination when the family processing of the annual examination, standardized practice.
caused a delay in the processing. decreases in the rent will be applied
prospectively, from the first day of
the month following completions of
the reexamination process.
If they family caused a delay in the
reexamination process, an increase in
rent will be applied retroactively, to
the scheduled effective date of the
annual reexamination.
Families on rent were not receiving an annual Families choosing flat rent will Yes Compliance
reexamination of household composition receive a reexamination to determine
family composition, sign releases,
cte. The income for these families
must only be recertitied every three
years.
Residents are required to report increases in income | Residents are required to report all No This change will
of more than $200. HACSA would verify income increases in income, including new decrease the
and adjust rent accordingly employment. HACSA will only administrative work
conduct interim reexaminations for required to change a
families that qualify for EID only residents rent when the
when the family’s rent will change as family increases their
a result of the increase or when income. The interim
requested by the resident (for process is time
example an FSS participant). 1n all consuming and often
other cases, HACSA will note the results in very small
information in the file, but will not changes in rent. This
conduct an interim reexamination. will streamline process
and will allow families to
report but not see an
immediate increase in
their rent.
A family may report a decrease in income expected | A family may report a decrease in No This language will
to last 30 days or more anytime during the month. income expected to last 30 days or clarify and resolve a
The effective date would be the first of the following | more and provide verification of the current issue with
month, unless the family causes a delay. decrease in income before HACSA’s residents reporting
accounting cut-off (currently the 2510 changes in income
of the month) for the effective date to without providing
be the 1** of the following month. documentation. The
Income decreases reported and documentation process
verified on or after the account cut may then delay the rent
off will be effective the second month change for multiple
months. This change
will align the accounting
process for closing the
books with the interim
| | reexamination process.
HACSA revises utility allowances to all families New utility allowances will be No Streamline process
annually (at one time during the year) applied to a families rent calculation
at the next interim or annual
reexamination following the effective
- | date of the new utility allowance -
HACSA charges $5.00 per occurrence for removal HACSA charges $10.00 per No Increases pet waste

of pet waste.

occurrence for removal of pet waste

removal charge based on
increased cost for

HACSA staff to travel to
a unit and remove waste.
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Previous Policy

Proposed Policy

Required
Change

Impact

HACSA did not define minimum work hours needed
to be exempt from community service requirements.

HACSA will consider 10 hours per
week as the minimum number of
hours needed to qualify for a work
activity exemption

A family will also be considered
exempt if they quality for SNAP
benefits.

Yes

Compliance

HACSA policy did not address transfers for
residents due to demolition or disposal of the PH
unit or for modernization.

If HACSA requires a move for demo,
disposition or modernization and the
plan is to relocate the family to
another PH unit, the family will be
placed on the transfer list

Transfers will be processed in the
following order:

1. Emergency transfers (hazardous
maintenance conditions)

2. High-priority transfers (verified
medical condition, threat of

harm or criminal activity, and
reasonable accommodation)

3. Transfers to make accessible units
available

4. Demolition, renovation, etc.
5. Occupancy standards
6. Other HACSA -required transfers

7. Other tenant-requested transfers

Residents will receive one offer to
transfer. Refusal without good cause
may result in lease termination.
When transfer is at resident request,
refusal without good cause will result
in removal from transfer list and the
resident must wait at least 6 months
to reapply for a transfer.

Yes

Compliance and
standardize
practice

Eligibility for transfer language missing or unclear

HACSA did not define “repeated’_’ late péyment of
rent.

'HACSA did not define period OITim_e_fal_{]le_could

be away from unit without notifying HACSA

HACSA will only consider a transfer
for residents who have not engaged in
criminal activity, do not owe back
rent or charges, have a history of late
payments, have housekeeping
violations, history of damaging
property or when utilities cannot be
property turned on in the head of

_households name. B
Three late payment of rent notices in
a 12 month period will constitute

| “repeated” late payment

Family must notify HACSA for

absences of more than 7 days and

obtain approval for extended

absences.

' Clearer definition and

Clearer definition and
standardized practice.
Ensures that lease
violation issues are
address before HACSA
transfers family to
another unit.

standardized practice.

Clearer definition and
standardized practice.
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Previous Policy Proposed Policy Required | Impact
Change
HACSA generally mailed termination of lease HACSA will mail termination notices No Clearer definition and
notices to residents. (occasionally also posted the and may also attempt to deliver standardized practice.
notice in a sealed envelope on the door) notices directly to resident or adult
household member or post in a sealed
envelope on the door. All
termination notices will be in
compliance with VAWA
requirements.
HACSA refers to the Community Service HACSA will reters to the No Align with HUD
Agreement used to inform a family that they didn’t Community Service Agreement used language
complete the required hours as a Promissory Note to inform a family that they didn’t
complete the required hours as a
Work Out Agreement
HACSA practice did not provide for audio taping an | HACSA will audio tape an informal Yes Compliance
informal hearing hearing when requested by an
Applicant. HACSA will not provide
a transcript of the audio tape.
HACSA policy does not clearly address criminal | When HACSA determines program No Compliance and good
prosecution. abuse, that meets or exceeds the business practice
threshold for prosecution, the matter
will be forwarded to the appropriate
entity for prosecution
HACSA determined maximum rents in accordance HACSA will base maximum rent on Yes Compliance
with HUD policy. Max rents were not based on the | the flat rate for the unit
flat rents
HACSA policy did not address residents with a HACSA will not enter into a No Clearer definition and

repayment agreement, who accrued new charges

repayment agreement with a family if
there is already a repayment
agreement in place. HACSA may at
its discretion allow the family to sign
a new repayment agreement for both
the existing and new amounts owed.
HACSA will not allow a repayment
agreement for current rent.

standardized practice.




Attachment B: Key Modifications to HACSA’s Administrative Plan

Key Modifications to HACSA’s Section 8 Administrative Plan
Proposed effective date 10-1-16

Previous Policy Proposed Policy Required Impact
Change
At application or when a family is adding a The family may provide HACSA with Yes Reduced impact on applicants
new family member they must be able to show | documentation they have resided together or and tenants who were previously
relationship by blood, marriage, or operation .self-certify that each.individual’s income an required to get additional
of law to head of household or spouse. resources are available to meet the family documentation.
needs.
A permanently absent family member will be The family must request PHA approval for Yes Positive impact for tenants as
determined permanently absent if verification the retum of any they will not have to wait the one
is provided and will not be allowed to return to | adult family members that year period for the return of a
the unit for one year. the PHA previously determined to be family member.
permanently absent.
If a family consists of only a single head of The PHA will request verification of the Yes Positive impact for tenants as
household and they are absent from their family member’s permanent absence from a assistance is no longer terminated
assisted unit for a consecutive 180 days then responsible medical professional. without verification.
they are considered permanently absent and
their assistance is terminated.
Absence due to foster care. If the time period If a child has been placed in [oster care, the Yes Clearer definition and
is 1o be greater than six months from the date PHA will verify with the appropriate agency standardized praclice.
of removal of the child/ren the voucher size whether and when the child is expected to be
may be reduced at the annual income review. returned to the home. Unless the agency
confirms that the child has been permanently
removed from the home, the child will be
counted as a family member.
Live in Aides cannol later become a part of the | Language removed Yes Positive impact for tenants as
family under the Section 8 Program. they will define their family
composition.
Any PH resident who comes to the top of the Language removed Yes Positive impact for tenants as
Section 8 waiting list must be out of their PH. they will not have to move from
PH in order to pursue a Seclion 8
subsidy.
No clear language regarding what resources The PHA will use the Dru Sjodin National No Clearer definition and
were (o be used to screen applicants for Sex Offender data base to screen applicants standardized practice.
admission regarding sex offender status. for admission.
Local preferences lacked clear definitions and | Clearer definitions and implementation of No Clearer definition and
process. local preferences established standardized practice.
Placement on the waiting list. To be Language removed. Yes Positive impact for applicants.
considered the remaining member of an Will be able to cstablish family
applicant family, the person must have been composition at any time.
residing in the household for at least six
months prior to coming to the lop of the
waiting list and have been added to the
application within six months of coming to the
top of the waiting list. B -
HACSA currently includes Violence Against HACSA will also provide a copy of the HUD Yes Comply with VAWA
Women Act (VAWA) language on denial 50066. requirements.
notices. -
Nolification of withdrawing an applicant from | If the notice is returned by the post office the No Positive impacl for applicants.

the waiting list. 1f the notice is returned by the
post office with a forwarding address (he
notice will be resent to the address indicated.

applicant will be removed from the waiting
list without further notice. If a family is
removed from the waiting list for failure to
respond, the PITA may reinstate the family if
it is determined thal the lack of response was
due to PLIA error, or to circumstances beyond
the family’s control.

Will allow access to vouchers
more quickly as process is
streamlined.




Attachment B: Key Modifications to HACSA’s Administrative Plan

Previous Policy Proposed Policy Required Impact
Change

HACSA had adopted a Project Based Voucher | HACSA will be implementing a Project No Positive impact for tenants as it
component into Admin Plan. Based Voucher Program. will diversify the use of vouchers
Suspension of voucher. When a Request for The PHA must provide for suspension of the Yes Positive impact for tenants as it
Tenancy Approval and proposed lease is initial or any extended term of the voucher will allow tull access of the
received by the PHA the term of the voucher from the date the family submits a request for voucher for housing search.
will not be suspended while the PHA is PHA approval of the tenancy until the date
processing the request. the PHA notifies the family in writing

whether the request has been approved or

denied.
Joint Custody of Dependents. Dependents that | Dependents that are subject to a joint custody No Positive impact for applicants
are subject to a joint custody arrangement will | arrangement will be considered a member of and tenants as it allows for a
be considered a member of the family, if they the family, if they live with the applicant or broader definition of dependent.
live with the applicant or participant family 51 | participant family 51 percent or more of the
percent or more each week. time.
Medical Expenses. Nonprescription medicines | The most current IRS Publication 502, No Provides clearer definition,
must be doctor recommended in order to be Medical and Dental Expenses,
considered a medical expense. Nonprescription | will be used as a reference to determine the
medicines will be counted toward medical costs that qualify as medical expenses.
expenses for families who qualify if the family
furnishes legible receipts. Medical
transportation costs will be reviewed on a case
by case situation by the Section 8 Supervisor.
If a family requires a higher payment standard | 1fa lamily requires a higher payment Yes Positive impact for applicant and
as a reasonable accommodation for a lamily standard as a reasonable accommodation for a familics as it provides increased
member who is a person with disabilities, the family member who is a person with access to funds under reasonable
PHA is allowed to cstablish a higher payment disabilities, (he PHA is allowed to establish a accommodation.
standard for the family of not more than 110 higher payment standard for the family of not
percent of the published FMR. more than 120 percent of the published FMR.
No previous policy in place for “healthy living | The PHA must define a “healthy living Yes Clearer definition and
environment” environment” for the local climate. There standardized practice.

must be a permanently installed heating

source able to provide a room temperature of

68°F. Heating devices must conform (o

applicable laws and fuel-buming appliances

must be properly ventilated.
Residents may be cligible for an Earned Residents who are eligible for Earned Income Yes Implementing new HUD
Income Disregard over 48 month period. Disregard, have a 24 month, lifetime definitions.

maximum.
Additional Local Requirements to meet Language removed. HACSA will follow No Allows olher options for reluse.
Housing Quality Standard (HQS) Inspection. guidance in HUD regulations for HQS which
Refuse container must be a garbage can with stale there must be services for the sanitary
lid. disposal of food waste and refuse, including

temporary storage facilities where necessary.
Additional Local Requirements to meet Language removed. HACSA will follow No Reduces restrictions on what
Housing Quality Standard (HQS) Inspection, guidance in HUD regulations for HQS which defines a bedroom allowing
A bedroom musl be at least 70 square feet. stalc a bedroom must have two working increased housing opportunitics

outlcts and a window. for applicants and tenants.
Additional Local Requirements to meel HQS Language removed. HACSA will follow No Reduces restrictions on whal

Inspection. The water heater must have a
temperalure/pressure reliel valve with a tag or
other permanent markings that gives the
pressure reading (125 psi or 150 psi) and the
temperature reading (2001 or 210T), The water
heater must also have discharge pipe for the
relicf valve which is the same diameter or
large. as the waler intake pipe and which is
made ol malerial which can withstand the
temperature and pressure listed above. The
discharge pipe must be directed outside or
toward the Hoor.

guidance in HUD regulations for HQS which
state a hot waler heater must have a
temperature/pressure relief valve which will
operate when either the temperature or the
pressure in the tank is too high. The hot water
heater must also have a discharge line
directed to the floor or outside the living arca.

defines a hot water heater
allowing increased housing
opportunities tor applicants and
tenants.




Attachment B: Key Modifications to HACSA’s Administrative Plan

reserve will be made in accordance with all
applicable

federal requirements. Expenditures will not
exceed $10,000 per occurrence withoul the
prior approval of the PHA’s Board of
Commissioners.

made in accordance with all applicable
federal requirements. Expenditures will not
exceed $100.000 per occurrence without the
prior approval ol the PHA’s Board of
Commissioners.

Previous Policy Proposed Policy Required Impact
Change
HACSA verified excluded income. HACSA will accept the family’s self- No Allow additional payment
certification as verification of fully excluded options for residents.
income sources. Additional verification may
be required based on other policy or rule.
HACSA will continue to verify the source
and amount of partially excluded income.
Life Threating Conditions found at HQS Language removed. The responsible party Yes No extensions will be given.
Inspections. The HA may give a short must correct life-threatening conditions
.extension (not more.than 48 additional hours) | within.24.honrs of PHA notification. .. ...f b
whenever the responsible party cannot be
notified or it is impossible to effect the repair
within the 24 hr. period.
The PHA will not approve an initial lease term | The PHA will approve an initial lease term of No Expands housing opportunities
of less than one year. less than one (1) year only where the PHA for applicants and tenants.
determines and can clearly document that: (i)
Such shorter term would improve housing
opportunities for the tenant; and (i) Such
shorter term is the prevailing local market
practice.
HACSA conducted annual verification of HACSA will streamline the annual No Part of HUDs May Streamlining
fixed income sources reexamination process by applying the Rule. Fewer residents will be
verified COLA or interest rate to fixed- required to verify fixed income
income sources. Third party verification of sources.
fixed sources must still occur at intake and
every three years thereafter.
HAP Contract Execution. Owners who have Owners who have not previously participated No Streamlines the leasing up
not previously participated in the HCV in the HCV program will be invited to attend process.
program must attend a meeting with the PHA a meeting with the PHA in which the terms of
in which the terms of the the
Tenancy Addendum and the Tenancy Addendum and the
HAP contract will be explained. HAP contract will be explained.
For any family moving into its jurisdiction The PHA will rely upon the income No Streamlines the portability in
under portability, the PHA will conduct anew | information provided by the initial PHA and process.
reexamination of family income and will not conduct a new reexamination of
composition. income and composition for incoming
portable families.
Effective date for income changes. When a 1f a family reports a change that it was not No Provides applicants and tenants
family requests an interim down all required to report and that would result in a with a more timely rent change
documentation of decreases in family decrease in the family share of rent, the PHA when the tenant’s income
income/family comgosition must be received will conduct an interim reexam. The decrease decreases.
no later than the 25" of the month to take place | will be effective on the first day of the month
at the first of the foHowing month. following the month in which the change was
reported and all required documentation was
submitted. 1n cases where the change cannot
be verified until after the date the change
would have become effective, the change will
be made retroaclively. For example, an
interim decrease is reported and all required
documentation is provided to the PHA on
April 30th, but the PHA was not able to
verify the changes until May 15th, the interim
change will be made retroactive to May Ist
examination.
Expenditures from the Administrative fee Expenditures from the UNP account will be No Aligns with HACSA’s

procurement policy.
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A

U.S. Department of Housing and Urban

:\." v y e].l
i II'! l'f OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER
Public Housing Assessment System (PHAS) Score Report for Interim Rule

Report Date:  12/04/2015

Physical a7 40
Financial 0 25
Management 22 25
Capital Fund 10 10

Late Penalty Points 0 : j}_{‘%}.l
PHAS Total Score - 69 | 100
Designation Status: Substandard Financial
Published 12/04/2015 Initial published 04/06/2015

ALY e Ttk

1. FASS Sc B
2. Audit Penalties 0.00
Total Financial Score Unrounded (FASS Score - Audit Penalties) 22.91

1. Timeliness of Fund Obligation % 90.00 (VRN
2. Timeliness of Fund Obligation Points 5 5
Occupancy Rate:

3. Occupancy Rate % 100.00 u, Jrﬁ'- 1'33;
4. Occupancy Rate Points 5 5

Total Capital Fund Score (Fund Obligation + Cccupancy Ratej: 10 [to]

Notes:

1. The scores in this Report are the official PHAS scores of record for your PHA. PHAS scores in other systems are not to be
relied upon and are not being used by the Department.

2. Due to rounding, the sum of the PHAS indicator scores may not equal the overall PHAS score.

3."0" FASS Score indicales a late presumptive failure. See 902.60 and 902.92 of the Interim PHAS rule.

4."0" Total Capital Fund Score is due to score of "0" for Timeliness of Fund Obligation. See the Capital Fund

5. PHAS Interim Rule website - http://www.hud.govioffices/reac/products/prodphasintrule.cfm
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5 % U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
T ! L% Portland Office; Northwest/Alaska Area
% kS 1220 SW Third Avenue, Suite 400

L Portland, Oregon 97204-2825
OFFICE OF PUBLIC HOUSING

April 15, 2016

Jacob Fox, Executive Director

Housing and Community Services Agency of Lane County
177 Day Island Road

Eugene, OR 97401-7911

Thank you for completing your Section 8 Management Assessment Program (SEMAP)
certification. We appreciate your time and attention to the SEMAP assessment process.
SEMAP enables HUD to better manage the Section 8 tenant-based program by identifying HA
capabilities and deficiencies related to the administration of the Section 8 program. As a result,
HUD will be able to provide more effective program assistance to HAs.

Your Agency's final SEMARP score for the fiscal year ended September 30, 2015 is 74
and your overall rating is Standard. The following are the scores on each Indicator:

Indicator Score
1 Selection from Waiting List (24 CFR 982.54(d)(1) and 982.204(a)) 15
2 Reasonable Rent (24 CFR 982.4, 982.54(d)(15), 982.158(f)(7) and 982.507) 0
3 Determination of Adjusted Income (24CFR part 5 subpart F & 24CFR 982.516) 15
4 Utility Allowance Schedule (24 CFR 982.517) 5
5 HQS Quality Control (24 CFR 982.405(b)) 5
6 HQS Enforcement (24 CFR 982.404) 10
7 Expanding Housing Oppertunities 0
8 Payment Standards (24 CFR 982.503) 5
9 Timely Annual Reexaminations (24 CFR 5.617) 10
10 Correct Tenant Rent Calculations (24 CFR 982, Subpart K) 5
11 Pre-Contract HQS Inspections (24 CFR 982.305) 5
12 Annual HQS Inspections (24 CFR 982.405(a)) 10
13 Lease-Up ] ‘ . e 15
14 " Family Self-Sufficiency (24 CFR 984.105 and 984.305) NA
15 Deconcentration Bonus 0

We have recorded that your Agency was rated zero on at least one of the Performance
Indicators. To ensure compliance with program rules, you must send HUD confirmation that
you've taken action to correct cach zero rating. Within 45 days of this letter’s date, please send
us a description of this action or HUD may require a formal Corrective Action Plan. Thank you
for your cooperation with the SEMAP process. If you have questions, please contact Ray Phung
at raymond.phung @hud.gov or 971 222-2662.

Sincerely,

i — e,

\'{)( Aot 2"(' I/( X C '{— & \.(})},Lk \'V"(\.
Laure Rawson, Director

Office of Public Housing



Element 1.

Eligibility, Selection, and Admissions Policies, including
Deconcentration and Wait List Procedures.



Analysis of Poverty Concentrations
Annual Plan for Fiscal Year 2017

HACSA’s Section 8 Administrative Plan and Public Housing Statement of Policy include policies
designed to promote deconcentration of poverty and income mixing. The Administrative Plan
and the Statement of Policy are included in our Agency Plan.

HACSA has analyzed each of its fifteen (15) Public Housing developments, organized into six
Asset Management Projects (AMPS), to ensure that there are no poverty concentrations. This
was completed by analyzing Tenant Income Summary by Project — Income Mixing Analysis
reports which demonstrates the distribution of residents in each project by established
income range (EIR) in accordance with our Deconcentration Policy.

HACSA found no concentrations of concern in any of its Public Housing developments. Copies
of these statistical reports are included in our Agency Annual Plan.



Housing and Community Services Agency of Lane County

Deconcentration Policy [24 CRF 903.2]

Housing and Community Services Agency of Lane County (HACSA) will provide for deconcentration of
poverty and encourage income mixing by bringing higher income families into lower income
developments and lower income families into higher income developments.

To implement the statutory requirement to deconcentrate poverty and provide for income mixing in
its covered developments, the PHA must comply with the following steps for covered developments:

1. On annual basis, HACSA will determine the average income of all families residing in all of the
PHA’s covered developments. In determining the average income for each development, HACSA
will not adjust for unit size.

2. HACSA will then determine whether each of its covered developments falls above, within, or
below the established income range (EIR), which is from 85% to 115% of the average family
income determined in step 1.

3. If developments having average incomes outside the EIR are identified, HASCA will determine if
these developments are consistent with its local goals and annual plan.

HACSA’s Section 8 Administrative Plan and Public Housing Statement of Policies (SOP) are submitted to
HUD as part of the PHA Annual Plan process. Admission policies designed to promote deconcentration
of poverty and income mixing can be found in the following sections:

Program Policy Document Location

Public Housing Eligibility SOP Section I
Selection and Admissions ~ SOP Section IX
Deconcentration SOP Section Il
Deconcentration Analysis ~ PHA Plan Element 1
Tenant Statistical Data PHA Plan Element 1
Waiting List Procedures SOP Section IV

Housing Choice Voucher
Eligibility Section 8 Admin Plan  Chapter 3
Selection and Admissions  Section 8 Admin Plan  Chapter 4 Part |l
Waiting List Procedures Section 8 Admin Plan  Chapter 4 Part Il



Public Housing - FY15
Income Summary by Project - Income Mixing Analysis

Family Complexes
RSl ; &

] T S0 ] |Mné=$e- MJI
100|Laurelwood 29 $276 £1,279
200{Mckenzie Village 147 $245 $1,104
200|Mckenzie Village 22 5234 61,039
200|Scattered Site 6-15 10 5330 81,731
200|Pengra Court _ 21 §245 51,160
200|Scattered Site 6-17 10 5224 51,541
300|Scattered Site 6-15 16 $172 51,432 [Yi
300{Scattered Site 6-16 9 $220 51,490 [Al
300|Scattered Site 6-17 17 $148 $1,277
300{Scattered Site 6-104** 10 $259 | $1,761
300|Scatrerad Site 6-23 S 40 $202 51,497
300|Maplewood Meadows 37 $291 $1,669

Average' Mo Income All Family Units $1,415
Elderly/Disabled (Mixed) Projects**
400 Parkview 149 $268 $959 |N/A
500|Lindeborg 37 $242 51,021 [N/A
500] Veneta Villa 49 5218 $1,051 [N/A
600{Cresview Villa ' 13 5194 5886 |N/A
600 |Riverview Terrace 59 5149 5787 |IN/A
600| Cresview Villa ) 18 5248 $1,167 |N/a

Target- Established Income Range (EIR) = $1080 - $1461

*Units per reporting period based on Report - Tenant Stats - Concentration Sum by Project
**Analysls not required In these complexes
*4% Two slignificantly high income families

Income Rates 2015 - https:/fvewew huduser pay/partal/datasets/I1/12015 /201 5symmary.odn

Analysis Results

1. All AMP's required for analysis (Family} are below 70 % VLI guidelines.

2. AMP 200 and 300 Scattered sites, by nature already encourage deconcentration. Income in these Complexes/AMP's Is generally above the EIR
3, AMP 200 overall is within the EIR. Part of the Mckenzie Village complex Is within the EIR and part is slightly below the EIR.

Recommend watching this individual complex durlng the next FY to determine if income targeting should be directed at this complex



Public Housing - FY1S
Income Summary by Project - Income Mixing Analysis

Family Complexes

o L A Y ] . [Incomes
00]Laurelwood 29 $276 $1,279 59 59

200|Mckenzle Village 147 $245 $1,104 | 76|} A .16
200|Mckenzie Village 22 $234 $1,039 77|00
200|Scattered Site 6-15 10 $330 $1,732 50
200(Pengra Court 21 $245 $1,160 | 62| ¢
200]Scattered Site 6-17 10 $224 $1,541 50
300]Scattered Site 6-15 16 $172 $1,432 56(
300(Scattered Site 6-16 9 $220 $1,490 67
300|Scattered Site 6-17 17 $148 ' ‘76
300|Scattered Site 6-10*** 10 $259

. 300jScattered Site 6-23 40 $202
300|Maplewood Meadows 37 $291

Elderly/Disabled {(Mixed) Projects**

400|Parkview 149 $268 $959
500|Lindeborg 37 $242 $1,021
500( Veneta Villa 49 $218 $1,051|
600|Cresview Villa 13 $194 $886
600|Riverview Terrace 59 $149 $787 |
600/ Cresview Villa 18 $248 $1,167

*Units per reporting period based on Report - Tenant Stats - Concentration Sum by Project
**Analysis not required in these complexes
*** To significantly high income families

Analysis Results

1. All AMP's required for analysis (Family) are below 70 % VLI guidelines. No Income Mixing strategies
required at this time.

2. HACSA may want to consider a preference or other strategies to attract higher income applicants in
Mckenzie Village to ensure future compliance

By Am . oK



Public Housing - FY15
Income Summary by Project - For Income Targeting Review
Goal: 40% of new admissions meet the Extremely Low Income Limit (30%)

ey e Bl
fnr« R % iy
3 Mii“??ng An,aly Ta%

100 Laurelwood 5 80 20
200(Mckenzie Village '
200|Mckenzie Village
200|Scattered Site 6-15
200|Pengra Court )
200|Scattered Site 6-17 37 16 73
300|Scattered Site 6-15
300|Scattered Site 6-16
300|Scattered Site 6-17
300|Scattered Site 6-10***
300(Scattered Site 6-23

300|Maplewood Meadows 18 6 61|
400(|Parkview 19 32 5
500|Lindeborg .

500| Veneta Villa 10 30 50}

600|Cresview Villa

600|Riverview Terrace _
600| Cresview Villa 21 19 76}
Total 110 22 65 [

Analysis Results
All AMP's except AMP 100 met targeting. No action taken at this time. Will re-evaluate if AMP 100
falls in the red next FY
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Tenant Statistical Reporting
- Tenant Stats - Concentration Summary
Ten Income Table: 2015 Income Limits

PH

A

\([MIL: >I<‘*'gl

unsueportsistalcond gip
ORDER BY [ROJECT 1D ASC; T, NAME ASC; F_NAME ASC; M_INTTTAL ASC
Income Median

Name Mem Rent Income _ Excluded Inc Pet  #Fam Race Eth BRs Dis. Eid

o s ewes o
Summary Statistics
**Report should be Run For HEAD Only for Accurate Counts/Pets **

Low/liconie A alSis S G i JAvgincome’ T REnG | Ave Rent
Num Of Families - 30% ochdl-m 71 64. 5455% 728547 10261 13844 195
Num Of Farilies < '50% of Median 24 21.8182% 429484 17895 7749 323
Num Of Families - 80% of Median 14 12.7273% 422240 30160 7231 517
Num Of Families - Not Low ! 0.9091% 49994 49994 409 409
Totals: 110 1630265 29233

Tax Credit Income Analysis
Num Of Families - Tier - | (30%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 2 (40%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 3 (50%) 0.0000% 0.00 0.00 0.00 0.00
Num Of Families - Tier - 4 (60%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 5 (80%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Not Low 0.0000% 0.00 0.00 0.00 0
TxC Totals: 0 0.00 0.00

Elderly Farmlles 26 23 6364% 368253 14164 6794 261
Families With Children 47 42.7273% 818268 17410 12880 274
Families With Disabilities 52 47.2727% 628363 12084 11804 227

/8 [ AR e S fir R N R i A U 1-'

Whjte. 102 92, 7273% 1536665 15065
Black/African American 7 6.3636% 112638 16091
Native American Indian/Alaska Native 4 3.6364% 38028 9507
Asian 0 0.0000% 0 0
Pacific Islander/Native Hawaiian 0 0.0000% 0 0
Other 0 0.0000% 0 0
Declined 0 0.0000% 0 0
Hispanic or Latino 11 10.0000% 247259 22478

Males 19 17.2727%

Females 91 82.7273%

e e e

0 BR 3 2.7273%

1 BR 50 45.4545%

2BR 30 27.2727%

3BR 25 22.7273%

4 BR 2 1.8182%

5 BR 0 0.0000%

6 BR 0 0.0000%

7BR 0 0.0000%

3 BR 0 0.0000%

over 8 BR 0 0.0000%

110 100.0000%

ORDER BY PROJECT_ID ASC; L_NAME ASC; F_ NAME ASC; M_INITIAL ASC

('200(A) McKenzie Village -002','200(B) Mekenzie Vil
Scattered Sites, Bug - 015','300(13) Scattered Sites - 016",

lage 2 - 603",'200(C) Scattered Siles, Spfld - 015','200(D) Pengra Court
LA00(C) Sealtered Sites, E ug - 017','300(D) Scatte ed Sites - 020','300(E)

- 016" 200(E) Seattered Sites, Spild - 017',/300(A)
} Qcanered Sites - 023 "30C(F) M aplewnod
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donb Ten Income Table: 2015 [ncome Limits
HAkmsireporisisiaicond.qip
ORDER BY PROJECT_ID ASC; L_NAME ASC; F_NAME ASC; M_INTTIAL ASC

Income  Median
Name Mem Rent ~ Income Excluded Inc Pct  #Fam Race Eth BRs Dis. Eld
s %L 86899 10400

Summary Statistics
**Report should be Run For HEAD Only for Accurate Counts/Pcts **

Luwilniconie Analysis traiti i SRCE ool ncame’s Avegelncome: o Ren(st o Ave Rent
Num Of Families - 30% of Median 1 20.0000% 5676 5676 45 45
Num Of Families - 50% of Median 4 80.0000% 81223 20306 856 214
Num Of Families - 80% of Median 0.0000% 0 0 0 0
Num Of Families - Not Low 0.0000% 0 0 0 0
Totals: 5 86899 901
Tax Credit Income Analysis
Num Of Families - Tier - 1 (30%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 2 (40%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 3 (50%) 0.0000% 0.00 0.00 0.00 0.00
Num Of Families - Tier - 4 (60%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 5 (80%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Not Low 0.0000% 0.00 0.00 0.00 0
TxC Totals: 0 0.00

Elderly Families 40.00009 297 149

Families With Children 2 40.0000% 33023 16512 498 249

Families With Disabilities 1 20.0000% 19196 19196 106
R ARG A R s B e

White 5 100.0000% 86899 17380

Black/African American 0 0.0000% 0 0

Native American Indian/Alaska Native 0 0.0000% 0 0

Asian 0 0.0000% 0 0

Pacific Islander/Native Hawaiian 0 0:0000% 0 0

Other 0 0.0000% 0 0

Declined 0 0.0000% 0 0

Hispanic or Latino 0 0.0000% 0 0

Males 0 0.0000%

Females 5

1 BR 1 20.0000%
2BR 3 60.0000%

3 BR 1 20.0000%

4 BR 0 0.0000%

5 BR , i 0 0.0000%

6 BR 0 0.0000%

7 BR 0 0.0000%

3 BR 0 0.0000%
over 8 BR 0 0.0000%
5 100.0000%

ORDER BY PROJECT_ID ASC; L_NAME ASC; F NAME ASC; M_INITIAL ASC

(AMEP 100 - Laurélwood Homes - 001") |



03/15/2016 Tenant Statistical Reporting
3:15:37 PM PH - Tenant Stats - Concentration Summary
donb Ten Income Table: 2015 Income Limits

Income  Median

]

Hahes\vrepoctsistatcond.qp

Race Eth BRs Dis. Eld

Name Mem Rent Income Excluded Inc Pct  #Fam

Meadows - 024','S00(A) Lindborg Place  005','500(B) Vencta Villa - 009,'600(A) Cresview Villa - 006','600(B) Riverview Terrace - 007',600(C) Cresview Villa - 018''AMP

100 - Laurelwood Homes - 001", AMP 400 - Parkview Terrace 004"y



03/16/2016 Tenant Statistical Reporting
8:01:16 AM PH - Tenant Stats - Concentration Summary

donb Ten [ncome Table: 2015 Income Limits
HAbimsvepeitsisialeond.aip

ORDER BY PROJECT_ D ASC; L NAME ASC; ¥ NAME ASC; M_INITIAL ASC

Income Median

Name Mem ) Rent Income Excluded Inc Pet  #Fam Race Eth BRs Dis. Eld
37 g s9n8 59768
Suramary Statistics
*sReport should be Run For HEAD Only for Accurate Counts/Pets **
LoyihiconieAnalysis. - s L CCount 3o PG dneoue LAV Incomie sl i Rentst o Avg Rent
Num Of Families - 30% of Median 27 72.9730% 289759 10732 6246 231
Num Of Families - 50% of Median 6 16.2162% 131339 21890 2318 386
Num Of Families - 80% of Median 4 10.8108% 108250 27063 2258 565
Num Of Families - Not Low 0.0000% 0 0 0 0
Totals: 37 529348 10822
Tax Credit Income Analysis
Num Of Families - Tier - 1| (30%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 2 (40%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 3 (50%) 0.0000% 0.00 0.00 0.00 0.00
Num Of Families - Tier - 4 (60%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 5 (80%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Not Low 0.0000% 0.00 0.00 0.00 0
TxC Totals: 0 0.00 0.00

T s S N i

Elderly Families g 5 13.5135% sse9l 11738 1098

Families With Children 26 70.2703% 375728 14451 7235
Families With Disabilities 11 29.7297% 146339 13304 2802

R T G e T e Cep LTy L e s - A B A R G Lo 14
White 32 86.4865% 480093 15003

Black/African American 3 8.1081% 45197 15066
Native American Indian/Alaska Native 3 8.1081% 28992 9664
Asian 0 0.0000% 0 0
Pacific Islander/Native Hawaiian 0 0.0000% 0 0
Other 0 0.0000% 0 0
Declined 0 0.0000% 0 0
Hispanic or Latino 5 13.5135% 105799 21160
Males 5 13.5135%
Females 32 86.4865%
T eSS BB el a0 ST e A S St R R EAD N ForA QR Fe el Gl S s

0 BR 0 0.0000%

1 BR 6 16.2162%

2 BR 20 54.0541%

3 BR 11 29.7297%

41 BR 0 0.0000%

5 BR 0 0.0000%

6 BR 0 0.0000%

7 BR 0 0.0000%

8 BR 0 0.0000%
over 8 BR 0 0.0000%

37 100.0000%
ORDER BY PROJECT_ID ASC; L_NAME ASC; F_NAME ASC; M_INITIAL ASC

(200(A) McKenzie Village -002',200(B) McKenzie Village 2 - 003',°200(C) Scattered Sites, Spfld - 015',200(D) Pengra Count - 016','200(E) Scaltered Sites, Spfld - 017')



03/16:2016 Tenant Statistical Reporting !
8:01:53 AM PH - Tenanl Stats - Concentration Summary

donb Ten Income Table: 2015 Income Limits
Hakms\reposts\starcend.grp

GRUER BY PROJECT_ID ASC; L. NAME ASC; ¥ NAME ASC; M_INITIAT ASC

Income Median

Name Mem Rent Income Excluded Inc ¢t #Fam Race th BRs Dis. Eld
I8 00 i B, e (01403

Summary Statistics
**Report should be Run For HEAD Only for Accurate Counts/Pels **

LowInconie Anulysis. - S G T e Income  Avg Inconie Rents ~ AvpRent
Nury Of Families - 30% ochdlau 11 61 ll]l% 156233 14203 1393 127
Num Of Families - 50% of Median 1 5.5556% 24388 24388 0 0
Num Of Families - 80% of Median 6 33.3333% 214960 35827 2608 435
Num Of Families - Not Low 0.0000% 0 0 0 0
Totals: 18 395581 4001
Tax Credit Income Analysis
Num Of Families - Tier - 1 (30%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 2 (40%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 3 (50%) 0.0000% 0.00 0.00 0.00 0.00
Num Of Families - Tier - 4 (60%) 0.0000% 0.00 0.00 0.00 0
Num Of Farnilies - Tier - 5 (80%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Not Low 0.0000% 0.00 0.00 0.00 0
TxC Totals: 0 0.00 0.00
Elderly Famllles 0 0.0000% 0 0 0 0
Families With Children 18 100.0000% 395581 21977 4001 222
Families With Disabilities 2 11.1111% 28644 14322 60 30
U AT T D el LRI L o AR B R O S RN . S S A
White 17 94 4444% 367671 21628
Black/African American . I 5.5556% 27910 27910
Native American Indian/Alaska Native 0 0.0000% 0 0
Asian 0 0.0000% 0 0
Pacific Islander/Native Hawaiian 0 0.0000% 0 0
Other 0 0.0000% 0 0
Declined 0 0.0000% 0 0
Hispanic or Latino 4 22.2222% 123388 30847
Males 2 11.1111%
Females 16 88.8889%
Ll IS U TS e S Ry T A T
0 BR 0 0,0000%
1 BR 0 0.0000%
2BR 1 5.5556%
1 BR 15 R3.3333%
4 BR . 2 11.1111%
5 BR 0 0.0000%
6 BR 0 0.0000%
7 BR 0 0.0000%
8 BR 0 0.0000%
over 8 BR 0 0.0000%

18 100.0000%
ORDER BY PROJECT_ID ASC; L._NAME ASC; F_NAME ASC; M_INITIAL ASC

(300(A) Scattered Sites, Eug - 015,'300(B) Scatlered Sites - 016 ,'300(C) Sealtered Sites, Bug - 017','300(D) Scattered Sites - 020','300(E) Scattcred Sites - 023°,'300(F)
Maplewood Meadows - 024‘



03/16/2016 Tenant Statistical Reporting I
8:03:59 AM PH - Tenant Stats - Concentration Summary
donb Ten Income Table: 2015 Income Limits

HAhmswreporisisiatcond qip
ORDER 8Y PROJECT 1) ASC; . NAME ASC; F_NAME ASC; M_INITIAL ASC

Income Median
Name Mem Rent Income Excluded Inc Pet  #Fam Race Eth BRs Dis. Eld

19 . 6ua a6 0

Summary Statistics
**Report should be Run For HEAD Only for Accurate Counts/Pcts **

\Low Hr o] H{_ebdmdysi& e L e RGO R SRR PG i Ineonie A Ve Income ot Rents AV Rent
Num Of Families - 30% of Median 10 52.6316% 99998 10000 2268 227
Num Of Families - 50% of Median 6 31.5789% 93703 15617 2288 381
Num Of Families - 80% of Median 3 15.7895% 75726 25242 1558 519
Num Of Families - Not Low 0.0000% 0 0 0 0
Totals: 19 269427 6114
Tax Credit Income Analysis
Num Of Families - Tier - | (30%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 2 (40%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 3 (50%) 0.0000% 0.00 0.00 0.00 0.00
Num Of Families - Tier - 4 (60%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 5 (80%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Not Low 0.0000% 0.00 0.00 0.00 0
TxC Totals: 0 0.00 0.00
O T DN G e s (5 A R s s T S S e N R S A RE R
Elderly Families 8 42.1053% 113534 14192 2626 328
Families With Children 0 0.0000% 0 0 0 0
Families With Disabilities 15 78.9474% 217313 14488 4950 330
AL OGO T T s s e s O e sl s e LS R R e S e ] KRS0 b bt ko Mk
White 18 94 7368% 260391 1446(
Black/African American 1 5.2632% 9036 9036
Native American Indian/Alaska Native 0 0.0000% 0 0
Asian 0 0.0000% 0 0
Pacific Islander/Native Hawaiian 0 0.0000% 0 0
Other 0 0.0000% 0 0
Declined 0 0.0000% 0 0
Hispanic or Latino 0 0.0000% 0 0
Males 3 15.7895%
Females 16 84,2105%
(Gl eI BB e aTST zmﬁmmmmmmmm“ e G R G R i e A S SRR o
0 BR 0.0000%
1 BR 17 89.4737%
2 BR 2 10.5263%
3 BR 0 0.0000%
4 BR 0 0.0000%
5 BR 0 0.0000%
6 BR 0 0.0000%
7 BR 0 0.0000%
8 BR 0 0.0000%
over 8 BR 0 0.0000%

19 100.0000%
ORDER BY PROTECT ID ASC; L NAME ASC; F_NAME ASC; M_INITIAL ASC

('AMP 400 - Parkview Terrace 004’)



03/16/2016 Tenant Statistical Reporting
8:02:41 AM PII - Tenant Stats - Concentration Summary
donb Ten Income Table: 2015 [ncome Limits
Flihmsiveporisistalcond qip
ORDER BY PROJECT_ID ASC; 1, NAME ASC; I NAME ASC M_INITIAL ASC

[ncome Median
Name Mem Rent Income Excluded Tue Pel. #Fam Race Eth BRs Dis. Eld

lo 2594 welm o

Summary Statistics
**Repore should be Run For HEAD Only for Accurate Counts/Pcis **

Loy ducouté i nalrsis s s i o GO S R R e Avg Tncome STURE Relnts T Ave Rent
Num Of Families - 30% of Median 5 50.0000% 46932 9386 889 178
Num Of Families - 50% of Median 3. 30.0000% 43392 14464 814 271
Num Of Families - 80% of Median I 10.0000% 23304 23304 482 482
Num Of Families - Not Low L 10.0000% 49994 49994 409 409
Totals: - 10 163622 2594

Tax Credit Income Analysis

Num Of Families - Tier - 1 (30%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 2 (40%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 3 (50%) 0.0000% 0.00 0.00 0.00 0.00
Num Of Families - Tier - 4 (60%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 5 (80%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Not Low 0.0000% 0.00 0.00 0.00 0
TxC Totals; ' 0 0.00 0.00

ey S b e A T S A e A ENAYREIR DRI G\ g DR
Elderly Families 6 60.0000% 112082 18680 1667 278
Families With Children 1 10.0000% 16488 16488 230 230
Familics With Disabilities 7 70.0000% 81288 11613 1514 216

S T T e e e S S D MR
White ) 10 100.0000% 163622 16362
Black/African American 0 0.0000% 0 0
Native American Indian/Alaska Native 0 0.0000% 0 0
Asjan 0 0.0000% 0 0
Pacific Islander/Native Hawaiian 0 0.0000% 0 0
Other 0 0.0000% 0 0
Declined 0 0.0000% 0 0
Hispanic or Latino 1 10.0000% 9036 9036
Males 6 60.0000%
Females 4 40.0000%
(R i e R T AT e Y o A A el s e iR TEAR A

0BR 3 30.0000%

1 BR 5 50.0000%

2BR 2 20.0000%

3JBR 0 0.0000%

4 BR 0 0.0000%

5 BR 0 0.0000%

6 BR 0 0.0000%

7 BR 0 0.0000%

8§ BR 0 0.0000%
over 8§ BR 0 0.0000%

10 100.0000%
ORDER BY PROJECT_ID ASC; L_NAME ASC; F_NAME ASC; M_INITIAL ASC

{500(A) Lindborg Place - 005','500(B) Veneta Villa - 009')



03/16/2016 Tenant Statistical Reporting
8:03:04 AM PH - Tenant Stats - Concenlration Summary
donb Ten Income Table: 2015 Income Limits

H:Abmshieportsistatcond.qip
ORDER BY PROJECT I[D ASC; L_NAME ASC; F_NAME ASC; M_INITIAL ASC

Income Median
Name Mem Rent Income Excluded  Inc Pct #Fam Race Eth BRs Dis. Eld
. 36 204835 9230

Sumimary Stulistics
*tReport should be Run For HEAD Ounly far Accurate Counts/Pets **

Low fnconesAnalyisis 0 G M GHIREE T NP L dncome YAV ngoe! L CUUAVE Rent -
Num Of Families - 30% of Median 16 76.1905% 124782 7799 122
Num Of Families - 50% of Median 4 19.0476% 59527 14882 265
Num Of Families - 80% of Median 1 4.7619% 20526 20526 0
Num Of Families - Not Low 0.0000% 0 0 0

Totals: 21 204835

Tax Credit Income Analysis
Num Of Families - Tier - 1 (30%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 2 (40%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 3 (50%) 0.0000% 0.00 0.00 0.00 0.00
Num Of Families - Tier - 4 (60%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 5 (80%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Not Low 0.0000% 0.00 0.00 0.00 0
TxC Totals: 0 0.00 0.00

Elderly Farmhes S 23.8095% 63792 12758 637 127
Families With Children 0 0.0000% 0 0 0 0
Families With Disabilities 17 80.9524% 150535 8855 2531 149
IR VBT G en e e s T T T T D T e 3 B et R KA o s Conl M o AR A S
Whlte 21 100.0000% 204835 9754
Blacl/African American 1] 0.0000% 0 0
Native American Indian/Alaska Native 1 4.7619% 9036 9036
Asian 0 0.0000% 0 0
Pacific Islander/Native Hawaiian 0 0.0000% 0 0
Other 0 0.0000% 0 0
Declined 0 0.0000% 0 0
Hispanic or Latino 1 4,7619% 9036 9036
Males 5 23.8095%
Females 16 76.1905%
(Cliarereristies BB oSz SRR hoidlhe MO
0 BR 0 0 0000%
1 BR 21 100,0000%
2BR 0 0.0000%
3 BR 0 0.0000%
4 BR 0 0.0000%
5 BR 0 0.0000%
6 BR 0 0.0000%
7BR 0 0.0000%
8 BR 0 0.0000%
over 8§ BR 0 0.0000%

21 100.0000%
ORDER BY PROJECT_ID ASC; L_NAME ASC; F_NAME ASC; M_INITIAL ASC

(600(A) Cresview Villa - 006','600(B) Riverview Terrace - 007','600(C) Cresview Villa - 018"



Assisted Housing - FY15

Income Summary by Project - For Income Targeting Review

% Very 3
. |Low: . % -.
|HofNew |income  |Extreme
Project _|Admissions  |(50%) . |Low Income

Overall 75% of admissions at
or below the Very Low (up to
25% can meet Low). 40% of

admissions in FY at or below

Abbie Lane - S8 6 0% 100%|the Extremely Low. Up to
14 Pines - 58 12 17% 83%|Very Low

236 Units - Low

S8 - Very Low (40% of S8

Admissions in FY must meet
Vitlage Oaks - S8 7 0% 86% Extremely Low)

* VO - had one admissions that did not met the Low income guideline.



T s

03/16/2016 Tenant Statistical Reporting P< I
3:06:45 PM PH - Tenant Stats - Concentration Summary V
donb Ten Income Table: 2015 Income Limits

f:3hms epertsisiatcond gip
ORDER BY PROJECT_ID ASC: I._NAME ASC; F_NAME ASC; M_TNITIAL ASC

Income Median
Name Mem Rent __Income Excluded Inc Pet  #Fam Race Eth BRs Dis. Eld

6 e }17_ — e e

Sumunary Stalistics
**Report should be Run For HEAD Only for Accurate Counts/Pets **

Lowiicome AR Rr o ik Counts P LRGTE L ncome : Avg Ineome §i55E Rents - AvgRent .
Num Of Families - 30% of Median 6 100.0000% 63692 10615 317 53
Num Of Families - 50% of Median 0.0000% 0 0 0 0
Num Of Families - 80% of Median 0.0000% 0 0 0 0
Num Of Families - Not Low 0.0000% 0 0 0 0
Totals: 6 63692 317
Tax Credit Income Analysis
Num Of Families - Tier - 1 (30%) 0.0000% 0.00 0.00 0.00 0
Nun Of Families - Tier - 2 (40%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 3 (50%) 0.0000% 0.00 0.00 0.00 0.00
Num Of Families - Tier - 4 (60%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 5 (80%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Not Low 0.0000% 0.00 0.00 0.00 0
TxC Totals: 0 0.00 0.00 -
sG55 0 S s R D 0
Elderly Families 0 0.0000% 0 0 0 0
Families With Children 5 83.3333% 54656 10931 209 42
Families With Disabilities I 16.6667% 9036 9036 108 108
RSB G et ATl sis S S RO Ve AU ATe Seleelian o Rinee S Sl S e P 1
White 6 100.0000% 63692 10615
Black/African American 0 0.0000% 0 0
Native American Indian/Alaska Native 0 0.0000% 0 0
Asian 0 0.0000% 0 0
Pacific Islander/Native Hawaiian 0 0.0000% 0 0
Other 0 0.0000% 0 0
Declined 0 0.0000% 0 0
Hispanic or Latino 1 16,6667% 25000 25000
Males 0 0.0000%
Females 6 100.0000%
(G AU StHISHES By B eliiaanSiger v - A rShould bR ARt TEADLONDFiE Acailtute Cantts/Bets S I il
0 BR 0 0.0000%
1l BR 0 0.0000%
2 BR 1 16.6667%
3 BR 5 83.3333%
4 BR 0 0.0000%
5BR 0 0.0000%
6 BR 0 0.0000%
7 BR 0 0.0000%
8 BR 0 0.0000%
over 8§ BR 0 0.0000%

6 100.0800%
ORDER BY PROJECI_ID ASC; }._NAME ASC; F_NAME ASC; M_INTFIAL ASC

{'Abbie Lanc®)



3:06:23 PM PH - Tenant Stats - Concentration Summary
donb Ten Income Table: 2015 Incame Limits

03/16/2016 Tenant Statistical Reporting Vt p |

H:thmstreportststatcond.grp
ORDER BY PROJECT D ASC; [_NAME ASC; F_NAME ASC; M_INITIAT ASC

Income  Median
Name Mem Rent Income Excluded  IncPet  #Fam Race Eth BRs Dis, Eld
’ T I BRs

Summary Statistics
**Report should be Run For HEAD Only for Accurate Counts/Pets **

Low Income Analysis?: i SEATLPCT T Tncome. TAVE Thdomie. i Y Rents i Avg lenl®
Num OF Families - 30% of M dlan 10 83, 3333% 95054 9505 1627 163
Num Of Families - 50% of Median 2 16.6667% 33042 16521 386 193
Num Of Families - 80% of Median 0.0000% 0 0 0 0
Num Of Families - Not Low 0.0000% 0 0 0 0
Totals: 12 128096 2013
Tax Credit Income Analysis
Num Of Families - Tier - 1 (30%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 2 (40%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 3 (50%) 0.0000% 0.00 0.00 0.00 0.00
Num Of Families - Tier - 4 (60%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 5 (80%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Not Low 0.0000% 0.00 0.00 0.00 0
TxC Totals: 0 0.00 0.00
LElle /Db GRTr e ARGy sTe chlb WRRR R ¥ 1 L LB H D L S R G e L P v o
Elderly Families 0 0. 0000% 0 0 0 0
Families With Children 9 75.0000% 111029 12337 1405 156
Families With Disabilities 2 16.6667% 9591 4796 395 198
Ructal/EiieZGaTer Andysie - SRR O cin e matiinte seaci o e e R s R R
White 11 91.6667% 128096 11645
Black/African American - 0 0.0000% 0 0
Native American Indian/Alaska Native 0 0.0000% 0 0
Asian 0 0.0000% 0 0
Pacific Islander/Native Hawaiian 0 0.0000% 0 0
Other ' 0 0.0000% 0 0
Declined 0 0.0000% 0 0
Hispanic or Latino 4 33.3333% 34285 8571
Males 2 16.6667%
Females 10 83.3333%
Charticreristics By Balroom Size S Shshontd fe Rin Foc HEAD DN o Aeoieniaicamaanas tnines ML %
0BR 0 0.0000%
1 BR 2 16.6667%
2 BR 9 75.0000%
3 BR 1 8.3333%
4 BR 0 0.0000%
5 BR 0 0.0000%
6 BR 0 0.0000%
7BR 0 0.0000%
8 BR 0 0.0000%
over 8 BR 0 0.0000%

12 100.0000%
ORDER BY PROJECT_ID ASC; L_NAME ASC; F_NAME ASC; M_INITIAL ASC

(Fourteen Pines S8")



03/16/2016
3:08:16 PM
donb

ORDER BY PROJECT 1D ASC: L_NAMT ASC;

Tenant Statistical Reporting
PH - Tenant Stats - Concentration Summary
Ten Income Table: 2015 [ncome Limits

NAME ASC; M_INITIAL ASC

Income Median
Name Mem Rent Income Excluded Inc Pet  #Fam Race Eth BRs Dis. Eld
7 B0 68342 57154
Summary Statistics
“*Report shawld be Run For HEAD Only for Accurate Counts/Pets **
LawDicomeAnalysis hilaR e T g ey s) ol B “Income  Aveg Income Rents Avp Hent
Nun Of Families - 30% of Medlan 6 85.7 143% 29700 4950 025 154
Num Of Families - 50% of Median 0.0000% 0 0 0 0
Num Of Families - 80% of Median 0.0000% 0 0 0 0
Num Of Families - Not Low 1 14.2857% 38642 38642 -55 -55
Totals: 7 68342 870
Tax Credit Income Analysis
Num Of Families - Tier - 1 (30%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 2 (40%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 3 (50%) 0.0000% 0.00 0.00 0.00 0.00
Num Of Families - Tier - 4 (60%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Tier - 5 (80%) 0.0000% 0.00 0.00 0.00 0
Num Of Families - Not Low 0.0000% 0.00 0.00 0.00 0
TxC Totals: 0 0.00 0.00
ﬁm&’ﬂ@ i ﬁl’: Sy ‘ 'Pﬂm%m{ '!k (i M‘.&'u: L L\r‘« f}'\"’:\fm ‘.J..--ru Lllv ‘ iae P
Elderly Families 0 0.0000% 0 0
Families With Children 5 71.4286% 29700 5940 769 154
Families With Disabilities 1 14.2857% 0 0 156 156
(RGBT A i o et eiection For kade VS SRR RV 1 3
White 6 85.7143% 68342 11390
Black/African American 1 14.2857% 0 0
Native American Indian/Alaska Native 0 0.0000% 0 0
Asian 0 0.0000% 0 0
Pacific Islander/Native Hawaiian 0 0.0000% 0 0
Other 0 0.0000% 0 0
Declined 0 0.0000% 0 0
Hispanic or Latino 1 14.2857% 14076 14076
Males 2 28.5714%
Females 5 71.4286%
LT S By RO O S TEe L Aot e il Frar FLEAD Oy it Acciifote Canis/ el SR RRE TSR
0BR 0 0.0000%
1 BR 1 14.2857%
2BR 6 85.7143%
3 BR 0 0.0000%
4 BR 0 0.0000%
5BR 0 0.0000%
6 BR 0 0.0000%
7BR 0 0.0000%
8 BR 0 0.0000%
over 8 BR 0 0.0000%

ORDER BY PROJECT_ID ASC; L_NAME ASC; F_

('Village Oaks S8'")

7 100.0000%
NAME ASC; M_INITIAL ASC

Flahmsucpansistaicand qup




© 03/1012016 Tenant Statistical Reporting Page: |
4:41:25 PM PH - Tenant Stats - Concentration Sum by Proj

jill By Program/Project/Name

Ten Income Table: 2015 Income Limits
H:\hms\reports\statconq.qrp

Income Median Race

Name Mem Rent Income Excluded #Fam IncPet [W[B[N[a[r[o[D]Em BRs Dis Eld
Public Housing (1000)
AMP 100 - Laurelwood Homes - 001 (1000/100)
68 Proj totals: 8012 445069 338834
270 29

mD.mLW/M

29 unds



03/10/2016
4:41:25 PM
jill

Name Mem

Tenant Statistical Reporting

PH - Tenant Stats - Concentration Sum by Proj

By Program/Project/Name
Ten Income Table: 2015 Income Limits

Income

Rent Income Exeluded #Fam

68

Project Summary Sratistics

Low Income Analysis

Num Of Families - 30% of Median
Num Of Families - 50% of Median
Num Of Families - 80% of Median
Num Of Families - Not Low

Project Totals:

Tax Credit - Low Income Analysis
Num Of Families - 1 (30%)
Num Of Families - 2 (40%)
Num Of Families - 3 (50%)
Num Of Familjes - 4 (60%)
Num Of Families - 5 (80%)
Num Of Families - Not Low

Project TxC Totals:

Elderly/Disabled/Children Analysis
Elderly Familes
Families with Children
Families with Disabilities

Race/Ethnic/Gender Analysis
White
Black/African American
Native American Indian/Alaska Native
Asian
Pacific Islander/Hawaijan Native
Other
Declined

Hispanic or Latino
Non-Hispanic or Latino

Males
Females

Bedroom Size Analysis
0BR
I BR
23R
3 BR
4 BR
5 BR
6 BR
7 BR
3 BR
over 8 B

8012 445069 338834

Public Housing (1000)

Median
Inc Pct

AMP 100 - Laurelwood Homes - 001 (1000/100)
** Report should be Run For HEAD Only for Accurate Counts/Pets **

Avg Income

Cornt rcr Income
17 58.6207% 182251
6 20.6897% 111486
6 20.6897% 151332
0 0.0000% 0
29 . 445,069.00
0 0.0000% 0.00
0 0.0000% 0.00
0 0.0000% 0.00
0 0,0000% 0.00
0 0.0000% 0.00
0 0.0000% 0.00
0 0.00
8 27.5862% 109566
14 48.2759% 220759
16 55.1724% 207486
**HOH can have multiple selections for Race
66 2271.5862% 445069
2 6.8966% 22596
0 0.0000% 0
3 10.3448% 6072
1 3.4483% 0
0 0.0000% 0
0 0.0000% 0
5 17.2414% 0
63 217.2414% 445069

30 103.4483%
38 131.0345%

**Should be Run For HEAD Only for Accurate Counts/Pcts
39 134.4828%
6 20.6897%
14 48.2759%
6 20.6897%
10.3448%
0.0000%
0.0000%
0.0000%
0.0000%
0.0000%

S OO O W

68

10721
18581
25222

0

0.00
0.00
0.00
0.00
0.00
0.00

Page: 7

H:hms\reportsistatcong.qmp

Race
(wig[NTA]2[o]p]Ew BRs Dis El

Rents Avg Rent
2790 164
2141 357
3081 514

0 0
8,012.00
0.00 0
0.00 0
0.00 0
0.00 0
0.00 0
0.00 0
0
2103 263
3671 262
3877 242



* 03/30/2016 Tenant Statistical Reporting Page: 3
4:41:25 PM PH - Tenant Stats - Concentration Sum by Proj
jill By Program/Praject/Name

Ten Income Table: 2015 Income Limits
H:\hms\reporisistalconq.qrp

Income Medijan ____Race
Income Excluded #Fam  IncPot  [W[B[N[A[P]0]D]EM BRs Dis Eld

~
>
=
-

Name Mein

Public Housing (1000)

200(A) McKenzie Village -002 (1000/2004)
330 Projtotals: 35958 949070_ 840285

\ 359
14 Lead?

& 24 et
‘ﬂ\\'oq WAD LA Lol [V



03/10/2016
4:41:28 PM
it
Name Mem
330
Project Summunry Statistics
Low Income Analysis

Num Of Families - 30% of Median
Num Of Families - 50% of Median
Num Of Families - 80% of Median
Num Of Families - Not Low

Project Totals:

Tax Credit - Low Income Analysis
Num Of Families - 1 (30%)
Num Of Families - 2 (40%)
Num Of Families - 3 (50%)
Num Of Families - 4 (60%)
Num Of Families - 5 (80%)
Num Of Families - Not Low

Project TxC Totals:

Elderly/Disabled/Children Analysis
Elderly Familes
Families with Children
Families with Disabilities
Race/Ethnic/Gender Analysis
White
Black/African American
Native American Indian/Alaska Native
Asian
Pacific Islander/Hawaiian Native
Other
Declined

Hispanic or Latino
Non-Hispanic or Latino

Males
Females

Bedroom Size Analysis
0BR
I BR
2BR
3 BR
4 BR
5 BR
6 BR
7 BR
8§ BR
over 8§ BR

Tenant Statistical Reporting

By Program/Project/Name
Ten Income Table: 2015 Income Limits

PH - Tenant Stats - Concentration Sum by Proj

Income Median
Remt Income Excluded #Fam  Inc Pet
35958 1949070 840285

Public Housing (1000). ;
200(A) McKenzie Village -002 (1000/2004)
** Report should be Run For HEAD Only for Accurate Counis/Pcts **

Count PCT Income  Avg Income
111 75.5102% 1057452 9527
22 14.9660% 413471 18794
11 7.4830% 326957 29723
3 2.0408% 151190 50357
147 1,949,070.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.06000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.00
27 18.3673% 290875 10773
78 53.0612% 1136991 14577
83 56.4626% 874619 10538
**HOH can have multiple selections for Race
296 201.3605% 1820972 6152
24 16.3265% 94915 3955
16 10.8844% 68437 4277
I 0.6803% 9036 9036
4 2.7211% 68437 17109
1 0.6803% 5496 5496
0 0.0000% 0 0
70 47.6190% 323363 4619
260 176.8707% 1625707 6253
118 80.2721%
212 144.2177%
**Should be Run For HEAD Only for Accurate Connts/Pets
183 124.4898%
30 20.4082%
88 59.8639%
29 19.7279%
0 0.0000%
0 0.0000%
9 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%

Page: 4

H:ahmsbyeportsistatcong. gip

Race

[Ws[N[alr[o[DlEM BRs Dis Eld

Rents Avg Rent

19184 173
8227 374
6547 595
2000 667

35,958.00
0.00 0
0.00 0
0.00 0
0.00 0
0.00 0
0.00 0

0
5474 203
20747 266
16650 201



03/10/2016 Tenant Statistical Reporting Page: 5
4:41:28 PM PH - Tenant Stats - Concentration Sum by Proj
By Program/Project/Name

Jill
Ten Income Table: 2015 Income Limits
H:\bms\reportsistatcong.qip
Income Median = Raee
ame Mem Rent Income Excluded #Fam IncPet [W[B[N|A[R[O[D[ESh BRs Dis Ed

Public Housing (1000)

200(B) McKenzie Village 2 - 003 (1000/2001) - o
24 Proj totals: 5144 274243 0
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03/10/2016
4:41:23 PM
Jil
Name Mar
24
Praject Summary Statistics
Low Income Analysis

Num Of Families - 30% of Median
Num Of Families - 50% of Median
Num Of Families - 80% of Median
Num Of Families - Not Low

Project Totals:

Tax Credit - Low Income Analysis
Num Of Families - 1 (30%)

Num Of Families - 2 (40%)

Num Of Families - 3 (50%)

Num Of Families - 4 (60%)

Num Of Families - 5 (80%)

Num Of Families - Not Low

Project TxC Totals:

Elderly/Disabled/Children Analysis
Elderly Familes
Families with Children
Families with Disabilities

Race/Ethnic/Gender Analysis
White
Black/African American

Native American Indian/Alaska Native

Asian

Pacific Islander/Hawaiian Native
Other

Declined

Hispanic or Latino
Non-Hispanic or Latino

Males
Females

Bedroom Size Analysis
0 BR
I BR
2BR
3BR
4 BR
5 BR
6 BR
7 BR
& BR
over 8§ BR

Tenant Statistical Reporting

PH - Tenant Stats - Concentration Sum by Proj
By Program/Project/Name

Ten Income Table: 2015 Income Limits

Rent

=l

Page: 6

Habms\reportsistalconq.qm

Ruce

neper (W[N] Al F[O[BlEm bR Dis B0

Income Median
Income Excluded #Fam
4243 9

Lublic Housing (1004)
200(B) McKenzie Village 2 - 003 (100072008)
** Report should be Run For HEAD Only for Accurate Counts/Peis **

Count PCT Income  Ave Income
17 71.2727% 163285 9605
3 13.6364% 47560 15853
1 4.5455% 29498 29498
1 4.5455% 33900 33900
22 274,243.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 6.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.00
13 59.0909% 140637 10818
1 4.5455% 5184 5184
17 71.2727% 174014 10236
**HOH can have multiple selections for Roce
2] 95.4545% 219698 10462
2 9.0909% 45509 22755
1 4.5455% 9036 9036
0 0.0000% 0 0
0 0.0000% 9036 0
0 0.0000% 0 0
0 0.0000% 0 ¢
0 0.0000% 0 0
24 109.0909% 274243 11427
8 36.3636%
16 72.7273%
**Should be Run For HEAD Only for Accurate Counts/Pets
2 9.0909%
22 100.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0¢00%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%

24

Rents Ave Rent

3110 183
934 311
550 550
550 550

5,144.00
0.00 0
0.00 0
0.00 0
0.00 0
0.00 0
0.00 0

0
2760 212
72 72
3332 196



Page: 7

' 03/10/2016 Tenant Statistical Reporting
4:41:28 PM PH - Tenant Stats - Concentration Sum by Proj
3l By Program/Project/Name
Ten Income Table: 2015 Income Limits
H:\hms\reports\statcong.qip
Income Median Race
Name Mem Rent Income Excluded #Fam IncPct  |[W/B[N[A[P[0[D]Ew BRs Dis Eld
Public Housing (1000)
200(C) Scattered Sites, Spfid - 015 (1000/200C) -
23 Proj totals: 3301 = _207_80_0 : 110765

16 LTk

% >0

® OB b anw/mo Unek

do Mot heed
&"\a[%zz Aeromievivabion

6574



03/1012016 Tenant Statistical Reporting Page: 8
4:41:23 PM PH - Tenant Stats < Concentration Sum by Proj
Jin By Program/Project/Name

Ten Income Table: 2015 Income Limits
H:hms\reponsistateong.qrp

Income Median _Race
Nanie Mem Reni Income Exeluded HFam  Inc Pet [)__g]_giy[ﬁgjgjgjm BRs Dis Eld
2 B 301 207800 110765

Public Housing (1000)
Project Summary Statistics 200(C) Scattered Sites, Spfld - 015 (1000/200C)
** Report should be Run For HEAD Only for Accurate Counts/Pets ** '

Low Income Analysis Count, rcr Income  Avg Income Rents Avg Rent
Num Of Families - 30% of Median 5 50.0000% 61842 12368 702 140
Num Of Families - 50% of Median 3 30.0000% 68566 22855 1143 381
Num Of Families - 80% of Median 1 10.0000% 31140 31140 574 574
Num Of Families - Not Low 1 10.0000% 46252 46252 882 882
Project Totals: 10 207,800.00 3,301.00
Tax Credit - Low Income Analysis
Num Of Families - 1 (30%) t 0.0000% 0.00 0.00 0.00 0
Num Of Families - 2 (40%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 3 (50%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 4 (60%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 5 (80%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - Not Low 0 0.0000% 0.00 0.00 0.00 0
Project TxC Totals: 0 0.00 0
Elderly/Disabled/Children Analysis
Elderly Familes 4 40.0000% 62536 15634 978 245
Families with Children 4 40.0000% 105794 26449 1816 454
Families with Disabilities 9 -90.0000% 112866 12541 1744 194
Race/Ethnic/Gender Analysis **HOH can have muliiple selections for Race
White 22 220.0000% 189968 8635
Black/African American 0 0.0000% 0 0
Native American Indian/Alaska Native 2 20.0000% 17832 8916
Asian 0 0.0000% 0 0
Pacific Islander/Hawaiian Native 0 0.0000% 17832 0
Other 0 0.0000% 0 0
Declined 0 0.0000% 0 0
Hispanic or Latino 5 50.0000% 29890 5978
Non-Hispanic or Latino 18 180.0000% 177910 9884
Males 12 120.0000%
Females 11 110.0000%
Bedroom Size Analysis **Should be Run For HEAD Only for Accurate Counts/Pets
0 BR 13 130.0000%
1 BR 0 0.0000%
2BR 6 60.0000%
3BR 3 30.0000%
4 BR 1 10.0000%
5 BR 0 0.0000%
6 BR 0 0.0000%
7BR 0 0.0000%
8 BR 0 0.0000%
over § BR 0 0.0000%

23



" 03/10/2016
4:41:28 PM
jin

Name

Public Housing (1000)

200(D) Pengra Court - 016 (1000/200D)

48

Mem

Proj tolals:

‘ Tenant Statistical Reporting Page: 9
PH - Tenant Stats - Concentration Sum by Proj
By Program/Project/Name

Ten Income Table: 2015 Income Limits
H:\hms\reports\statconq.qrp

Income Median Race
Rent Income Excluded #Fam Inc Pct r\V[B V I—I’ __ BRs Dis Eld
5145 292284 214361
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Tenant Statistical Reporting

PH - Tenant Stats - Concentration Sum by Proj

By Program/Project/Name
Ten Income Table: 2015 Income Limits

Page: 10

Hibms\repotisistatconq.ysp

Median Race
IncPer  [WiBIN[AR[O[D]Em BRs Dis E)a

Tncome
Rent Income Excluded HFam
S5 vl 14361

Public Housing (1000)
200(D) Pengra Court - 016 (1000/200D)

** Report should be Run For HEAD Only for Accurate Counis/Pets **

03/10/2016
4:4]1:29 PM
jill
Name Mem
48 -
Project Summary Statistics
Low Income Analysis

Num Of Families - 30% of Median
Num Of Families - 50% of Median
Num Of Families - 80% of Median
Num Of Families - Not Low

Project Totals:

Tax Credit - Low Income Analysis
Num Of Families - 1 (30%)
Num Of Families - 2 (40%)
Num Of Families - 3 (50%)
Num Of Families - 4 (60%)
Num Of Families - 5 (80%)
Num Of Families - Not Low

Project TxC Totals:

Elderly/Disubled/Children Analysis
Elderly Familes
Families with Children
Families with Disabilities

Race/Ethnic/Gender Analysis
White
Black/African American
Native American Indian/Alaska Native
Asian
Pacific Islander/Hawaiian Native
Other
Declined

Hispanic or Latino
Non-Hispanic or Latino

Males
Females

Bedroom Size Analysis
0 BR
I BR
2BR
3BR
4 BR
5BR
6 BR
7BR
3 BR
over § BR

13 61.9048%
35 166.6667%

*AShould be Run For NEAD Only for Accurate Counis/Pets

27 128.5714%

0 0.0000%
16 76.1905%
5 23.8095%
0 0.0000%,
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%
8

4

Count PCT Income  Avg Income Rents Avg Rent
13 61.9048% 122340 9411 2142 165
7 33.3333% 143874 20553 2407 344
1 4.7619% 26070 26070 596 596
0 0.0000% 0 0 0 0
21 292,284.00 5,145.00
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.00 0
2 9.5238% 25385 12693 494 247
15 71.4286% 202993 13533 3459 231
6 28.5714% 36168 6028 667 111
**IOH can have multiple selections for Race
47 223.8095% 292284 6219
0 0.0000% 0 0
0 0.0000% 0 0
0 0.0000% 0 0
1 4.7619% 0 0
0 0.0000% 0 0
0 0.0000% 0 0
4 19.0476% 20463 5116
44 209.5238% 271821 6178



Tenant Statistical Reporting Page: 11

03/10/2016
4:41:29 PM PH - Tenant Stats - Concentration Sum by Proj
jim By Program/Project/Name
Ten Income Table: 2015 Income Limits
H:\hms\reportsistatconq.qrp
Income Medijan Race
Name Mem Rent Inéome Excluded #Fam  Inc Pct |\V1 n ﬁﬁlﬂl{ﬁ]m BRs Dis Eld
Public Housing (1000)
200(E) Scattered Sites, Spfld - 017 (1000/200FE)
29 Proj totals: 2241 184909 14754
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03/10/2016 Tenant Statistical Reporting Page: 12
4:41:29 PM PII - Tenant Stats - Concentration Sum by Proj
Jill By Program/Project/Name
Ten Income Table: 2015 lncome Limits
H:Ahms\reporisistalcong.qrp
Incoine Mediun Race
Name Mem Rent Income Excluded #Fam  IncPet m lemm BRs Dis Eld
2 S T T TR V1]
Public Housing (1000)
Project Summary Statistics 200(E) Scattered Sites, Spfld - 017 (1 000/200E)
*4 Report should be Run For HEAD Only for Accurate Counts/Pcts **
Low Income Analysis Count PCT Income  Ave hncome Rents Avp Rent
Num Of Families - 30% of Median 5 50.0000% 40887 8177 53 11
Num Of Families - 50% of Median 2 20.0000% 33800 16900 400 200
Num Of Families - 80% of Median 3 30.0000% 110222 36741 1788 596
Num Of Families - Not Low 0 0.0000% 0 0 0 0
Project Totals: 10 184,909.00 2,241.00
Tax Credit - Low Income Analysis
Num Of Families - 1 (30%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 2 (40%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 3 (50%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 4 (60%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 5 (80%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - Not Low 0 0.0000% 0.00 0.00 0.00 ~ 0
Project TxC Totals: 0 0.00 0
Elderly/Disabled/Children A nalysis
Elderly Familes 1 10.0000% 0 0 0 0
Families with Children 5 50.0000% 120386 24077 1676 335
Families with Disabilities 4 40.0000% 28416 7104 137 34
Race/Ethnic/Gender Analysis **HOH can have multiple selections for Race
White 25 250.0000% 183997 7360
Black/African American 3 30.0000% 912 304
Native American Indian/Alaska Native 0 0.0000% 0 0
Asian, 0 0.0000% 0 0
Pacific Islander/Hawaiian Native 0 0.0000% 0 0
Other 0 0.0000% 0 0
Declined 0 0.0000% 0 0
Hispanic or Latino 6 60.0000% 51558 8593
Non-Hispanic or Latino 23 230.0000% 13335] 5798
Males 10 100.0000%
Females 19 190.0000%

Bedroom Size Analysis
0 BR
1 BR
2BR
3BR
4 BR
5BR
6 BR
7BR
8 BR
over 8 BR

**Should be Run For HEAD Only for Accurate Counts/Pets
19 190.0000%
0 0.0000%
3 30.0000%
5 50.0000%
2 20.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%



0371072016 Tenant Statistical Reporting Page: 13
4:4}1:29 PM PH - Tenant Stats - Concentration Sum by Proj
jinl By Program/Project/Name
Ten Income Table: 2015 Income Limits
H:\hms\reports\statcong.qrp

Income Median ~  Race
Name fe1 Rent Income Excluded #Fam IncPct [W[B[N[A[P[O[D]Em BRs Dis Eld
Public Housing (1000)
300(A) Scattered Sites, Eug - 015 (10003004) - _
46 Proj totals: 2744 274903 383086
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0371022016
4:40:30 PM
il

;g
3

Name

46

Project Sununary Statistics

Tenant Statistical Reporting
PH - Tenant Stats - Concentration Sumn by Proj
By Program/Project/Name
Ten Income Table: 2015 Income Limits

Page: 14

H:\hms\eportsistalconq.qip

Income Medion __Race -
Rent Incame Excluded #Fam  IncPo [W[BIN[A]P[O[D]Eth BRs Dis EJ
L2744 274903 383086

Public Housing (1000)

300(A) Scattered Sites, Eug - 015 (1000/3004 )

** Neport should be Run For HEAD Only for Accurate Counts/Pots **

Low Income Analysis

Num Of Families - 30% of Median
Num Of Families - 50% of Median
Num Of Families - 80% of Median
Num Of Families - Not Low

Project Totals:

Tax Credit - Low Income Analysis
Num Of Families - 1 (30%)

Num Of Families - 2 (40%)

Num Of Families - 3 (50%)

Num Of Famiilies - 4 (60%)

Num Of Families - 5 (80%)

Num Of Families - Not Low

Project TxC Totals:

Elderly/Disabled/Children Analysis
Elderly Familes
Families with Children
Families with Disabilities

Race/Ethnic/Gender Analysis
White
Black/African American
Native American Indian/Alaska Native
Aslan
Pacific Islander/Hawaiian Native
Other
Declined

Hispanic or Latino
Non-Hispanic or Latino

Males
Females

Bedroom Size Analysis
0 BR
} BR
2BR
3BR
4 BR
5 BR
6 BR
7BR
& BR
aver 8 3R

Count PCT Income Ave Income Rents Ave Rent
9 56.2500% 88190 9799 56 6
2 12.5000% 43137 21569 701 351
5 31.2500% 143576 28715 1987 397
0 0.0000% 0 0 0 0

16 274,903.00 2,744.00
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.00 0
0 0.0000% 0 0 0 0
13 81.2500% 208035 16003 1464 113
4 25.0000% 69009 17252 786 197
**HOH can have multiple selections Jor Race
46 287.5000% 274903 5976
1 6.2500% 0 0
0 0.0000% 0 0
0 0.0000% 0 0
0 0.0000% 0 0
0 0.0000% 0 0
0 0.0000% G 0
2 12.5000% 24045 12023
44 275.0000% 250858 5701
12 75.0000%
34 212.5000%
**Should be Run For HEAD Only for Accurate Counts/Pets
30 187.5000%
0 0.0000%
6 37.5000%
8 50.0000%
2 12.5000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%

46



' 03/10/2016
4:41:30 PM
jili

Name

Public Housing (1000)

300(B) Scattered Sites - 016 (1000/3008)

35

%A#ﬁ

Me

m

Proj tolals:

Tenant Statistical Reporting Page: 15
PH - Tenant Stats - Concentration Sum by Proj
By Program/Project/Name

Ten Income Table: 2015 Income Limits
H:\hms\reports\statconq.grp

Income Median Race
Rent Income Excluded #Fam IncPct. [W[B[n|A[r[o[n]em BRs Dis Eld
1979 160954 31722
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03/10/2016 Tenant Statistical Reporting Page: 16
4:41:30 PM PH - Tenant Stats - Concentration Sum by Proj
jill By Program/Project/Name
Ten Income Table: 2015 Income Limits
Hahms\repontsistalconqg.qip

Income Median __Race -
Name Mem Rent Income Excluded #Fam  Inc Pct |_\£]—§i'\ij_.¢\_ Pl|O|D[Eth BRs Dis Eld
00934 31722

2 - 27—

Public Housing (1000)

Project Summary Statistics 300(B) Scattered Sites - 016 (1000/300B)
** Report should be Run For HEAD Ouly for Accurate Counts/Peis **

Low Income Analysis Count PCT Income  Avg Income Rents Avg Rent
Num Of Families - 30% of Median 6 66.6667% 85232 14205 707 118
Num Of Families - 50% of Median 1 11.31111% 15132 15132 197 197
Num Of Families - 80% of Median 2 22.2222% 60590 30295 1075 538
Num Of Families - Not Low 0 0.0000% 0 0 0 0
Project Totals: 9 160,954.00 1,979.00
Tax Credit - Low Income Analysis
Num Of Families - 1 (30%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 2 (40%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families ~ 3 (50%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 4 (60%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 5 (80%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - Not Low 0 0.0000% 0.00 0.00 0.00 0
Project TxC Totals: 0 0.00 0
Elderly/Disabled/Children Analysis
Elderly Familes 1 11.1111% 24587 24587 409 409
Families with Children 7 71.7778% 121235 17319 1373 196
Families with Disabilities 5 55.5556% 65115 13023 985 197
Race/Ethnic/Gender Analysis **HOH can have multiple selections for Race
White 28 311.1111% 142306 5082
Black/African American 7 71.7778% 18648 2664
Native American Indian/Alaska Native 0 0.0000% 0 0
Asian 1 11.1111% 0 0
Pacific Islander/Hawaiian Native 0 0.0000% 0 0
Other 0 0.0000% 0 0
Declined 0 0.0000% 0 0
Hispanic or Latino 10 111.1111% 47420 4742
Non-Hispanic or Latino 25 271.7778% 113534 4541
Males 18 200.0000%
Females 17 188.8889%
Bedroom Size Analysis *4Should be Run For HEAD Only for Accurate Counts/Pcts
0 BR 26 288.8889%
1 BR 0 0.0000%
2BR 3 33.3333%
3BR 3 33.3333%
4 BR 3 33.3333%
5BR 0 0.0000%
6 BR 0 0.0000%
7BR 0 0.0000%
8 BR 0 0.0000%
over § BR 0 0.0000%

(9N}
1



03/10/2016 Tenant Statistical Reporting Page: 17
4:41:30 PM PH - Tenant Stats - Concentration Sum by Proj
jin By Program/Project/Name

Ten Income Table: 2015 Income Limits
H:\bms\reportsistaiconqg-qrp

Income Median - Race
Name Mem Renl Income Excluded #Fam IncPet [W[B|N[AlE
Public Housing (1000)

300(C) Scattered Sites, Eug - 017 (1000/300C)
49 Proj lolals: 2519 260561 121578
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03/10/2016
4:41:30 PM
il

49

Tenant Statistical Reporting

PH - Tenant Stats - Concentration Sum by Proj

Project Summary Statistics
** Report shonld be Run For HEAD Only for Accurate Counts/Pcts **

Low Income Analysis

Num Of Families - 30% of Median
Num Of Families - 50% of Median
Num Of Families - 80% of Median
Num Of Families - Not Low

Project Totals:

Tax Credit - Low Income Analysis
Num Of Families - 1 (30%)

Num Of Families - 2 (40%)

Num Of Families - 3 (50%)

Num Of Families - 4 (60%)

Num Of Families - 5 (80%)

Num Of Families - Not Low

Project TxC Totals:

Elderly/Disabled/Children Analysis
Elderly Familes
Families with Children
Families with Disabilities

Race/Ethnic/Gender Analysis
White
Black/African American

Native American Indian/Alaska Native

Asian

Pacific Islander/Hawaiian Native
Other

Declined

Hispanic or Latino
Non-Hispanic or Latino

Males
Females

Bedroom Size Analysis
0 BR
1 BR
2 BR
3BR
4 BR
5 BR
6 BR
7BR
8 BR
over § BR

By Program/Project/Name
Ten Income Table: 2015 Income Limils

Income
LExcluded

-~

cnl Incomne

#Fam

Median
Inc Pct

o 121STR

(N

S1926056)

Pubdlic Housing (1000)
300(C) Scattered Sites, Eug - 017 (1000/300C)

Page: 18

H:Alims\reportsistalcong.qip

Ave Income

Count PCT Income
13 76.4706% 113563
| 5.8824% 16432
2 11.7647% 61303
] 5.8824% 69263
17 260,561.00
0 0.0000% 0.00
0 0.0000% 0.00
0 0.0000% 0.00
0 0.0000% 0.00
0 0.0000% 0.00
0 0.0000% 0.00
0 0.00
4 23.5294% 43240
11 64.7059% 175733
10 58.8235% 54204
**HOH can have multiple selections for Race
44 258.8235% 225341
S 29.4118% 26244
1 5.8824% 8976
0 0.0000% 0
0 0.0000% 8976
0 0.0000% 0
0 0.0000% 0
18 105.8824% 116587
3] 182.3529% 143974

19 111.7647%
30 176.4706%

**Should be Run For HEAD Only for Accurate Connts/Pets

32 188.2353%
0 0.0000%
8 47.0538%
9 52.9412%

0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%

49

8736
16432
30652
69263

0.00
0.00
0.00
0.00
0.00
0.00

Rents Ave Rent
598 46
205 205
686 343

1030 1030
2,519.00
0.00 0
0.00 0
0.00 0
0.00 0
0.00 0
0.00 0
0
335 84
1779 162
202 20



0371012016 Tenant Statistical Reporting Page: 19
4:41:30 PM PH - Tenant Stats - Concentration Sum by Proj
jin By Program/Project/Name
Ten Income Table: 2015 Income Limits
HA\hms\reports\stalcong.qrp
Income Median Race
Name Mem Rent Incoie Excluded #Fam IncPct b__'\_{[lui‘]ﬂ_ _}_I[:L(g"ﬂ Eii BRs Dis Eld
Public Housing (1000)
300(D) Scattered Sites - 020 (1000/300D) ) o -
40 Proj totals: 2594 211263 305839
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03/10/2016
4:41:31 PM
jill

=
=

Nane

40

Project Summary Statistics

Tenant Statistical Reporting

T'Il - Tenant Stats - Concentration Sum by Proj
By Program/Project/Name

Ten Income Table: 2015 Income Limits

** Report should be Run For HEAD Only for Accurate Counts/Pets **

Low Income Analysis

Num Of Families - 30% of Median
Num Of Families - 50% of Median
Num Of Families - 80% of Median
Num OfFamilies - Not Low

Project Totals:

Tax Credit - Low Income Analysis
Num Of Families - 1 (30%)

Num Of Families - 2 (40%)

Num Of Families - 3 (50%)

Num Of Families - 4 (60%)

Num Of Families - 5 (80%)

Num Of Families - Not Low

Project TxC Totals:

Elderly/Disabled/Children Analysis
Elderly Familes
Families with Children
Families with Disabilities

Race/Ethnic/Gender Analysis
White
Black/African American
Nalive American Indian/Alaska Native
Asian
Pacific Islander/Hawaiian Native
Other
Dechined

Hispanic or Latino
Non-Hispanic or Latino

Males
Females

Bedroom Size Analysis
0 BR
1 BR
2BR
I BR
4 BR
5 BR
6 BR
7 BR
8 BR
over § BR

Page: 20

H:\hms\reporisistatcong.qip

Income Median Race
Rent Income Excluded #Fam  Jnc Pet |ll__L1_'3 A I‘]Elilﬂ BRs Dis Eld
2594 211263 305839
Public Housing (1000)
300(D) Scattered Sites - 020 (1000/300D)
Count. PCT Income  Avg Income Rents Avg Rent
8 80.0000% 105523 13190 849 106
0 0.0000% 0 0 0 0
0 0.0000% 0 e 0 0
2 20.0000% 105740 (\ 52870 ‘_/ 1745 873
—t
10 211,263.00 2,594.00
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.00 0
1 10.0000% 37270 37270 695 695
8 80.0000% 105523 13190 849 106
2 20.0000% 15972 7986 150 75
**HOH can have multiple selections for Race
35 350.0000% 201123 5746
3 30.0000% 10140 3380
4 40.0000% 5538 1385
0 0.0000% 0 0
0 0.0000% 5538 0
0 0.0000% 0 0
0 0.0000% 0 0
g 80.0000% 68470 8559
32 320.0000% 142793 4462
14 140.0000%
26 260.0000%
**Should be Run For HEAD Only for Accurate Counts/Peis
30 300.0000%
0 0.0000%
0 0.0000%
10 100.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%

40
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Jill

Name

Public Housing (1000)

300(E) Scattered Sites - 023 (1000/300E)

140

Mem

Proj totals:

Tenant Statistical Reporting Page: 21
PH - Tenant Stats - Concentration Sum by Proj
By Program/Project/Name

Ten Income Table: 2015 Income Limits
1H:\hms\reporis\statcong.qrp

Income Median  Race -
Rent Income Excluded #Fam IncPct  |W|R|N[A[E[0[D]Ew BRs Dis EM
8098 718714 978928
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03/10/2016
4:41:3 PM
jill

Z

»

3
i=

Mem

140

Project Summary Sratistics

Low Income Analysis

Num Of Families - 30% of Median
Num Of Families - 50% of Median
Num Of Families - 80% of Median
Num Of Families - Not Low

Project Totals:

Tax Credit - Low Income Analysis
Num Of Families - 1 (30%)

Num Of Families - 2 (40%)

Num Of Families - 3 (50%)

Num Of Families - 4 (60%)

Num Of Families - 5 (80%)

Num Of Families - Not Low

Project TxC Totals:

Elderly/Disabled/Children Analysis
Elderly Familes
Families with Children
Families with Disabilities

Race/Ethnic/Gender Analysis
White
Black/African American
Native American Indian/Alaska Native
Asian
Pacific Islander/Hawaiian Native
Other
Declined

Hispanic or Latino
Non-Hispanic or Latino

Males
Females

Bedroom Size Analysis
0 BR
1 BR
2 BR
3 BR
4 BR
5 BR
6 BR
73R
§ BR
over § BR

Tenant Statistical Reporting

PII - Tenant Stals - Concentration Sumt by Proj
By Program/Project/Name

Ten Income Table: 2015 Income Limits

Public Housing (1600)

300(E) Scatrered Sites - 023 (1000/300E)
** Report should be Run For HEAD Only for Accurate Counts/Pets **

Income Medisn
Rent Income Excluded #Fam InePet
B 5098 718714 978928

Count PCT Income Avp lTucame
25 62.5000% 226748 9070
3 7.5000% 66351 22117
10 25.0000% 327246 32725
2 5.0000% 98369 49185
40 718,714.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0,0000% 0.00 0.00
0 3,0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.00
3 7.5000% 53038 17679
37 92.5000% 644584 17421
21 52.5000% 160966 7665
**HOH can have multiple selections for Race
133 332.5000% 690484 5192
9 22.5000% 0 0
4 10.0000% 28230 7058
0 0.0000% 0 0
1 2.5000% 28230 28230
0 0.0000% 0 0
0 0.0000% 0 0
26 65.0000% 141222 5432
114 285.0000% 577492 5066

54 135.0000%
86 215.0000%

**Should be Run For HEAD Only for Accurate Counts/Pets

100 250.0000%
0 0.0000%
0 0.0000%
9 97.5000%
] 2.5000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%

Page: 22

H:hms\repons\statconq.qrp

Riace

(win[nfalro]plEm BRs Dis g1

Rents Ave Rent
219 9
808 269

4997 500
2074 1037
8,098.00
0.00 0
0.00 0
0.00 0
0.00 0
0.00 0
0.00 0
0
748 249
7082 191
2129 101
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4:41:32 PM PH - Tenant Stats - Concentration Sum by Proj
By Program/Project/Name

Jill
Ten Income Table: 2015 Income Limits
H:\hms\reports\statcong.qrp
Income Median ~~ Race
Name Mem Rent Income Excluded #Fam IncPct Ir\Xl [I_]ﬁ|m !Q]D]Li_l[ BRs Dis Eld
Public Housing (1000)
300(F) Maplewood Meadows - 024 (1000/300F)
122 Proj lotals: . 1o7e8 - 741200 373712
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03/10/2016
4:41:33 PM
Il

Name
122

Praject Summary Statistics
** Report should be Run For HEAD Only for Accurate Counts/Pets **

Low Income Analysis

Num Of Families - 30% of Median
Num Of Families - 50% of Median
Num Of Families - 80% of Median
Num Of Families - Not Low

Project Totals:

Tax Credit - Low Income Analysis
Num Of Families - 1 (30%)

Num Of Families - 2 (40%)

Num Of Families - 3 (50%)

Num Of Families - 4 (60%)

Num Of Families - 5 (80%)

Num Of Families - Not Low

Project TxC Totals:

Elderly/Disabled/Children Analysis
Elderly Familes
Families with Children
Familjes with Disabilities

Race/Ethnic/Gender Analysis
White
Black/African American

Native American Indian/Alaska Natjve

Asian

Pacific Islander/Hawaiian Native
Other

Declined

Hispanic or Latino
Non-Hispanic or Latino

Males

Females

Bedroom Size Analysis
0 BR
1 BR
2BR
3 BR
4 BR
5BR
6 BR
7 BR
& BR
over 8§ BR

Tenant Statistical Reporting

PH - Tenant Stats - Concentration Sum by Proj
By Program/Project/Name

Ten Income Table: 2015 Income Limits

Income Median
Income Excluded #Tam  Ine Pct
741200 373712

Public Housing (1000)

300(F) Maplewood Meadows -

024 (1000/300F)

Tount PCT Income  Avg Income
18 48.6486% 152228 8457
5 13.5135% 112516 22503
11 29.7297% 338748 30795
3 8.1081% 137708 45903
37 741,200.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.00
1 2.7027% 47674 47674
29 78.3784% 527646 18195
12 32.4324% 208276 17356
**HOH can have multiple seleciions for Race
107 289.1892% 646246 6040
16 43.2432% 94954 5935
4 10.8108% 48298 12075
4 10.8108% 0 0
0 0.0000% 48298 0
0 0.0000% 0 0
0 0.0000% 0 0
37 100.0000% 172042 4650
85 229.7297% 569158 6696
44 118.9189%
78 210.8108%
**Should be Run For HEAD Only for Accurnie Counts/Pets
85 229.7297%
0 0.0000%
0 0. 0000%
34 91.8919%
3 3.1081%
0 0.6000%
0 6.0000%
0 0.0000%
0 0.0000%
0 (.00060%

Page: 24

H:\hms\reportsistatcong.qrp

Race

Rents
1854
1733
6073
1108

10,768.00

0.00
0.00
0.00
0.00
0.00
0.00

0

800
7480
2778

Ave Rent
103

347
552
369

SoOCcooo

800
258
232
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Tenant Statistical Reporting Page: 25
4:41:33 PM PH - Tenant Stats - Concentration Sum by Proj
jill By Program/Project/Name

Ten Income Table: 2015 Income Limils
H:\hms\reports\statconq.qrp
Income Median Race
Name Mem Rent Income Exciuded #Fam IncPet |[WB[N[AlP[O[D]E® BRs Dis Eld
Public Housing (1000)
AMP 400 - Parkview Terrace 004 (1000/400) _
163 Proj totals: 39980 1714740 39845
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03/10/2016
4:41:34 PM
jill

Name
163

Project Summary Stutistics

Tenant Statistical Reporting
PH - Tenant Stats - Concentration Sum by Proj
By Program/Project/Name
Ten Income Table: 2015 Income Limits

** Report should be Run For HEAD Only for Accurate Counts/Pcts **

Low Income Analysis

Num Of Families - 30% of Median
Num Of Families - 50% of Median
Num Of Families - 80% of Median
Num Of Families - Not Low

Project Totals:

Tax Credit - Low Income Analysis
Num Of Families - 1 (30%)
Num Of Familics - 2 (40%)
Num Of Families - 3 (50%)
Num Of Families - 4 (60%)
Num Of Families - 5 (80%)
Num Of Families - Not Low

Project TxC Totals:

Elderly/Disabled/Childven Analysis
Elderly Familes
Families with Children
Families with Disabilities

Race/Ethnic/Gender Analysis
White
Black/African American
Native American Indian/Alaska Native
Asjan
Pacific Islander/Hawaiian Native
Other
Declined

Hispanic or Latino
Non-Hispanic or Latino

Males
Females

Bedroom Size Analysis
0 BR
I BR
2 BR
3 BR
4 BR
5 BR
G BR
T BR
S BR
nvel § BR

Page: 26

13\hms\reporisisiatcong.qmp

Income Median Race
Rent Income Excluded  AFam  Inc Pt I_\;\’_@Jr_yi ﬁ|>g__]g._]—g_lm BRs Dis Eld
39980 1714740 39845
Public Housing (1000)
AMP 400 - Parkview Terrace 004 (1000/400)
Count PCT Income  Ave Income Rents Avg Rent
102 68.4564% 928844 9106 21755 213
38 25.5034% 568656 14965 13694 360
9 6.0403% 217240 24138 4531 503
0 0.0000% 0 0 0 0
149 1,714,740.00 39,980.00
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.0000% 0.00 0.00 0.00 0
0 0.00 0
69 46.3087% 782167 11336 18245 264
0 0.0000% 0 0 0 0
136 91.2752% 1486906 10933 34494 254
**HOH can have multiple selections for Race
154 103.3557% 1625665 10556
4 2.6846% 37212 9303
2 1.3423% 25393 12697
3 2.0134% 26470 8823
0 0.0000% 25393 0
0 0.0000% 0 0
0 0.0000% 0 0
4 2.6846% 32319 8080
159 106.7114% 1682421 10581
64 42.9530%
99 66.4430%
**Should be Run For HEAD Only for Accurate Counis/Pets
14 9.3960%
129 86.5772%
20 13.4228%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%

i63
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4:41:34 PM PH - Tenant Stats - Concentration Sum by Proj
gl By Program/Project/Name

Ten Income Table: 2015 Income Limits
H:\bms\reports\statcong.qrp

Tncome Median Race
Name Mem Rent Income Excluded #Fam  Inc Pct

Public Housing (1000)

500(A) Lindborg Place - 005 (1000/500A4) o B
38 Proj totals: 8940 453164 15096
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03/10/2016 Tenant Statistical Reporting Pape: 28
1:41:34 PM PII - Tenant Stats - Concentration Sumn by Proj
Jil By Program/Project/Name

Ten Income Table: 2015 Income Limits
11:Ahms\reponisisiatcenq.qmp

Income Median _ Race
Name Mem Rent Income Excluded f#Fam  Inc Pct [E—Lﬁ]}ﬂ L\ll_’_L(__}LI__J]m BRs Dis Eld

38 S I 5T

Public Housing (1000)

Project Summary Statistics 500(A) Lindborg Place - 005 (1000/500A4)
** Report should be Run For HEAD Only for Accurate Counts/Pets **

Low Inconte Analysis Count PCT Income Ave Income Rents Ave Rent
Num Of Families - 30% of Median 24 64.8649% 1213925 8914 4443 185
Num Of Families - 50% of Median 10 27.0270% 146927 14693 3062 306
Num Of Families - 80% of Median 2 5.4054% 42318 21159 885 443
Num Of Families - Not Low 1 2.7027% 49994 49994 550 550
Project Totals: 37 453,164.00 8,940.00
Tax Credit - Low Income Analysis
Num Of Families - 1 (30%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 2 (40%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 3 (50%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 4 (60%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 5 (80%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - Not Low 0 0.0000% 0.00 0.00 0.00 0
Project TxC Totals: 0 0.00 0
Elderly/Disabled/Childven Analysis
Elderly Familes 20 54.0541% 277771 13889 5347 267
Families with Children 0 0.0000% 0 0 0 0
Families with Disabilities 29 78.3784% 302692 10438 6260 216
Race/Ethnic/Gender Analysis **HOH can have mulriple selections for Race
White 36 97.2973% 425120 11809
Black/African American 1 2.7027% 12264 12264
Native American Indian/Alaska Native 1 2.7027% 15780 15780
Asian 0 0.0000% 0 0
Pacific Islander/Hawaiian Native ] 2.7027% 15780 15780
Other 0 0.0000% 0 0
Declined 0 0.0000% 0 0
Hispanic or Latino ] 2.7027% 9036 9036
Non-Hispanic or Latino 37 100.0000% 444128 12003
Males 14 37.8378%
Females 24 64.8649%
Bedroom Size Analysis **Should be Run For HEAD Only for Accurate Counts/Peis
0 BR 1 2.7027%
1 BR 37 100.0000%
2 BR 0 0.0000%
3BR 0 0.0000%
4 BR 0 0.0000%
5 BR 0 0.0000%
6 BR 0 0.0000%
7 BR 0 0.0000%
8 BR 0 0.0000%
over 8 BR 0 0.0000%

(%]
o
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jill

e

Name Aem

Public Housing (1000)
500(B) Veneta Villa - 009 (1000/500B)

87 Proj totals:

Tenant Statistical Reporting Page: 29
PH - Tenant Stats - Concentration Sum by Proj
By Program/Project/Name

Ten Income Table: 2015 Income Limits
H:\hmsvreportsistaicong.qrp

Income Medfan  Raee .
Rent Income Excluded #fam IncPet [W[B[N[A[P[O|DlEw BRs Dis Eld

10681 618096 92304 .
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4:41:35 PM
jill

Name
87

Project Summary Statistics

Low Income Analysis

Num Of Families - 30% of Medjan
Num Of Families - 50% of Median
Num Of Families - 80% of Medjan
Num Of Families - Not Low

Project Totals:

Tax Credit - Low Income Analysis
Num Of Families - 1 (30%)

Num Of Families - 2 (40%)

Num Of Families - 3 (50%)

Nun Of Families - 4 (60%)

Num Of Families ~ 5 (80%)

Num Of Families - Not Low

Project TxC Totals:

Elderly/Disabled/Children Analysis
Elderly Familes
Families with Children
Families with Disabilities

Race/Ethnic/Gender Analysis
White
Black/African American
Native American Indian/Alaska Native
Asian
Pacific Islander/Hawaiian Native
Other
Declined

Hispanic or Latino
Non-Hispanic or Latino

Males
Females

Bedroom Size Analysis
0BR
I BR
2BR
3 BR
4 BR
5BR
6 BR
7 BR
8§ BR
over § BR

Tenant Statistical Reporting

PH - Tenant Stats - Concentration Sum by Proj
By Program/Project/Name

Ten Income Table: 2015 Income Limits

Income Medlan
Rent Incomne Excluded #Fam  Inc Pet
10681 618096 _ 92304

Public Housing (1000)

500(B) Veneta Villa - 009 (1000/500B)
** Report should be Run For HEAD Onlp for Accurate Counts/Pcts **

Count Ircr Income  Avg Inicome
34 69.3878% 320119 9415
11 22.4490% 183032 16639
4 8.1633% 114945 28736
0 0.0000% 0 0

49 618,096.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.0000% 0.00 0.00
0 0.00

18 36.7347% 212711 11817

12 24.4898% 159223 13269

36 73.4694% 381245 10590

**HOH can have multiple selections for Race

85 173.4694% 609120 7166
1 2.0408% 8976 8976
2 4.0816% 0 0
1 2.0408% 11088 11088
0 0.0000% 0 0
0 0.0000% 0 0
0 0.0000% 0 0
7 14.2857% 12839 1834

80 163.2653% 605257 7566

29 59.1837%
58 118.3673%

**Should he Run For HEAD Only for Aceurate Counts/Peis

56 114.2857%
10 20.4082%
6 12.2449%

13 26.5306%
2 4.0816%
0 0.0000%
0 0.0000%
0 0.0000%
0 0.0000%
0 0 6000%

Page: 30

Hi\bms\reports\statcong.qip

Race
(wWB[N[ale[o[Dlem BRs Dis El

Rents Ave Rent
4951 146
3379 307
2351 588

0 0
10,681.00
0.00 0
0.00 0
0.00 0
0.00 0
0.00 0
0.00 0
0
3872 215
2430 203
6897 192
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Name

Public Housing (1000)

600(A) Cresview Villa - 006 (1000/6004)

14

Mem

Proj totals:

Tenant Statistical Reporting Page: 31

PH - Tenant Stats - Concentration Sum by Proj
By Program/P'roject/Name

Ten Income Table: 2015 Income Limits
H:\hms\reportsisiatcong.qip

Tncomne Median Race )
Rent Incoine Excluded #Fam  Inc Pet |W| BIN|A P]l’)]l_l_]f_i_m BRs Dis Eld
2527 138243 0
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032102016 Tenant Statistical Reporling Page: 32
4:4):35 PM PH - Tenan( Stats - Concentration Sum by Proj
jin By Program/Projcct/Name

Ten Income Table: 2015 Income Limits
Hahms\reports\statcong.qip

Income Median _Race .
Name Mem Rent Income Excluded #Fam  JInc Pct [)MJQ fl_\j [AL}:JUJ _Il'_F_lﬂ! BRs Dis Id
14 2597 138243 0

Public Housing (1000)

Project Summary Statistics 600(A) Cresview Villa - 006 (1 000/600/1-)
** Report should be Run For HHEAD Only for Accurate Counts/Pets **

Low Income Analysis Count PCT Income  Avg Income Rents Avg Rent
Num Of Families - 30% of Median 10 76.9231% 84902 8490 1424 142
Num Of Families - 50% of Median 2 15.3846% 33444 16722 693 347
Num Of Families - 80% of Median 1 7.6923% 19897 19897 410 410
Num Of Families - Not Low 0 0.0000% 0 0 0 0

Project Totals: 13 138,243.00 2,527.00

Tax Credit - Low Income Analysis

Num Of Families - 1 (30%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 2 (40%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 3 (50%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 4 (60%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 5 (80%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - Not Low 0 0.0000% 0.00 0.00 0.00 0
Project TxC Totals: 0 0.00 0
Elderly/Disabled/Children Analysis
Elderly Familes 5 38.4615% 43746 8749 748 150
Families with Children 0 0.0000% 0 0 0 0
Families with Disabilities 12 92.3077% 120651 10054 2229 186
Race/Ethnic/Gender Analysis **HOH can have multiple selections for Race
White 13 100.0000% 129447 9957
Black/African American 0 0.0000% 0 0
Native American Indian/Alaska Native 1 7.6923% 8796 8796
Asian 0 0.0000% 0 0
Pacific Islander/Hawaiian Native 0 0.0000% 8796 0
Other 0 0.0000% 0 0
Dechned 0 0.0000% 0 0
Hispanic or Latino 0 0.0000% 0 0
Non-Hispanic or Latino 14 107.6923% 138243 9875
Males 4 30.7692%
Females 10 76.9231%
Bedroom Size Analysis **Should be Run For HEAD Only for Accurate Counts/Peis
0 BR 1 7.6923%
1 BR 13 100.0000%
2BR 0 0.0000%
3 BR 0 0.0000%
4 BR 0 0.0000%
5 BR 0 0.0000%
G BR 0 0.0000%
7BR 0 0.0000%
8 BR 0 0.0000%
over & BR 0 0.0000%
14
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Jill By Program/Project/Name

Ten Income Table: 2015 Income Limits
H:\hmsireporis\statcong.qip

Income Median Race
Name Mem Rent Income Excloded #Fam  IncPct  [W|B[N[A[P[O][D|Eth BRs Dis Eld
Public Housing (1000)
600(B) Riverview Tervace - 007 (1000/600B) o _A
61 Proj totals: 8817 55?§3i_ 2400 . - - e



03/10/2016 Tenant Statistical Reporting Page: 34
4:41:35 PM PH - Tenant Stats - Concentration Sun by Proj
nl By Program/Project/Name

Ten Income Table: 2015 Income Limits
Thmsvreports\stateong.gp

Income Median Race
Name Mem Rent Income Exclnded #Fam  IncPe  [W[B|N[A]P[O|DJEn BRs Dis £1d
61 8817 557835 900
Public Housing (1000)
Project Summary Statistics 600(B) Riverview Terrace - 007 (1000/6 00B)
** Report should be Run For HEAD Only for Accurate Counts/Pets **
Low Income Analysis Count PCT Income  Avg lucome Rents Avg Rent
Num Of Families - 30% of Medjan 51 86.4407% 433818 8506 6479 127
Num Of Families - 50% of Median W 11.8644% 99357 14194 1846 264
Num Of Families - 80% of Median 1 1.6949% 24360 24360 492 492
Num Of Families - Not Low 0 0.0000% 0 0 0 0
Project Totals: 59 557,535.00 8,817.00
Tax Credit - Low Income Analysis
Num Of Families - 1 (30%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 2 (40%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 3 (50%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 4 (60%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 5 (80%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - Not Low 0 0.0000% 0.00 0.00 0.00 0
Project TxC Totals: 0 0.00 0
Elderly/Disabled/Children Analysis
Elderly Familes 20 33.8983% 201406 10070 3294 165
Families with Children 0 0.0000% 0 0 0 0
Families with Disabilities 55 93.2203% 496665 9030 7752 141
Race/Ethnic/Gender Analysis **HOH can have multiple selections for Race
White 61 103.3898% 557535 9140
Black/African American ) 0 0.0000% 0 0
Native American Indian/Alaska Native 3 5.0847% 27132 9044
Asian 0 0.0000% 0 0
Pacific Islander/ITawaijian Natjve 0 0.0000% 27132 0
Other 0 0.0000% 0 0
Declined 1 1.6949% 9036 9036
Hispanic or Latino 1 1.6949% 9036 9036
Non-Hispanic or Latino 60 101.6949% 548499 9142
Males 21 35.5932%
Females 40 67.7966%
Bedroom Size Analysis **Should be Run For HEAD Only for Accurate Counts/Pets
0 BR 2 3.3898%
1 BR 59 100.0000%
2 BR 0 0.0000%
3 BR 0 0.0000%
4 BR 0 0.0000%
SBR 0 0.0000%
6 BR 0 0.0000%
7 BR 0 0.0000%
8 DR 0 0.0000%
over 8 BR 0 0.0000%

61
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4:4):36 PM PH - Tenant Stats - Concentration Sum by Proj
)il By Program/Project/Name
Ten Income Table: 2015 lncome Limils
H:\bms\reportsisialcong.qrp

Income Median Race
Name Mem Income Excluded #Fam  Inc Pct ILELEET;\ Blg]_[_ﬂm BRs Dis Eld
18 P %03 0
Public Housing (1000).
Project Summary Statistics 600(C) Cresview Villa - 018 (1000/600C)
** Report should be Run For HEAD Only for Accurate Counis/Pcts **
Low Income Analysis Count PCT Income  Avg Income Rents Avg Rent
Num Of Families - 30% of Median 6 33.3333% 47784 7964 635 106
Num Of Families - 50% of Median 10 55.5556% 163805 16381 2999 300
Num Of Families - 80% of Median 2 11.1111% 40443 20222 821 411
Num Of Families - Not Low 0 0.0000% 0 0 0 0
Project Totals: 18 252,032.00 4,455.00
Tax Credit - Low Income Analysis
Num Of Famiilies - 1 (30%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 2 (40%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 3 (50%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 4 (60%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 5 (80%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - Not Low 0 0.0000% 0.00 0.00 0.00 0
Project TxC Totals: 0 0.00 0
Eiderly/Disabled/Children Analysis
Elderly Familes 8 44.4444% 127532 15942 2332 292
Families with Children 0 0.0000% 0 0 0 0
Families with Disabilities 14 77.7778% 184046 13146 3194 228
Race/Ethnic/Gender Analysis **HOH can have multiple selections for Race
White 18 100.0000% 252032 14002
Black/African American 0 0.0000% 0 0
Native American Indian/Alaska Native 0 0.0000% 0 0
Asian 0 0.0000% 0 0
Pacific Islander/Hawaiian Native . 0 0.0000% 0 0
Other 0 0.0000% 0 0
Declined 0 0.0000% 0 0
Hispanic or Latino 0 0.0000% 0 0 B
Non-Hispanic or Latino 18 100.0000% 252032 14002
Males 6 33.3333%
Females 12 66.6667%
Bedroom Size Analysis *3Should be Run For HEAD Only for Accurate Counts/Pets
0 BR 0 0.0000%
1 BR 18 100.0000%
2 BR 0 0.0000%
3 BR 0 0.0000%
4 BR 0 0.0000%
5 BR 0 0.0000%
6 BR 0 0.0000%
7 BR 0 0.0000%
8 BR 0 0.0000%
over 8 BR 0 0.0000%

HRICN Pyrm totals OV Ga347R0

3863509
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Ten Income Table: 2015 Income Limits
H:\hmshreponsisizicong.qrp
Income Median Race
Name Mem Rent Income Excluded #Fam IncPet  [W[B[N[A[r]0[D]Em BRs Dis Eld
Public Housing (1000)
600(C) Cresview Villa - 018 (1000/600¢) B o o
18 Proj (otals: 4455 252032 B 0

12 L nd3

Houg vend
211, A nlame P ..M
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Ten Income Table: 2015 Income Limits
H:hmsireportsistalconq.qip

Income Medjan Race
Name Mem Rent Income Excludcd HFam  Inc Pct ﬁ"t B Nl;\fﬂﬂ D|Eth BRs Dis Eld
1335 ew0s __ oas4780 3863509
Program Summary Statistics Public Housin" (1000)

**Should be Run For HEAD Only for Accurate Counis/Pcis *

T G e

Num OfFamncs 30% of Median 474 68.3983% 4428933 152 71951 152
Num Of Families - 50 % of Median 133 19.1919% 2267546 17049 44569 335
Num Of Familics - 80% of Median 72 10.3896% 2065885 28693 37444 520
Num Of Families - Not Low 14 2.0202% 692416 49458 9939 710
Program Totals: 693 9454780 163903
Tax Credit Income Analysis
Num OFf Families - 1 (30%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 2 (40%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 3 (50%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Familids - 4 (60%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - 5 (80%) 0 0.0000% 0.00 0.00 0.00 0
Num Of Families - Not Low 0 0.0000% 0.00 0.00 0.00 0
0 0.00 0

Program TxC Totals:

e e e S R S e S e e
Elderly Familes 205 29.5815% 2480141 12098 48634 103
Families with Children 234 33.7662% 3734086 15958 163903 700

Families with Disabilities 471 67.9654% 4979316 10572 94263 200

R e L0 N T B LD 1S e S SN A O 1 cany it Elmta ple electlansifer e ¢S e e St
‘White 1237 178 4993% 8931310 7220
Black/African American 78 11.2554% 216594 2777
American Ind/Alaska Native 41 5.9163% 263448 6426
Asian 7 1.0101% 52666 7524
Pacific Islander/Native Hawaijan 8 1.1544% 26176 3272
Other ] 0.1443% 5496 5496
Declined ] 0.1443% 9036 9036
Hispanic or Latino 204 29.4372% 1058290 5188
Non-Hispanic or Latino 1131 163.2035% 8396490 41159
Males 490 70.7071%

Temales 845 121.9336%

Bedyoon Size Alalysis waShoi il be R F S A DA C T E PR R

0 BR 660 95.2381%
1 BR 324 46.7532%
2 BR 170 24.5310%
3 BR 164 23.6652%
4 BR 17 2.4531%
5BR 0 0.0000%
6 BR 0 0.0000%
7 BR 0 0.0000%
8 BR 0 0.0000%
over § BR 0 0.0000%
660

IRG3509

Towls 1338 Rpt tetals: 163605
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Ten Income Tablc 2015 Income Limits

Name Mem Rent
Totals 1335 . 163%03 o E——

Report Grand Totul Summary Statistics

Income

9451/80

**Should be Run For BEAD Only for Accurate Counts/Pets **

Ol TR 2T o

Num Of Familjes - 30% ochdlan 474 68 3983%
Num Of Families - 50% of Medjan 133 19.1919%
Num Of Families - 80% of Median 72 10.3896%
Num Of Families - Not Low 14 2.0202%
Grand Totals; 693
Tax Credit Income Analysis
Num Of Families - 1 (30%) 0 0.0000%
Num Of Families - 2 (40%) 0.00 0.0000%
Num Of Families - 3 (50%) 0 0.0000%
Num Of Families - 4 (60%) 0 0.0000%
Num Of Families - 5 (80%) 0 0.0000%
Num Of Families - Not Low 0 0.0000%
0

Grand TxC Totals:

. T e A S e R e
Elderly Familes 205
Families with children 234
Families with: Disabilities 471

Ritai i e 1 2} Er A DS L ST

Incorme

Exchided  #Fam

3863509

4428933
2267546
2065885

692416

9454780

0.00
0.00
0.00
0.00
0.00
0.00

0.00

Page: 3%

H:\hms\repons\statconq.qip

Median Race

Incre  (WE[N[A]®[0]DEm BRs Dis Bl

152
335
520
710

cCooooo

33.7662%
- 67.9654%

White ' 1237 178 4993%,
Black/African American 78 11.2554%
Native American Indian/Alaska Native 4] 5.9163%
Asijan 13 1.8759%
Pacific Islander/Native Hawaijan 8 1.1544%
Other 1 0.1443%
Declined 1 0.1443%
Ethnic 204 29.4372%

Non-Ethnic 1131 163.2035%
Males 490 70.7071%
Females 845 121.9336%
BedrouniSize s
OBR 660 ‘15 2 Hmi !
I BR 324 46.7532%
2 BR 170 24.5310%
3IBR 164 23.6652%
4 BR 17 2.453 l%
5 BR 0 4
& BR 0
/1R 0 0 0(‘(,(1"/‘
§BR 0 0.0000%
over 8 BR () 0 0060%
1335

(G5 MeKenzie Village 2200(A) McKenzie Villape -002°,200¢8)

29.5815%

8931310

2480141

3734086
4979316

372370
263448
52666
26176
5496
9036

1058290
8396490

17049 44569
28693 37444
49458 9939
163903
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0
12098 48634
15958 53808
10572 94263
7220
4774
6426
4051
3,272.00
5496
9036
5188
7424

237

. 230
. 200

MeKenzie Village 2 - 003°,200(C) Seauered Sites, $pild - 015',200(1) Pengra Court - 016','200(E) Scattered $
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Financial Resources.



HACSA BUDGET — SUMMARY OF RESOUCES - FY 16

BEGINNING o el
DIVISION/ FUND FEDERAL 0 L
PROGRAM BALANCE  REVENUE  RENT  INTEREST  OTHER TOTAL
CSA:
Weatherization 0 1,288,452 591,875 1,880,327
Development 169,900 1,017,700 1,187,600
FSH (2,900) 12,000 12,000
Heeran Center 420,653 180,500 100 601,253
Signpost House 226,886 95,200 400 95,600
Shelter + Care (33,000) 440,000 440,000
ROSS 0 100,508 100,508
FSS 0 205,273 205,273
HACSA Corporate 857,842 32,605 890,447
1,639,381 2,034,233 287,700 100 1,642,580 5,413,008
HOUSING:
Conventional 1,379,537 1,747,500 1,802,900 1,322,106 4,872,506
Abbie Lane 270,440 170,700 38,800 200 5,700 215,400
Fourteen Pines (133,803) 255,200 145,300 100 13,900 414,500
Village Oaks (80,657) 77,300 267,000 13,500 357,800
Firwood 1,294 520,400 0 10,000 531,694
Capital Fund 0 1,224,430 1,224,430
Norsemen Village (190,860) 170,000 106,300 100 5,200 281,600
Camas Place 49,990 90,000 127,500 6,600 224,100
Richardson Bridge 184,070 200,300 2,800 203,100
Jacob's Lane 204,895 317,000 1,300 318,300
Laurel Gardens 97,139 166,600 100 2,600 169,300
Walnut Park 23,863 183,100 183,100
The Orchards 916 167,500 0 1,800 169,300
1,806,824 3,735,130 4,042,700 500 1,.385.506 9,165,130
SECTION 8:
Vouch & MR 639,072 15,959,800 15,959,800
639.072 15,959,800 0 0 15,959,800
TOTALS 4085277 21,729,163 4,330,400 600 3,028,086 30,537,938




TO:

FROM:

HACSA MEMORANDUM

HACSA Board of Commissioners

Jacob Fox, Executive Director
Valerie Warner, Deputy Director
Vicki Nutter, Finance Manager

AGENDA ITEM TITLE: ORDER/In the Matter of Approving the

Public Housing Operating Budget for the
Fiscal Year Ending September 30, 2016.

AGENDA DATE: September 29, 2015

I MOTION

IT IS MOVED THAT THE ORDER/RESOLUTION BE ADOPTED APPROVING THE
PUBLIC HOUSING OPERATING BUDGET FOR THE FISCAL YEAR ENDING
SEPTEMBER 30, 2016.

II. ISSUE

HUD requires the Board to review and approve the Public Housing Operating Budget

III. DISCUSSION

A.

B.

Background

This Order/Resolution approves our FY2016 operating budget for the Public
Housing Program. FY2016 will be the ninth year of project-based accounting
under HUD’s mandate to convert public housing to an asset management model.
Consequently, there are six public housing asset management project (AMP)
budgets as well as a separate budget for the central office cost center (COCC).
HUD requires Board approval for each of these budgets.

Analysis

Attached is a site budget for each of the Agency’s asset management projects
(AMPs). Each AMP budget is balanced, although overall we expect to draw
down reserves for approximately $360,000 for this year’s operations. Major
revenues for the AMPS include tenant rents and HUD operating subsidy. The
2016 operating subsidy will be determined during October 2015. The amounts are
based on number of units and inflation, with an adjustment based on utility costs.
The formula provides an incentive for Public Housing to conserve water and

ORDER/In the Malter of Approving the Public Housing Operating Budget for the Fiscal Year Ending September 30, 2016.



Iv.

energy, and simply put, a reduction in utility costs will result in an increase to
operating subsidy. The budget projection is for very little change to the operating
subsidies, compared to the 2015 Projected Actuals, although it is a 2% increase
over the 2015 budgeted amount. Total Revenues are budgeted 8% higher than
FY2015 and this is mainly attributable to the Capital Transfer of $175,000 which
was not included in the FY2015 budget. Total Expenses are budgeted 6% higher
than FY2015. This increase is mainly due to the fact that the revised overhead
allocation methodology places more costs in the AMPS than the old methodology.

Also attached is a balanced budget for the Agency’s central office cost center
(COCC); for FY2016 we expect to draw only $2,000 from reserves. Under
HUD’s model, the COCC is analogous to the administrative office of a private
property management company. Accordingly, the revenue of the COCC includes
certain fees that are charged to the AMPS and reimbursed by other HACSA
programs.

The revised overhead allocation methodology is quite visible in the COCC
budget. Separate cost centers were created for the executive, HR, IT and finance
budgets, as well as for the two HACSA administrative and maintenance facilities.
Separate cost allocation methods were created for each cost center using the cost
base most appropriate. For example, IT costs were allocated to HACSA programs
based on the number of computing devices maintained for each program.

Total revenue for the COCC is $2,392,806; $1,758,078 (73%) of this total comes
from allocating the costs discussed in the previous paragraph. The balance comes
from inter-agency transfers based on number of units or amounts eligible to be
transferred from the annual capital grant. These revenues fund the Public
Housing administrative staff and materials and services supporting those staff,

Alternatives/Options

HUD requires that the Board approve next fiscal year’s Public Housing Operating
budget by September 30, 2015.

Recommendation

Approval of the proposed Motion is recommended.
Timing

Upon Board approval, the Public Housing Operating Budget will become
effective on October 1, 2015.

IMPLEMENTATION/FOLLOW-UP

Same as Item 111.E.

ORDER/In the Matter of Approving the Public Housing Operaling Budget for the Fiscal Year Ending September 30, 2016.



V. ATTACHMENTS

Public Housing Site Budgets

Budget for Central Office Cost Center
Combined Budget for AMPs Plus COCC
HUD Form 52574 — PHA Board Resolution

ORDER/In the Matter of Approving the Public Housing Operating Budget tor the Fiscal Year Ending Seplember 30, 2016.



Housing And Community Sirvicis Agincy of Lane County

Site Budgets
10/1/15 - 8130116

(Al amounts rounded lo the nearest $100)

AMP AMP AMP AMP AMP AMP TOTAL
100 200 300 400 500 600

REVENUE
Dwelling Rentals $ 74600 $ 602,700 $ 276,400 § 444 400 209,200 185,600 1,802,900
Investment Income - = - - - - -
Other Income 1,800 28,800 29,000 22,500 9,800 9,800 101,800
Operating Subsidy 92,800 519,200 397,000 300,000 232,900 205,600 1,747,500
Transfer From Capital Fund 7,200 53,000 32,200 37,100 22,300 23,300 175,100
Total Revenue $ 176,600 § 1,203,700 § 734,600 § 804,000 474,200 434,300 3,827,300
EXPENSES
Administrative Salaries 40,234 130,818 52,293 94 667 73,329 58,790 450,133
Benefits 25,893 68,994 32,526 51,122 45,392 34,504 258,432
Staff Training 600 1,000 1,800 1,000 900 2,000 7,300
Travel Expense 300 500 500 1,200 300 500 3,300
Audit 300 2,300 1,300 1,600 1,000 1,000 7,500
Legal 100 500 500 500 100 100 1,800
Management Fee 17,500 127,900 78,400 89,900 53,700 55,500 422,900
Bookkeeping Fee 2,600 19,100 11,700 13,400 8,000 8,300 63,100

Sundry
Stationary, Copier, Office Suppli 200 2,500 1,400 5,000 2,000 500 11,600
Telephone 3,800 2,000 4,000 4,200 6,500 7,500 28,000
Postage 800 2,500 4,400 3,000 3,500 500 14,700
Publications, Dues, Fees - - - - - -
Computer Expense 296 2,570 1,620 1,500 1,000 1,600 8,586
Background Checks - - - - - -
Misc. Sundry 500 5,000 - 500 1,000 - 7,000

Total Sundry 5,596 | 14,570 | 11,420 | 14,200 | 14,000 | 10,100 | 69,886
Total Administrative 93,124 365,682 190,439 267,690 196,722 170,794 1,284,361 ]
Resident Services Salaries 458 3,273 1,889 2,295 1,377 1,438 10,831
Benefits 361 2,572 1,563 1,804 1,082 1,130 8,511
Other (RPF) 800 7,200 1,500 3,700 2,300 2,400 17,900
Total Resident Services 1,620 13,046 5,051 7,799 4,758 4,969 37,242
Gas - - = 52,200 15,000 1,900 69,100
Electric 2,300 1,000 4,000 72,700 11,400 20,000 111,400
Garbage 7,500 55,000 32,900 12,300 21,300 17,600 146,600
Water/Sewer 28,500 105,000 30,100 38,100 53,100 30,000 284,800
Total Utilities 38,300 | 161,000 | 67,000 | 176,300 | 100,800 | 69,500 611,900
Maintenance Salaries 18,223 111,448 141,476 57,663 63,420 55,429 447,659
Benefits 12,026 85,856 89,640 44,290 45,358 42,175 319,344
Materials 7,800 85,000 50,000 23,000 17,500 14,000 197,300
Maintenance Fee for Service 10,000 75,000 70,000 6,000 5,500 5,800 172,300
Maintenance Contract - 25,000 43,000 17,000 15,200 20,500 120,700

Contract Costs -
Cleaning & Painting Vacancies 1,500 12,000 15,000 9,000 5,600 6,900 50,000
Elevators - - -
Vehicle Repairs Fleet Service 120 7,000 7,400 1,500 4,200 4,000 24,220
Grounds Maintenance 10,000 4,000 16,000 7,000 11,000 9,300 57,300
Janitorial Service - - 500 5,500 300 4,800 11,100
Pest Control 2,000 3,500 2,500 800 1,200 1,000 11,000
Drain Cleaning - -
Carpet Supply & Installation - -
All Other 500 35,000 23,000 15,000 12,000 7,400 92,900
Total Maintenance 62,168 443,804 458,516 186,754 181,278 171,304 1,603,823
Security Labor - 9,942 - 2,388 1,092 2,366 15,788
Benefits - 1,591 - 382 175 379 2,526
Total Protective Services - 11,633 - 2,770 1,267 2,745 18,315
Insurance 5,100 25,900 29,700 16,300 11,600 13,000 101,600
PILOT 4,400 49,700 24,200 28,100 12,970 14,400 133,770
Bad Debts - Tenant Rents 500 7,000 5,000 2,000 2,000 2,000 18,500
Total General Expenses 10,000 82,600 58,900 46,400 26,570 29,400 263,870
Extraordinary Maintenance | - - . 1,000 1,D(£|
Overhead r 22,800 114,300 78,400 64,200 61,000 52,200 392,900 |
Total Expenses, excluding As| 228,012 1,191,965 858,306 750,812 572,396 501,911 4,103,400 ]
Asset Management [ 3,600 | 25,700 15,600 17,900 10,700 11,200 84,700 |
Total Expenses i 231,612 1,217,666 873,906 768,712 583,095 513,111 4,188,100 |
Cash Flow from Operations * | {56,112} (13,9656) (139,306) 36,288 (108,895) (78,811) {360,800}




Housing And Community Services Agency of Lane County
Admin Summary
Budget 10/01/15 - 9/30/16

TOTAL coccC
cocc Projected
16 Budgets FY15
REVENUE
Management Fees 496,800 354,833
Bookkeeping Fees 98,400 51,750
Asset Management Fee 84,700 70,500
Cap Fund Admin Fee 96,528 80,440
Housing Choice Voucher Program Admin Fee - 196,500
Admin Allocation-Salaries & Fringe 682,940 -
Admin Allocation - Other 165,700 B
IT Allocation - Salaries & Fringe 155,269 -
IT Allocation - Other 102,800
Cagle Allocation 70,126
Obie Allocation 77,843
Money from CAP Fund 14,000 -
Building Cost Allocation 142,900 204,250
Section 236 and S8 New Construction Overhead Reimb. E 59,250
Other Programs Overhead Reimbursement = 162,917
Maintenance Fee for Service 204,800 332,434
Fee for Service E -
Interest Income - 2,917
Misc Income - -
Total Revenue 2,392,806 1,515,791
EXPENSES
Administrative Salaries 634,636 656,000
Administrative Employee Benefits 338,738 276,833
IT Salaries 105,105
IT Fringe 50,164
Cagle Salaries 38,633
Cagle Fringe 31,493
Obie Salary 46,800
Obie Fringe 31,043
Obie Allocation 25,900
Temporary Help 6,400
Audit 7,700 4,167
Legal 10,500 83
Staff Training 34,300 1,083
Travel 6,800 2,167
Dues and Subscriptions 10,800
Computer Expense 3,525 11,333
Contractors 2,500
Hardware 15,600
Software 36,900
Tool & Equipment 100
Expendables 2,600

G:\Finance\FY2016\Budget\COCC.xlsx




TOTAL CocCC
COCC Projected
16 Budgets FY15
Telephone 12,200 7,250
Postage 5,000 6,167
Office Expense 6,200 8,750
Consultant 10,000
Other 87,100 23,083
Total Administrative 1,560,737 996,916
Water/Sewer 7,100 5,417
Electric 23,300 16,000
Garbage 1,900
Total Utilities 32,300 21,417
Maintenance Labor 265,627 138,083
Maintenance Fringe 171,839 107,167
Maintenance 40,300
Yard Maintenance 100
Janitorial 16,800
Materials 10,000 3,667
Contracts 18,500 55,750
Total Maintenance 523,167 304,667
Insurance 13,300 9,917
Contracts & Maintenance Agreements 46,300
Governmental Agreements 7,400
Total General Expenses 67,000 9,917
Total Direct Expenses 2,183,203 1,332,917
Admin Allocation 110,000
IT Allocation 65,700
Cagle Allocation -
DI Bdlg Allocation =
FV Bdlg Allocation 36,000
Total Allocated Expenses 211,700 -
Total Expenses 2,394,903 1,332,917
Revenues less Expenses (2,098) 182,874
EXPENDITURES
Capital Outlay
Total Expenditures - -
Cash Flow from Operations (2,098) 182,874

G:\Finance\FY2016\Budget\COCC.xlIsx




REVENUE

Dwelling Rentals
Investment Income

Other Income

Operating Subsidy
Transfer From Capital Fund
Management Fees
Bookkeeping Fees

Asset Management Fee
Cap Fund Admin Fee

TOTAL
AMPS

1,802,900
101,800

1,747,500
175,100

Housing Choice Voucher Program Admin Fee
Admin Allocation-Salaries & Fringe

Admin Allocation - Other

IT Allocation - Salaries & Fringe

IT Allocation - Other
Cagle Allocation

Obie Allocation

Money from CAP Fund
Building Cost Allocation

Section 236 and S8 New Construction Overhead Reimb.

Other Programs Overhead Reimbursement

Maintenance Fee for Service
Fee for Service

Total Revenue

EXPENSES
Administrative Salaries
Benefits
Temp Help
Staff Training
Travel Expense
Audit
Legal
Consultant
Other
Management Fee
Bookkeeping Fee
Sundry
Stationary, Copier, Office Su
Telephone
Postage
Publications, Dues, Fees
Computer Expense
Contracts & Maint
Govt Agreements
Background Checks
Misc. Sundry
Total Sundry

3,827,300

450,133
258,432

7,300
3,300
7,500
1,800

422,900
63,100
11,600
28,000
14,700

8,686

7,000
69,886

HACSA Budget FY16
AMPS & COCC Combined

coccC

496,800
98,400
84,700
96,528

682,940
165,700
155,269
102,800
70,126
77,843
14,000
142,900

204,800

2,392,806

851,074
451,437
6,400
34,300
6,800
7,700
10,500
12,500
87,100

6,200
12,200
5,000
10,800
56,025
46,300
7,400

2,700
146,625

COMBINED

1,802,900

101,800
1,747,500
175,100
496,800
98,400
84,700
96,528

682,940
165,700
155,269
102,800
70,126
77,843
14,000
142,900

204,800

6,220,106

1,301,207
709,869
6,400
41,600
10,100
15,200
12,300
12,500
87,100
422,900
63,100

17,800
40,200
19,700
10,800
64,611
46,300

7,400

9,700
216,511

ELIMINATIONS COMBINED
TOTALS

1,802,900

101,800
1,747,500
175,100
73,900
35,300

(422,900)
(63,100)
(84,700) :
96,528
78,340

165,700

155,269

102,800
70,126
77,843
14,000

142,900

(604,600)

(172,300) 32,500

(1,347,600) 4,872,506

1,301,207
z 709,869
6,400
41,600
10,100
15,200
12,300
12,500
87,100
(422,900) 3
(63,100) .

17,800
40,200
19,700
10,800
64,611
46,300

7,400

9,700
216,511



HACSA Budget FY16
AMPS & COCC Combined

TOTAL COCC COMBINED ELIMINATIONS COMBINED

AMPS TOTALS
Total Administrative 1,284,351 1,614,437 2,898,788 (486,000) 2,412,788
Resident Services Salaries 10,831 10,831 10,831
Benefits 8,511 8,511 8,511
Other (RPF) 17,900 17,900 17,900
Total Resident Services 37,242 - 37,242 37,242
Gas 69,100 69,100 69,100
Electric 111,400 23,300 134,700 134,700
Garbage 146,600 1,900 148,500 148,500
Water/Sewer 284,800 7,100 291,900 291,900
Total Utilities 611,900 32,300 644,200 644,200
Maintenance Salaries 447 659 265,627 713,286 713,286
Benefits 319,344 171,839 491,183 491,183
Materials 197,300 10,000 207,300 207,300
Maintenance Fee for Service 172,300 172,300 (172,300) E
Maintenance Contract 120,700 12,500 133,200 133,200

Contract Costs -

Cleaning & Painting Vacanci 50,000 50,000 50,000
Elevators - - -
Vehicle Repairs Fleet Servici 24,220 24,220 24,220
Grounds Maintenance 57,300 100 57,400 57,400
Janitorial Service 11,100 16,800 27,900 27,900
Pest Control 11,000 11,000 11,000
Drain Cleaning - - B
Carpet Supply & Installation - - B
All Other 92,900 46,300 139,200 139,200
Total Maintenance 1,503,823 523,167 2,026,990 (172,300) 1,854,690
Security Labor 15,788 15,788 15,788
Benefits 2,526 2,526 2,526
Total Protective Services 18,315 - 18,315 - 18,315
Insurance 101,600 13,300 114,900 114,900
PILOT 133,770 133,770 133,770
Bad Debts - Tenant Rents 18,500 18,500 18,500
Total General Expenses 253,870 13,300 267,170 267,170
Extraordinary Maintenance 1,000 - 1,000 1,000
Overhead 392,900 211,700 604,600 (604,600) -
Total Expenses, excluding 4,103,400 2,394,903 6,498,304 (1,262,900) 5,235,404
Asset Management 84,700 - 84,700 {84,700) -
Total Expenses 4,188,100 2,394,903 6,583,004 (1,347,600) 5,235,404
Cash Flow from Operation: (360,800) (2,098) (362,898) (362,898)




15-09-29-02H

In the matter of approving the Public Housing Operating Budget for the Fiscal Year ending September 30,2016

PHA Board Resolution U.S. Department of Housing OMB No, 2677-0026

Approving Operaling Budget and Urban Development (exp. 04/30/2016)
Office of Publtc and Indlan Houslng -
Real Eslale Assessment Center (PIH-REAC)

Publle reporting burden for this collection of Information Is eslimated to average 10 minutes per rosponse, Including the lime for reviewing Instrucilons, searching exlaling dala
sources, galherng and malntalning the data needed, and compleling and reviswing the callacilon of informalion, This agency may nol collact this Informatlon, end you afe nol required lo
complele lhls form, unless It displays a currenily valld OMB control number.

Thig Informallon Is raqulred by Secton 6(c)(4) of the U.S. Housing Act of 1937. The Information Is the oporaling budgel for the low-Income publio housing pregram and provides &
summary of le proposcdbudgeted recelpls and expendlluros, approval of budgetsd recelpls and expendiures, and Jusllficatlon of cerlaln spacilled amounls. HUD reviews (he
Information {o dalermine if the operaling plan adopled by the public housing sgency SPHA} and Uie amounls are reasonabls, end thal the PHA Is In compliance wilh proceduros
prescibed by HUD, Roesponses ara required lo obtaln benaiits, This Informallon does not lend lisell to confidentlaflly,

PHA Name: Housing And Cominunity Services Agency of Lane County PHA Code: OR006

PHA Fiscal Year Beginning: Board Resolution Number:
October 1, 2015

Acting on behalf of the Board of Commissionets of the above-named PHA as its Chairperson, I make the following

certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board’s

apptroval of (check one or more as applicable):
DATE

il Operating Budget approved by Board resolution on:

] Operating Budget submitted to HUD, if applicable, on:

] Operating Budget revislon approved by Board resolution on:

] Operating Budget revision submitted to HUD, if applicable, on:

I certify on behalf of the above-nammed PHA that:

1. All statutory and regulatory requirements have been met;

2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditute ate necessary in the efficient and economical operation of the housing for the purpose of
serving low-income residents;

4, The budget indicates a source of funds adequate to cover all proposed expenditures;
5. The PHA will comply with the wage rate requirement under 24 CER 968.110(c) and (f); and
6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968,110().

I hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith,
if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18
U.S.C, 1001, 1010, 101231, U.S.C. 3729 and 3802)

Print Board Chairperson’s Name: ' -Signalure: Dale;

Charene Reavls 3 3 ' . o=
M\/G\vp\,&_,_w \fkﬂh_‘{:) 67&(78\71—/)

In the malter of approving (he Public TTousing Operaling Budget for the Fiscal Year ending September 30, 2016
Previous edillons are obsolele form HUD-52574 (04/2013)




TO:

FROM:

HACSA MEMO

HACSA Board of Commissioners

Jacob Fox, Executive Director
Vicki Nutter, Finance Director

AGENDA ITEM TITLE: ORDER/In the Matter of Adopting the 2015-2016

Budget and Making Appropriations

AGENDA DATE: September 29, 2015

L MOTION

IT IS MOVED THAT THE ORDER BE APPROVED WHICH ADOPTS THE 2015/2016
AGENCY BUDGET AND MAKES APPROPRIATIONS.

II. ISSUE

It is necessary for the Board to adopt the Agency FY 2016 budget prior to October 1, 2015.

III. DISCUSSION

A.

Background

This Order approves the Agency’s budget for the fiscal year beginning
October 1, 2015.

Analysis

Attached is the joint memorandum of the Executive Director and Finance Director
transmitting the proposed HACSA budget for FY 2016 and the budget documents.

Alternatives/Options

The Board can either approve the proposed budget Motion as
recommended or make changes before adopting the budget.

Recommendation

Approval of the proposed Motion is recommended.



E. Timing

Upon Board approval, the proposed budget will become effective on
October 1, 2015.

Iv. IMPLEMENTATION/FOLLOW-UP
Same as Item I11.E.
V. ATTACHMENTS

Memorandum
Budget
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IN THE BOARD OF COMMISSIONERS OF THE
HOUSING AND COMMUNITY SERVICES AGENCY
OF LANE COUNTY, OREGON

ORDER NO. 15-09-29-01H ) IN THE MATTER OF ADOPTING
) THE 2015/2016 BUDGET AND
) MAKING APPROPRIATIONS

WHEREAS, it is necessary for the Board to adopt a 2015/2016 fiscal year budget for the
Housing And Community Services Agency of Lane County, Oregon; and

WHEREAS, the HACSA Executive Director has recommended approval of the proposed
HACSA budget for the 2015/2016 fiscal year; and

WHEREAS, the Board having fully considered the Executive Director’s
recommendation, NOW, THEREFORE, IT IS HEREBY

ORDERED, that the 2015/2016 fiscal year budget for the Housing And Community
Services Agency of Lane County, Oregon, as set forth below, is hereby adopted; and

FURTHER ORDERED, that the amounts for the fiscal year beginning October 1, 2015,
and for the purposes shown below, are hereby appropriated:

GENERAL FUND
Community Services Division $3,682,900
Housing Division $9,950,000
Section 8 Division $15,952,800
Total $29,585.700

ADOPTED, by the Housing And Community Services Agency of Lane County, Oregon,
this 29th day of September, 2015,

e o M Ramiien

Chair, HACSA Board of Commissioners

APPROVED A (i

FOMRM
IN THE MATTER OF ADOPTING THE 2015/2016 BUDGET AND MAKING AP]’ROPRI/\'I'IONS]"jare (\ \,L o~ =1
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HACSA MEMORANDUM

TO: HACSA Board of Commissioners

FROM: Jacob Fox, Executive Director
Valerie Warner, Deputy Director
Vicki Nutter, Finance Manager

AGENDA ITEM TITLE: ORDER/In the Mattcr of Adopting the 2015-16 Budget and
Making Appropriations

DATE: September 29, 2015

HACSA’s FY 2016 budget is attached for your review and approval. It has been prepared in
accordance with guidelines established by federal granting agencies, most particularly the
Federal Department of Housing and Urban Development (HUD). Program summaries are shown
for the Community Services, Housing and Section 8 divisions. Federal funding accounts for
85% of HACSA'’s revenues. HUD funding alone comprises 75%.

This budget totals $29,585,730 a net increase of $1,013,257 over the FY 2015 budget of
$28,572,473,
We have made some structural changes to the 2016 budget, including:

o significant changes to the components of the three divisions, Community Services,
Housing and Section 8§,

e changes to overhead allocation plan,

o the addition of Jacobs Lane, a 63 unit complex in Eugene, which until this year was not
in HACSA’s budget because it was a limited partnership.

Any time that changes like these occur, it becomes difficult to analyze year over year changes at
the division level, so we have reformatted the FY15 budget into a format similar to the FY16
budget. Following is the year over year analysis at the functional level:

o Total personal services for FY2016 are $6,531,278, an increase of $89,737 over the
FY2015 budget of $6,441,541. The FTE total has increased from 87 to 89.28. The 2.28
FTE increase is due to an additional IT staff person, an additional Energy Auditor, and
several fractional changes in FTE in other positions. HACSA experienced an unusual
amount of turnover during FY2015 and new hires replaced staff with longevity, bringing
down the average cost per FTE from $74,041 to $73,155.

e Total materials and services for EY2016 are $20,785,316 an increase of $692,329 over
the FY2015 budget of $20,092,987. The budget for S8 is decreasing by $282,500.
Significant components of the increase include $197,700 for Jacobs Lane, which was not
included in the HACSA budget last year and $186,750 for Development. The remaining
$212,129 increase is attributable to the revised methodology for overhead cost allocation.
Previously, costs related to maintaining the administration buildings and costs related to

ORDER/In the Matter of Adopting the 2015-16 Budget and Making Appropriations



the overhead functions (software maintenance, etc) were allocated fractionally to all
HACSA programs. For FY2016, such costs were gathered in the central office cost
center and reimbursed by HACSA programs thereby causing a doubling up of those
expenses in the budget. (other terms for this budgetary doubling phenomenon include
interfund transfers or overhead cost allocation or indirect cost allocation)

o Total capital outlay for FY2016 is $1,448,835, an increase of $59,694 over the FY2015
budget of $1,389,141. The FY2016 capital outlay includes a net of $183,600 of pre-
development costs on HACSA pipeline projects. These costs will be reimbursable if the
projects are funded.

e Total debt service (including contributions to replacement reserves) for FY2016 is
$820,300, an increase of $171,496 over the FY2015 budget of $648,804. The increase is
primarily due to the addition of Jacobs Lane, with debt service of $69,700 and an
increase in the required reserve contribution for 14 Pines, of $85,000.

The FY2016 budget includes $29,088,249 in revenue, an increase of $944,888 over the FY2015
budget of $28,143,361. The increase is partially due to the addition of Jacobs Lane of $318,300,
an increase in revenue from Development/Asset Management of $672,597, netted with a
decrease in Section 8 revenue of $779,100, which is related to a new HUD methodology for
Admin Fees. The remaining increase is attributable to the revised methodology for overhead
cost allocation.

Cash flow for FY2016, (the difference between total revenues and total expenses for operations,
capital and debt service) is a negative $497,480. This budget draws $68,368 more from reserves
than the FY2015 budget, with a cash flow of negative $429,112. However, the FY2016 net
income of $1,771,654 is an improvement of $162,821 over the FY2015 net income of
$1,608,833. That means the additional negative cash flow is going into capital improvements,
debt reduction and accumulation of replacement reserves.

A statement of purpose and a list of 2016 objectives will follow for HACSA’s three divisions:
Community Services, Housing and Section 8.

ORDER/In the Matter of Adopling the 2015-16 Budget and Making Appropriations



HOUSING AND COMMUNITY SERVICES AGENCY OF LANE COUNTY, OREGON

COMPARATIVE SUMMARY OF RESOURCES AND EXPENDITURES

RESOURCES
Fund Balance
Loans

Revenues:
Federal grants
Rent
Interest
Other

EXPENDITURES

Personal Services
Materials and Services
Capital Outlay

Debt Service

PROGRANM EXPENDITURES

Community Services
Housing
Section 8

FULL-TIME EQUIVALENT
POSITIONS

2013-14 2014-15 2014-15 2015-16

ACTUAL BUDGET  ESTIMATED  BUDGET
$ 4,085,300
22,209,100 22,279,900 20,382,200 21,729,200
4,260,300 4,091,700 4,140,900 4,330,400
4,900 341,200 1,300 600
1,950,400 1,430,600 2,784,700 3,028,100
$ 28,424,700  $28,143400  $27,309,100 § 29,088,300

$ 5,791,200 § 6,441,500 B 5,762,900 $ 6,531,300
21,110,900 20,093,000 20,417,900 20,785,300
1,227,800 1,389,100 360,000 1,448,800
732,400 648,900 713,300 820,300

§ 28,862,300 $ 28,572,500  $ 27,254,100 $ 29,585,700

$ 2,492,500 $§ 2,938,300 2,423,200 $ 3,682,900

5,997,100 8,820,500 8,870,100 9,950,000

16,372,700 16,813,700 15,960,800 15,952,800

$ 28,862,300 $ 28,572,500 $ 27,254,100 $ 29,585,700
83,93 87.00 88.25 39.28

G:\Finance\FY2016\Budget\2016 BOARD ADOPTION PACKET\16BUDSUM
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PROGRAM SUMMARY (continusd)

COMMUNITY SERVICES
2013-14 2014-15 2014-15 2015-16
ACTUAL BUDGET ESTIMATE PROPOSED

EXPENDITURES
Personal Services $ 761,000 § 1,084,000 § 1,035000 $§ 1,359,100
Materials and Services 1,577,500 1,734,700 1,265,900 1,928,200
Capital Outlay 0 0 0 258,600
Debt Service 154,000 : 119,600 122,300 137,000

$ 2,492,500 $ 2,938,300 § 2,423,200 $ 3,682,900
FULL-TIME EQUIVALENT

POSITIONS 16.75 1,05 17.00 16.50 !'




PROGRAM SUMMARY

COMMUNITY SERVICES
STATEMENT OF PURPOSE

The Community Services Division is comprised of all Agency programs, other than Housing and
Section 8. The Low-income Weatherization Program helps qualified Lane County homeowners
and renters conserve energy and save money by providing comprehensive conservation scrvices
at no cost to the household. Cost effective measures are installed by private contractors and paid
for with public and private funds from federal grants and participating electric and natural gas
utilites. The Development/Asset Management Program works with the Lane County
Intergovernmental Housing Policy Board to create permanent, affordable low-income housing in
Lane County and to provide ongoing oversight for HACSA limited partnerships. Heeran Center,
Signpost House and Shelter Plus Care provide housing for special needs populations. ROSS and
FSS programs provide resident services to tenants of Public Housing or tenants in S8.

FISCAL YEAR 2015-16 OBJECTIVES
Weatherization Program

e Provide comprehensive and cost effective weatherization services to 150 households.

¢ Weatherize one HACSA complex.

 Install new ENERGY STAR approved refrigerators and high efficiency washing
machines in 50 income qualified households.

¢ Provide in home energy education to HACSA new lease up tenants, Offer classroom
energy ed to EWEB customers who are in arrears with their utility payments. Deliver on
site energy education to all weatherization clients as part of the qualification process.

¢ Maintain and expand long-term partnerships with local utilities, municipalities and
service organizations.

e Monitor all HACSA utility bills and develop a plan with site managers to maximize
conservation measure and ensure optimal utility consumption.

e Continue HACSA’s commitment to install renewable energy systems to reduce energy
costs for income ¢ligible households.

e Continue providing administrative and operational support to the LIHEAP Heating Crisis
Program administered by the Lane County Human Services Division and replace 50 non-
functioning heating systems.

» Continue to expand HACSA’s partnership with all Lane County public electric utilities
and NWNG to provide maximum benefits to eligible clients

Development Program

o Increase the number of affordable housing units available to Lane County Residents
e Bascom Village (Phase IT) Construction of 48 affordable family size units started in
August. Completion is expected in Fall of 2016

ORDER/In the Matter of Adopting the 2015-16 Budget and Making Appropriations



The Oaks at 14th — Partnership with Sponsors to provide 54 units of permanent housing
for ex-offenders with a strong program to reduce recidivism. Construction is expected to
begin in spring of 2016 with completion in summer of 2017.

6th & Oak — Urban workforce housing over commercial near 5th Street Public Market. In
design, expect to pursue funding in 2017,

Glenwood Place — Workforce housing in a very central area on the EmX line, Working
with City of Springfield to determine timing of development in regards to new
infrastructure in Franklin Blvd.

Hope Loop — Collaboration with UO architecture students. HACSA provides the lot and
UO students design and build homes to sell as affordable homes.

Asset Management

Asset preservation: Secure funding for rehabilitation of sites that are at risk due to their
age and condition,

Advise during the planning process of new construction for integrating durable building
components to lower operating costs and extend the useful life of units and buildings.
Increase resident services budgets to expand partnerships with local service providers for
added resident services in communities.

Prepare and implement new Management Plans at each site,

Prepare and implement new Preventative Maintenance plans for each site,

Resident Services Coordination

Utilize the HUD/ROSS Service Coordinator Grant to provide staff to assist Public
Housing Residents to access the Community services they need to move toward Self
Sufficiency or to age in place.

Oversee the Resident Advisory Board (RAB) which is comprised of resident
representatives from Public and Assisted Housing Complexes. Provide staff support to set
up meetings, assure that elections happen annually, and that lines of communication are
open to engage in activities that allow a resident voice to be present in policy and
procedures for HACSA.

Provide opportunities that will positively affect residents’ quality of life and their
involvement in activities by supporting resident newsletters, complex wide resident
meetings, summer employment opportunities, and activities that engage residents and
increase a sense of community and participation.

Family Self Sufficiency Program

Provide ongoing supportive services and community referrals to 200 Housing Choice
Voucher Program and Public Housing residents to assist these families in moving
towards Self Sufficiency, increase opportunities to move from subsidized housing, and
maintain long term stability.

Engage residents in this program by providing outreach through newsletters, at lease up
and annual reviews, and through education of the Property Managers and Housing
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Specialists to encourage referrals. Have 15 participants graduate from the program and
receive Escrow Funds with at least 3 graduates moving to Home Ownership.

¢ Continue to offer the S8 Homeownership Program to eligible S8 participants and offer
the supportive services to increase the success rate of this program. Utilize the FSS
Escrow benefit along with Individual Development Accounts to FSS participants to
increase opportunities for down payments for home ownership, Post-Secondary
education, and debt relief,

¢ Continue to do ongoing outreach to Veterans Services’ Case Managers to assure that Vets
in HACSA PH and S8 programs are aware of, and can utilize, the services of the FSS
Program to assist in Self Sufficiency and stabilization
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PROGRAM SUMMARY (continued)

HOUSING
2013-14 2014-15 2014-15 2015-16
ACTUAL BUDGET ESTIMATED PROPOSED
EXPENDITURES
Personal Services $ 3,396200 § 3,550,900 § 3,234,000 $ 3,943,900
Materials and Services 4,794,700 3,351,300 4,685,100 4,132,600
Capital Outlay 1,227,800 1,389,100 360,000 1,190,200
Debt Service 578,400 529,200 591,000 683,300
$ 9,997,100 $ 8,820,500 $ 8,870,100 $ 9,950,000
FULL-TIME EQUIVALENT
POSITIONS 45,25 50.39 51.75 54.83
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PROGRAM SUMMARY

HOUSING
STATEMENT OF PURPOSE

The Housing Division provides for the coordinated management and maintenance of 955
Agency-owned low-income housing units.

FISCAL YEAR 2015-2016 OBJECTIVES

e Provide opportunities that will positively affect residents’ quality of life and their
involvement in Division activities, by continuing the use of newsletters, residents
handbooks, notices, meetings and trainings. Also provide a multitude of services to
residents, including leadership skills development, community organizing, summer
employment opportunities, access to computers and the internet, resident groups at
individual housing developments, feedback from elected Resident Representatives at the
Resident Advisory Board (RAB) meetings, use of an Agency Hot Line, and the setvices
of an Agency Ombudsman, as funding allows.

o Continue to protect the Division’s assets, through a concerted effort to maintain and
upgrade Agency-owned housing units on a regular basis. In accordance with HUD’s
mandate, refine the project based/asset management reorganization for our 708 public
housing units.

e Plans to sell up to 119 public housing scattered sites at fair market value and use the
realized funds to leverage other funds to increase the total number of affordable housing
units in the Eugene/Springfield metropolitan area are currently on hold as we await HUD
approval to move forward. We hope for the approval in F'Y 2016.

e Utilize the Capital Fund grant to modernize our public housing units. Integrate the
Agency’s allocation of capital funds into all aspects of the Division’s operations,
including occupancy, management and maintenance, as regulations allow.

Maintain our high achiever Public Housing Assessment System (PHAS) rating.

e Continue resident requested and planned physical improvements to Agency-owned
housing units, required under Section 504 of the Rehabilitation Act of 1973, as amended,
and the Americans with Disabilities Act Amendments Act (ADAAA) of 2008,

e Continue providing safe and decent housing with extensive applicant screening, review of
daily police calls for service, maintain a no smoking policy and a zero tolerance for drug
activity.

ORDER/In the Matter of Adopting the 2015-16 Budget and Making Appropriations



PROGRAM SUMMARY (continued)

EXPENDITURES

Personal Services
Materlals and Services
Capital Ootlay

Debt Service

¥ULL-TIME EQUIVALLNT
POSITIONS

2013-14
ACTUAL

2014-15
BUDGET

2014-15
ESTIMATED

2015-16
PROPOSED

$ 1,634,000
14,738,700

0

0

$ 1,806,700
15,007,000

0

0

$ 1,493,900
14,466,900
0

0

$ 1,228,300
14,724,500

0

0

$ 16,372,700

$ 16,813,700

$ 15,960,800

$ 15,952,800

21,93

19.56

19.50

17.55
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PROGRAM SUMMARY

SECTION 8
STATEMENT OF PURPOSE

Housing Choice Voucher: This is the largest program in the division with 2989 families
currently participating. Section 8 applicants who are at the top of the waiting list receive a
voucher which is a rent subsidy grant based on their family size and income levels. This
grant subsidy is paid directly to a participating landlord on the private rental market,
while providing decent and safe housing for low income families. The rental subsidy will
funnel approximately 15 million federal dollars in Lane County during the fiscal year
2015-2016.

Veterans Administration Supportive Housing (VASH): In partnership with VA we have
166 families participating in the VASH Program. These vouchers are dedicated to
homeless veterans. The VA selects the veteran, provides the case management and we
provide the rental subsidy on the private rental market

FISCAL YEAR 2015-2016 OBJECTIVES

With continued increases in area rents and severely reduced funding, the Section 8
Division will strive to maximize limited resources, to serve as many families that funding
will allow.

The Section 8 waiting list opened in March 2015 and is now closed. 3000 families were
selected from the wait list process. We have provided vouchers to the first 1600 from that
list. We will continue working through the rest of the waiting list and anticipate opening
the Section § waiting list again sometime during 2017-18,

We will continue to educate participants in the value of home ownership program
through education, counseling in the FSS Program and partnerships with local housing
providers and lenders.

Continue to maintain positive working relationships with area property managers/owners
to achieve a wide choice of housing opportunities for our low-income, elderly and
disabled clients,

Emphasize self-sufficiency for clients and families. Facilitating access to education,
employment and services to assist them in reaching their self-sufficiency goals.

Continue to educate staff, landlords and other service providers regarding the laws and
regulations pertaining to reasonable accommodation for disabled individuals and
regarding the new Oregon Section 8 Housing Choice Law, effective July 1, 2014,
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Element 3.

Rent Determination



Methodology of Establishment of Flat Rents for Public Housing Units

The Housing And Community Services Agency of Lane County amended its flat rent policies to comply
with the statutory changes contained within, Public Law 113 — 76, the Fiscal Year 2014 Appropriation Act.

The Housing And Community Services Agency of Lane County sets the flat rental amount for each public
housing unit to comply with the requirement that all flat rents be set at no less than 80 percent of the
applicable Fair Market Rent (FMR) adjusted, if necessary, to account for reasonable utilities costs. The
flat rental amount applied to all new program admissions effective October 31, 2014.



Proposed Flat & Max Rent Changes - effective October 2016

Current Flat |Proposed Flat| Increase
Laurelwood Homes Rent Rent Yes or No
1 Bedroom $600.00 $600.00 No
2 Bedroom $700.00 $800.00 Yes
3 Bedroom $975.00 $1,100.00 Yes
4 Bedroom $1,200.00 $1,300.00 Yes
1 Bedroom $550.00 $600.00 Yes
2 Bedroom $725.00 $800.00 Yes
3 Bedroom $960.00 $1,100.00 Yes
Pengra Court i i
2 Bedroom $725.00 $800.00 Yes
3 Bedroom $960.00 $1,100.00 Yes

3 Bedroom

Meadows

$1,125.00

$1,050.00
4 Bedroom $1,150.00 $1,300.00 Yes
Parkview Terrace
1 Bedroom $550.00 $600.00 Yes
2 Bedroom $675.00 $800.00 Yes

1 Bedroom

$550.00 $600.00

Veneta Villa .

1 Studio (0 bedroom) $500.00 $550.00 Yes
1 Bedroom $550.00 $600.00 Yes
2 Bedroom $675.00 $725.00 Yes
2 Duplex $725.00 $800.00 Yes
3 Bedroom $975.00 $1,100.00 Yes
4 Bedroom $1,150.00 $1,300.00 Yes

Riverview Terrace

1 Bedroom

73

Varies

2 Bedr Yes
3 Bedroom Varies $1,150.00 Yes
4 Bedroom Varies $1,350.00 Yes




2016 Flat Rent Analysis

Current 2015 FMR 80% of FMR
0 Bedroom $561 $449
1 Bedroom $679 $544
2 Bedroom $909 $728
3 Bedroom $1,308 $1,047
4 Bedroom $1,563 $1,251




Element 4.

Operations and Management



H A C S AHousing And Community Services Agency of Lane EM:LHM,L
Count OPPORTUNITY

Maintenance Plan

Housing and Community Services Agency
of Lane County, Oregon
177 Day Island Road
Eugene, Oregon 97401

Property Management Division
300 West Fairview Drive
Springfield, Oregon 97477

Effective: August 1, 2016



HACSA MAINTENANCE PLAN

The overall goal and objective of the Property Management Division Maintenance Plan for
the Housing and Community Services Agency of Lane County (HACSA) is to maintain, using a
green approach, each unitand development managed by this Division in a condition equal
to or greater than Uniform Physical Condition Standards, to meet or exceed all maintenance
related PHAS indicators; and to properly utilize existing staff with a reasonable amount of
overtime, while operating within budget constraints and schedule requirements.
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Staffing Plan

MAINTENANCE STRUCTURE:

Supervision:
Property Management Director
Fee for Service Coordinator
Property Manager AMP 100
Property Manager AMP 200

e Pengra Court

e McKenzie Village

e Scattered Sites (20)
Property Manager AMP 300
Property Manager AMP 400
Property Manager AMP 500
Property Manager AMP 600

® Riverview Terrace

e Cresview Villa
Property Manager Multi-Family Housing
Property Manager Firwood

Maintenance Staff (19.5 FTE)

AMP Assigned Mechanics (6 FTE):
Gary Lopez (AMP 500/Firwood)
Randy Waters (AMP 200)
Roger Jones (AMP 100/200/300)

Darlene Kelly
George Wytoski
Jon Wild

Lana Blair
Lana Blair
Jon Wild

Jon Wild
Alex Manwill
Robei Ellis

Alex Manwill;
Claudia Geraci
Claudia Geraci
Robei Ellis

Tim O’Brien (AMP 600- Cresview Villa / Village Oaks)
Rod Stednitz: (Abbie Lane / 14 Pines)
Jeff Champ (AMP 400/600-Riverview Terrace)

AMP Assigned Site Maintenance Specialists (8.5 FTE):

Michael Rechel (AMP 400)
Jim DuVal (AMP 600)

Roy Beephan (Village Oaks / Abbie Lane)

Bill Morley — (AMP 500/Firwood)

Piper Harris (.5 FTE) (AMP 100 Laurelwood Homes)
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Adam Fields (AMP 300 Maplewood Meadows)
Amy Jones-Rodman (AMP 200 — Pengra Court)
Norm Donohue (AMP 100/200/300)

Gale Harrison [Fourteen Pines / Abbie Lane]

Fee for Service Maintenance Staff
Mechanics (2 FTE)
Dave Akins
Steve Fox

Painters (2 FTE)
Maria Huffman
Matt Arena

Laborer/Janitor (1 FTE)
Travis Hathorn

VACANCIES

The goal for “make ready” time of each vacant unit is 9 days. Acceptable time parameters are
reached when the overall average unit turnaround time is 20 days or less. The previous PHAS score
indicator of Maintenance & Occupancy combined “A” = 20 or less days. HACSA will continue to
strive to meet both the “make ready” and combined turn time goals.

How vacancies are identified:
a) Residents give 30 day Intent to Vacate Notice to Occupancy Staff
b) Residents turn their keys into the Property Management Division Office
c) A “Resident skip” may be reported by either Occupancy or Maintenance Department
Staff
d) Evictions are tracked by the Property Manager (Occupancy)

All of the above information is updated on an ongoing basis by the Property Manager/Assistant
Property Managers.

HACSA is committed to providing a Pre-Vacate inspection on all units that have not been inspected
in the 30 days prior to the receipt of the Vacant Notice. The pre-vacate inspection provides both
HACSA and the resident with an overall assessment of the entire unit and identifies potential
cleaning concerns, damages and expected repairs. In addition this inspection will:
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e Provide the Resident with information on unit cleaning and how to maximize the return of
their deposit

¢ Inform the Resident of potential damage fees and cleaning charges

® Assist HACSA to plan for cleaning and maintenance that will be needed at the time of
vacate

® Allow HACSA to order items needed for repair or replacement at the time of vacate, to
minimize vacate “make ready”

® Provides the opportunity for HACSA to pre-schedule work with Contractors

* Allows HACSA to better estimate the expected date for future occupancy by a new
Resident to again minimize overall “turn time”

A letter explaining vacate procedures is given to each resident along with a copy of the Intent to
Vacate and Cleaning Check List.

At the time a resident turns in keys to the Property Management Division office, the receptionist
immediately notifies the Property Manager/Assistant Property Manager. A Vacate Work Order is
generated by the APM. The Property Manager inspects the unit, documenting the condition of
the unit by photo documentation and completes a vacate Master Worksheet, which is distributed
to the maintenance staff. A copy of the Master Worksheet is used by all maintenance parties
involved to ensure all items from the vacate are completed in a timely manner. Maintenance staff
record parts, labor & costs used on this form and return it to the APM when their work is
completed.

Although vacate turnaround time is no longer a measurable component of PHASS, HACSA will
continue to use this former component as an internal benchmark.

TRACKING

Maintenance staff provides verbal/written status reports to the Property Manager/Assistant
Property Manager each day. Fee for Service (FFS) Staff provide a verbal/written status to the FFS
Manager at the end of each day. The Property Manager/Assistant Property Manager then uses
this data to track vacate progress on a daily basis through verbal status reports, work sheets and
work orders. Each week the Property Manager/Assistant Property Manager provides a list of
vacant unit addresses, along with the projected date the unit will be ready for Occupancy to the
Property Management Director, Program Supervisor and the Occupancy Coordinator.

QUALITY CONTROL

After all deficiencies on the Vacate Work Order have been completed by the Maintenance Staff
and the final vacate cleaning is completed, the Maintenance Mechanic or Site Maintenance
Specialist will then inspect the unit, recording on a Unit Condition Survey Report (‘Exhibit A’ Form),

the actual condition of the unit prior to Occupancy.
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If further deficiencies are found during this time, or the repairs do not meet HACSA performance
standards, work is reassigned to Maintenance Staff or the appropriate service contractor is called
back. Unresolved problems are referred to the Property Management Division Director who may
follow the HACSA Personnel Procedures or address a plan of correction as needed.

HACSA will conduct random QC audits of both inspections and Work Orders to ensure quality
standards are met.

VACATE TRACKING REPORTS

The Vacate Tracking Report is a computer-generated report that is published monthly. The report
provides the total number of vacancies by unit address for the fiscal year, down time, make ready
time, lease up time, total vacancy loss time, plus other pertinent information used for our internal
tracking and documentation. FFS Staff contribute data on vacates where assistance for painting
and other support services are requested by the Property Manager.

The Vacate Tracking Report is provided to the Property Managers, Occupancy Coordinator,
Program Supervisor, Property and Management Division Director on a monthly basis

WORK ORDERS

DEFINITIONS

A Work Order is defined as a written “directive” containing one or more tasks issued to HACSA
Maintenance Staff or contractors to perform one or more tasks on HACSA property.

When completed, this directive includes:

1. Description of the location of the required work

2. Description of the type of work to be performed

3. Date and time work request was received

4. Date and time work is satisfactorily completed

5. Parts used to complete the repairs

6. Cost of parts used

7. Whether damage was caused by the resident

8. If applicable, charges to the resident for resident-caused damages
9. Name of maintenance employee completing the work
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In addition, the work order is entered into a computer software system where the status of all
work orders can be viewed to discern designated type (emergency or non-emergency), date
issued, and completion date.

An_Emergency Work Order is defined as a work order, from any source, that involves a
circumstance that poses an immediate threat to life, health, safety, property, or that is related to
fire safety.

A Non-Emergency Work Order is defined as any work order that covers a situation that is not an
immediate threat to life, health, safety, property or that is unrelated to fire safety.

A Resident Generated Work Order is defined as a work order issued by HACSA in response to a
request from a lease holder or family member of a lease holder.

A Management Generated Work Order is defined as any work order issued in response to a
request from within the PHA administration.

A Cyclical Work Order is defined as a work order generated for the performance of routine
maintenance work that is carried out in the same manner at regular intervals.

A Preventive Maintenance Work Order is defined as any work order completed on a regularly
scheduled basis in order to prevent deterioration or breakdowns in individual units or major
systems.

A Vacant Unit Turnaround Work Order is defined as a work order created and issued that directs
work for a vacant unit to be made ready for re-leasing to a new resident. It would reflect all work
items necessary to prepare the unit for re-occupancy.

A Deferred For Modernization Work Order is for any work that is identified under HACSA’s
modernization program or other capital improvement program, as combined with similar work
items and completed within HACSA’s current PHAS assessed fiscal year, or will be completed in the
following year if there are less than three months remaining before the end of the fiscal year when
the work order was generated.

Note: These work orders are “deferred” because it is reasonable to not expend
resources now on fixing a particular deficiency that will be addressed in a
reasonable time as part of a larger physical improvement program.

WORK ORDER GOALS

Itis HACSA's goal to abate emergency conditions within eight (8) hours of notice. Actual response
requirements allow the Agency to abate the emergency component of the problem in 24 hours or
less.
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It is the goal of HACSA to complete all non-emergency work orders within an average of 15 days.
Actual response requirements allow the Agency to complete work orders within an average of 25
days or less. ‘

WORK ORDER DOCUMENTATION

HACSA will maintain sufficient documentation of Work Orders to validate information entered into
the Work Order System. Such documentation will include Maintenance Staff Time spent on the
Work Order, invoices for parts and materials, etc.

ANNUAL INSPECTIONS

Inspections of dwelling units and major systems are required annually to meet PHAS requirements.
HACSA inspects each dwelling unit annually using local housing occupancy standards that provide
for a complete thorough inspection, insuring a uniform and consistent outcome. These standards
follow along with the guidelines as outlined by the Uniform Physical Condition Standards (UPCS)
under ‘Uniform Physical Inspection’ Deficiency Definitions.

Unit inspections will be completed by Sight Maintenance Specialists (SMS) at complexes where
SMS’s are assigned (Cresview Villa, Pengra Court, Maplewood Meadows, Parkview Terrace, Veneta
Villa, Laurelwood Homes, Village Oaks, Fourteen Pines, Firwood Apartments) and by Maintenance
Mechanics at all other sites, including Scattered Site units. Maintenance Mechanics will also
complete unit inspections on all units that are inhabited by SMS'’s.

HACSA annually inspects major systems such as, but not limited to: structural/building envelopes
which include roofing, walls, windows, hardware, flashing and caulking; mechanical systems which
include heating, air conditioning, ventilation, plumbing, drainage, and underground utilities; and
electrical systems which include underground systems, above ground systems, elevators,
electronic security devices, fire alarms, smoke alarms, outdoor lighting and indoor lighting.

System inspections will be completed primarily by Site Maintenance Specialist’s, Maintenance
Mechanics. HACSA will use contractors when the required inspection exceeds the capabilities of
Maintenance staff or licenses or certifications are required.

HACSA has successfully incorporated a Preventive Maintenance (PM) program and inspection into
each unit and system inspection. The intent of PM is to ensure that all facilities, equipment and
systems remain in good operable condition at all times. PM minimizes the need for regular
maintenance and extraordinary repairs and extends the lifetime of facilities, equipment and
systems. Other advantages include increased resident satisfaction, fewer complaints, and
increased maintenance staff productivity.

Although unit and system inspections are no longer a component of PHAS, HACSA will incorporate
these inspections into the Preventive Maintenance program.
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SERVICE CONTRACTS

HACSA may need to contract with outside firms when the required services exceed the capabilities
of the maintenance staff, when there are other limiting factors such as time or resources to
perform the tasks, when tasks require license or certifications the maintenance staff do not
possess, or when tasks can be performed more economically by a contractor. All service
contractors will be selected by use of the competitive cost quote or proposal method and in
accordance with HACSA's procurement policy.

PREVENTATIVE MAINTENANCE

This is a placeholder — add future PM plan currently in development.

EXTRAORDINARY MAINTENANCE

HACSA has established that all routine operating repairs or replacements over $1000, excluding
vacant unit’s restoration, will be considered extraordinary maintenance. Each AMP will maintain a
budget line item to address extraordinary maintenance expenses. ltems may also be referred to
HACSA’s CAP Fund Coordinator.

RESOURCE CONSERVATION

Please refer to HACSA’s Resource Conservation Plan for energy conservation information.

GREEN BUILDING OPERATIONS AND MAINTENANCE

Material selection will favor non- or low- Volatile Organic Compounds (VOC) paint, adhesives,
finishes, and non- or low-formaldehyde-releasing materials to reduce the amount of indoor air
pollutants. These same standards are required of our contractors and subcontractors working on
HACSA properties.

Each AMP is responsible for purchasing general materials and supplies to be used at HACSA
properties. Whenever possible, supplies are purchased that assist HACSA in its goal to conserve
energy, improve water conservation, improve indoor air quality, and reduce waste reduction and
hazardous material disposal. These same standards are required of our contractors and
subcontractors working on HACSA properties.
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INTEGRATED PEST MANAGEMENT

Please refer to HACSA's Integrated Pest Management Plan for pest control procedures and
information.

SNOW AND ICE MANAGEMENT

Please refer to HACSA’s Snow and Ice Removal Plan.

lor the safety of IIACSA employees and residents, HACSA will remove snow from the sidewalks
and entry ways at each of the following complexes maintained by the Property Management
Division:

Abbie Lane Fourteen Pines
Village Oaks _Firwood Apartments
Pengra Court Cresview Villa
Riverview Terrace Parkview Terrace
Lindeborg Place Maplewood Meadows
Veneta Villa Laurelwood Homes
McKenzie Village

Snow will be removed from the sidewalks and entry ways at both the Day Island (DI) and
Fairview (FV) offices. Snow or ice removal in the DI and FV parking lots will occur only as time
allows and only after snow and ice removal has been completed at all other HACSA maintained
sites.

The start time for snow removal or ice treatment will depend on condition, but will occur no
earlier than 8 am. Snow removal procedures will be initiated after receiving two or more
inches of snow.

HACSA will treat sidewalks and entry ways for ice, with approved products. Treatment for ice
will occur when ice forms after a snow melt or any other time ice forms on sidewalks and entry

ways.

Documentation of these actions will be confirmed by timesheets/work orders and maintained
by HACSA for each day of snow removal or ice treatment.
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INTEGRATED PEST MANAGEMENT

(IPM) PROGRAM
Revised March 2016

What is a pest? Living organisms fulfill their natural roles wherever they are, but only when
they impact unfavorably on human life and activities are they considered pests. A "pest"then
is an organism with characteristics that people see as damaging or unwanted, interfering with
human lifestyles including, but not limited to, the damage to property, agriculture, and the
ecosystem.

Unlike any single method or tactic of pest control, the IPM approach to pests will employ a
combination of tactics, including education, sanitation, monitoring, habitat modification, and
the judicious use of pesticides, when necessary. All HACSA housing, single and multi-unit
structures, and their surroundings will benefit from the combined team effort to minimize
exposure to potentially hazardous pesticides that may be required to eradicate pests.

The IPM system will address the specific steps required for effective prevention, control and
elimination of pests by:

1. Pest Management Objective:
Maintaining a safe and sanitary living environment for all residents.

2. Definition of Roles and Responsibilities:
All persons involved in the pest management system (for instance; residents and
HACSA's staff or contracted pest Control Company) will have communication.

3. Inspection and Monitoring:
Responding to pest problems on a consistent basis, and to determine when
further action is needed. Residents, Maintenance Staff, Property Managers, and
pest control specialists will be involved, providing and sharing information.

Management Methods:

Any action which reduces the number of pests, the habitat, and improves
the residents' living conditions will be used on an on-going effort to control
pests. The Agency will take appropriate IPM action, utilizing the least toxic, and
most effective and efficient application technique. The method employed will
offer the least possible hazard to people, property, and the environment.

1. OBIJECTIVES
The objective of the HACSA pest management program is to be as efficient and effective as
possible in responding to resident reports of pest problems, with our available resources.
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The IPM (Integrated Pest Management) approach is to manage pests, reduce costs, and
protect human health and environmental quality. The IPM system will apply an overall
approach to pest identification and management and, take advantage of all appropriate
pest management options including, but not limed to pesticides.

HACSA will focus on prevention efforts including, but not limited to, resident and
employee education, unit sanitation and preventative maintenance inspections.
Understanding, cooperation, and commitment from everyone is needed in order for IPM
to succeed

2. ROLES AND RESPONSIBILITIES

Key to the success of this system is the interaction among the people involved in pest
management process;residents, HASA staff, contractors, and decision-makers who share
the information necessary to achieve the pest management objectives. Their functions
and responsibilities are identified below.

Residents

Residents will be informed of the importance of their cooperation and communication
with HACSA for guidance, assistance or service.

Residents will receive information as to their roles in HACSA's pest management system

in the form of a packet of information provided at their initial lease signing appointment.

Their responsibility is to maintain a clean and pest free living environment. Residents are
responsible for eradicating pest infestations resulting from their living conditions such as

trash, food spills and debris. For major infestations the resident will call in a work order
after they have attempted to exterminate.

The resident is in the best position to observe pests. Observations of pest infestations, or
the damage they do, should be reported by calling in a Work Order. A HACSA
employee or pest control contractor may follow up with an inspection to determine the
appropriate corrective action.

Residents should be aware of signs that indicate the presence of pests. The Resident
Handout will help them identify the normal problem pests. Noting and reporting these
signs to HASA will help in the detection and control of pests. Residents will be advised
of their responsibilities in pest management, such as vacuuming, sanitation, removal of
clutter, handling and disposing trash and food storage methods which can allow pests to
survive in the home.

HACSA’s Staff
HACSA's staff or a pest-control contractor will evaluate the extent of the pest

infestation, impact on the unit and development and determine how to achieve the pest
management objectives.
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While performing inspections or repairs, the HACSA's maintenance staff also have the
opportunity to observe the presence of pests or the results of their infestations, and
should immediately report such infestations. HACSA will respond quickly to such
observations and provide advice/education to the resident or call the Pest Control
Contractor.

Staff will also respond to the resident and contractor observations by initiating an
inspection of the environmental conditions of the development, and the unit, to
determine any additional problems that may continue to support the existence (biological
- food, water, shelter) of the pest population.

HACSA staff is responsible for determining whether the pest contractor is performing
according to contracted terms, at an acceptable level, and whether the pest management
objectives are being met. HACSA will periodically monitor the development or unit's
environment, evaluate the results of any habitat modification and pesticide treatment
to determine any further actions required. HACSA will maintain records of all professional
services performed.

Pest Control Contractor:

The assigned staff/contractor will identify the pest (to species, if possible) and determine
the methods necessary to eradicate the pest and, the tolerance levels, and the
recommended measures to be used to achieve control or eradication. The Services
Contract will specifically identify the pest company's responsibilities.

Repairs of leaks and exclusion measures, will be the responsibility of HACSA

The pest control contractor will take whatever means are needed to manage the pest
populations, including the use of pesticides, if necessary, in accordance with the contract.

The pest contractor will communicate any potential risks from pesticide use to the
residents and HACSA's staff. The pest contractor/HACSA staff will monitor the
development's environment and pest population to determine if the actions were
successful, and will maintain accurate records of any pesticides used, the amounts, and the
treatment dates.

HACSA staff may rely on the expertise of its pest contractor in recommending treatment
especially when ordering restricted use pesticides or requesting assistance from the local
public health department, the Department of Agriculture, or a pest control specialist.

Any contracted Pest control contractor will understand pesticide toxicity as it relates to
human exposure, know the appropriate safety equipment, procedures, and handling of
pesticides, know the signs and symptoms of pesticide poisoning in humans, and be able
to provide appropriate emergency procedures, The Contractor will be involved in both
selecting pesticides with lower toxicity, and reducing exposure to pesticides.
Containerized baits or baits injected into cracks and crevices pose less risk than open
baits, granular materials have less risk potential than dusts and sprays are less risky than
fogs or vapors, assuming that all have the same toxicity.
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The pest control contractor will select the method and treatment with the least toxicity
that will deliver most effective treatment. It should be applied in the most efficient
manner that will provide the longest time in contact with the pest and be applied during
the pest's most vulnerable stage. In all cases, the contractor will be encouraged to use
‘green’ procedures, whenever appropriate. Due to the toxic nature of many pesticides,
materials will be used only by certified applicators, in a manner to ensure maximum
efficiency, with minimal risk to people or pets. At times pesticides may be applied when a
unit is unoccupied and properly ventilated.

Governments have established requirements to protect the general public, the
environment, and those who apply pesticides. Anyone using restricted-use pesticides in
any category must be certified or apply pesticides under the direct supervision
of someone who is certified through the EPA, and Oregon Dept. of Agriculture.

Certified applicators contracted with HACSA, will provide a copy of a current
certification for the contract file. HACSA staff or contractors hired to control pests on
public housing property must be certified or under the supervision of a certified
applicator.

Each contractor will ensured that the pesticides used will not result in hazards to
people in the dwelling units or on the grounds. Spills or leaks during mixing, loading,
transporting, and disposing should be prevented.

Each contractor will provide a written report detailing the area applied, material used,
mixture ratio, amount applied, EPA registration number, and the date and time of
service.

3. INSPECTIONS, MANAGEMENT METHODS & MONITORING:

One of the primary goals of the pest management program is to identify realistic and
economically sound ways that eliminate those elements which pests need for survival.
Neglecting any of these methods strengthens the pests' ability to survive and flourish.

The identification of pests and the extent of infestation are vital. Eliminating the pest’s
desired habitat is important step in IPM process. HACSA performs routine inspections
of both housing units and common areas. These inspections are important to the
identification of pest infestations. Once pests have been identified and the sources of
their activity are pinpointed, habitat modifications-primarily exclusion, repair and
sanitation will be performed.

HACSA's IPM program consists of a cycle of monitoring, evaluating, and choosing the
appropriate method of control. Monitoring includes inspection of areas for evidence
of pests, entry points, availability of food, water, and harborage, and estimating pest
population levels. The information gained through monitoring is evaluated to
determine whether the action threshold has been exceeded and what can be done in
the way of prevention.
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HACSA supports 'green' pest management.

HACSA only uses USDA approved non-toxic pest treatments.
HACSA résidents are responsible for pest management except™
for major infestations.

HACSA residents should contact their Property Manager

directly for questions or assistance.
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(541) 682-4090 | Fax (541) 682-3875 | www.hacsa.org

PEST MANAGEMENT
INFORMATION FOR RESIDENTS OF HACSA HOUSING

This information is about the pests that are
often found in and around a home

HACSA SUPPORTS ‘GREEN’ PEST MANAGEMENT

When you first move in, HACSA will have thoroughly cleaned your home and it should
be pest free.

A clean home eliminates many of the nuisance pests often found in Lane County. As a
resident of HACSA Housing you are responsible for maintaining and cleaning your
home.

HA C SAHousing And Community Services Agency of Lane County . e
300 West Fairview Drive, Springfield, OR 97477-2909 OPPORTUNITY

=

The earlier you address a pest problem, the sooner you can rid yourself of the pests and
prevent a more serious pest infestation.

HACSA residents are responsible for pest management, except for major infestations.
Please follow the steps outlined below. If you have followed the recommendations
below and you continue to have issues, please contact your Property Manager or
Assistance Property Manager as soon as possible to request service.

When you call, be sure to describe the bugs, where they were found in your unit and
what steps you have taken to rid them from your home.

Pest control professionals, sometimes known as exterminators and pest control
technicians, are contracted through HACSA to respond to major infestations. The
Property Manager or Assistance Property Manager will contact the pest control
company directly. We will use only companies licensed to perform pest management
and eradication through the Oregon Department of Agriculture.

Restricted sprays and baits will only be used by authorized professional applicators and
will be applied at the lowest ratio possible for proper treatment. Any product they are
authorized to use is considered safe for use in homes. The Pest Control company will
contact you directly to set a day and time to perform its services.
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Please phone your Property Manager or Assistance Property Manager

if you have questions or concerns. Remember that the earlier you report an

issue, the easier it is for us to help you resolve it.

Odorous House Ants

hitp:/iwwaw.ipm.ucdavis.edu/TOOLSIANTKEY/odorous. himl

This ant gets its name from the strong,
rotten coconut-like smell it gives off when
crushed. These tiny insects range in size
from one-sixteenth of an inch to one-eighth
of an inch long.

Habits: Odorous house ants like to eat
sweets, especially melon.

Habitat: Typically living for several years,
these ants make their homes in exposed
soil and wall cracks.

Threats: These ants do not pose a public
health risk, but they can contaminate food
and should be avoided.

Prevention: Eliminate standing water.
Pests, such as odorous house ants, are
attracted to moisture. Keep tree branches
and other plants cut back from the house.
Sometimes pests use these branches to get
into your home. Make sure that there are no
cracks or little openings around the bottom
of your house. Sometimes pests use these
to get into your home. Do not store wood

next to your home. Pests like to build nests
in stacks of wood.

Pavement Ants

Tetramorium caespitum (L.)

hitp://www.ipm.ucdavis.edu/TOOLS/ANTKEY/pavement. html

Pavement ants get their name because they
make their nests in or under cracks in
pavement. They can infest structures.

Habits: These ants will eat almost anything,
including insects, seeds, honeydew, honey,
bread, meats, nuts and cheese.

Habitat: These ants live in or under
pavement cracks.

Threats: These ants do not pose a public
health risk, but they can contaminate food
and should be avoided.

Prevention: Eliminate standing water.
Pests, such as ants, are attracted to
moisture. Keep tree branches and other
plants cut back from the house. Sometimes
pests use these branches to get into your
home. Make sure that firewood and building
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materials are not stored next to your home.
Pests like to build nests in stacks of wood.

Make sure that there are no cracks or little
openings around your house. Sometimes
pests use these to get into your home.

Cockroaches
Pe.;p!aneta amgricana L.)

S

http://www.ipm.ucdavis.edu/PMG/PESTNOTES/pn7467 .html

The American cockroach is the largest of
the house-infesting cockroach.

Habits: American cockroaches are found in
food processing areas and food storage
areas, as well as other types of buildings.
They are active when the temperature is 70
degrees or higher, but they can survive
lower temperatures with the right conditions.

Habitat: American cockroaches are often
found in sewers and basements, particularly
around pipes and drains.

Threats: Cockroaches have been reported
to spread at least 33 kinds of bacteria, six
kinds of parasitic worms, and at least seven
other kinds of human pathogens. They can
pick up germs on the spines of their legs
and bodies as they crawl through decaying
matter or sewage and then carry these into
food or onto food surfaces. Germs that
cockroaches eat from decaying matter or
sewage are protected while in their bodies
and may remain infective for several weeks
longer than if they had been exposed to
cleaning agents, rinse water, or just sunlight
and air. Recent medical studies have shown
that cockroach allergens cause lots of
allergic reactions in inner city children. They
were even shown to cause asthmain
children. These allergens build up in

deposits of droppings, secretions, cast
skins, and dead bodies of roaches.

Prevention: Good sanitation and habitat
reduction, along with vacuuming,
surveillance, a baiting program, and some
sealing of cracks can usually quickly
reduce or eliminate a cockroach
population.

Silverfish
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Silverfish Appearance

Silverfish are about 1/2 inch long, with a uniform
silvery color over the upper surface. Their bodies
are long and slender, flattened. The bodies are
broad at the front, and gradually tapering toward
the rear. They can be found almost anywhere,
but prefer damp, moderate temperature places
such as basements, laundry rooms, and under
sinks.

Habits: Silverfish prefer a dark, moist
environment and require a large supply of
starchy foods or molds.

Silverfish are considered to be nuisance
pests that can feed on wallpaper pastes,
natural textiles, books, and papers.
Silverfish also feed on mold or fungi that can
grow on various surfaces. They are fast-
moving and can travel throughout buildings.

Once silverfish find a good source of food,
however, they stay close to it. Silverfish go
through only a three stage life cycle called
gradual metamorphosis, while many insects
have a four stage life cycle (complete
metamorphosis). Silverfish may lay eggs at
any time during the year, and take 19-43
days to hatch. The life cycle from silverfish
egg to adult is three to four months.

You may see silverfish trapped in sinks and
bathtubs because they enter
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seeking moisture and are unable to climb a
slick vertical surface to escape. Silverfish
are active at night or are active in dark places.

How to Get Rid of and Kill Silverfish:
Sources of any undue moisture, such as
faulty plumbing or condensation that provide
the humidity favored by these pests should
be eliminated. Dehumidifying reduces the
moisture content of the air that these insects
find essential. Some methods for
dehumidifying include: Ventilate closed
rooms and attics. Eliminate standing water.
Regularly vacuuming cracks and crevices
with a narrow vacuum tip also can be a
good method to physically remove these
insects from their harborages. Removal of
food sources, stored in tight containers.

Pantry Pests

http:/fwww. ipm.ucdayvis.edu/PMG/PESTNOTES/pn7452. html

These truly can be a
"pest." As agroup, they : i
are collectively called o

i
“pantry pests.” b L 10MM

They have an appetite
for stored food
products (people and
pet foods) such as:
flour, cereal, dry pasta, dry pet food,
powdered milk, corn starch, crackers,
spices, breads, bird seed, dried nuts, and
fruit.

They become especially troublesome when
these foodstuffs are stored in paper
containers and go unused for extended
periods of time. These pests are important
to the householder because they cause food
waste and infestations can be persistent.

Identifying: Initially, infestations are easy to
overlook because the insects involved are
quite small, especially the egg and larval
stages These insects can be brought into
homes in packaged foods, although they
may enter from outside sources, or from
adjacent apartments. Often the first
indication of the infestation is the
appearance of small moths flying about or
the presence of beetles in or near the food

package.

Their presence in the home does not
necessarily reflect on the quality of the
housekeeper. The majority of these pests
are either beetles or moths. The adult stage
is the most easily detected as they often
leave the infested material in search of new
locations, or are attracted to lights.

The larval or immature stages are either
caterpillars or grubs. These spend most of
their life in the infested material, and are
usually similar in color to the food that they
are living in. The eggs of these insects are
quite small and usually go unnoticed.

The pupa stage may take place away from
the infested food in corners or cracks in the
cupboards or packaging. The length of time
to complete their life cycle varies greatly,
depending on temperature, relative
humidity, and the quality of the food supply.
Most pantry pests can complete several
generations in one year. They can also
breed continuously as they usually exist in
favorable conditions

Pantry Pest Prevention and Sanitation:
Place exposed food in containers with tight-
fitting lids. Periodic cleaning of the shelves
helps to prevent infestation of stored food
products by pantry pests. Certain pantry
pests need only small amounts of food to
live and breed. Some infestations of
packaged food originate in the food-
processing plant or warehouse. Broken
packages should not be purchased, or
should be exchanged for unbroken
packages when discovered, for the chance
of these being infested is greater than for
perfectly sealed ones.

Do not mix old and new lots of foodstuffs. If
the old material is infested, the pest will
quickly invade the new. If you are unsure
about an item being infested, place itin a
plastic bag where you will be able to catch
anything that emerges. If you find the pantry
pests accumulating in the bag, you know the
foodstuff is contaminated and needs to be
discarded.

To insure any item is pest free, store it in
these clear bags for at least a month.
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Sometimes it takes even longer for the
adults to emerge.

Infestations are most likely to occur in
packages that have been opened for the
removal of a portion of the contents and
then left unsealed for long periods. Some of
the pests may find their way into other food
packages, but even those in a single
package may become so numerous that
large numbers may find their way into every
suitable material in the home, and will
eventually crawl over floors, climb up walls,
and gather about windows.

¢ Clean old containers before filling
them with fresh food. They may be
contaminated and cause a new
infestation. Make sure that cabinets
and storage units are tight and can
be cleaned easily.

Store bulk materials, such as pet
foods, in containers with tight-fitting
lids.

Keep storage units dry. This is
important because moisture favors
the development of pantry pests;
dryness discourages them.

Some pantry insects breed in the
nests of rodents and insects and
may migrate from these into homes.
Eliminate any nests found in or near
the home.

Pantry pests can also breed in
rodent baits. Be sure to frequently
check and discard infested baits.

Available at most grocery or

. - | hardware stores. The Pantry
. Ltf P"“--‘_-hf s | Pest Trap (Safer) uses a
Nt powerful

attractant that has a strong
effect on certain moths. It is used to trap a
variety of moths.

Bed Bugs

hitp://www.ipm.ucdavis.edu/PMG/PESTNOTES/pn7454 html

Bed bugs feed only
on the blood of
humans and other
warm-blooded
hosts. Although they

have a cryptic behavior and can conceal
themselves in tight cracks and crevices, bed
bugs are often found in bed parts, such as
mattresses and box springs; hence, the
common name.

Unfed adults are mahogany to rusty brown;
an engorged bed bug is red-brown after a
blood meal. Nymphs (baby bed bugs) are
nearly colorless when they first hatch and
become brownish as they mature.

The common bed bug (Cimex lectularius
Linnaeus 1758) is a parasite which lives on
the outside of the body of the host of the
family Cimicidae. Bed bugs feed only on the
blood of humans and other warm-blooded
hosts.

Habits: Bed bugs like to travel and are good
hitchhikers. They will hide in suitcases,
boxes and shoes to be near a food supply.
They are elusive, nocturnal creatures. They
can hide behind baseboards and in cracks,
crevices, and folded areas of beds, bedding
and adjacent furniture, especially
mattresses and box springs. Bed bugs can
also hide in electrical switch plates, picture
frames, wallpaper, and nearly anywhere
inside a home, car, bus, or other shelter.
Bed bugs usually come out at night for a
blood meal. However, they are opportunistic
insects and can take a blood meal during
the day, especially in heavily-infested areas.
Bed bugs usually require 5-10 minutes to
engorge with blood.

Habitat: Bed Bugs like to hide in small
cracks and crevices close to a human
environment. They can be found behind
baseboards, wallpaper, upholstery, and in
furniture crevices. Beg bugs are also known
to survive in temporary or alternative
habitats, such as backpacks and under the
seats in cars, busses and trains.

Bed Bug Threats: Although bed bugs can
dine on any warm-blooded animal, they
primarily dine on humans. Bed bugs do not
transmit diseases, but their bites can
become red, itchy welts.
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BED BUG Prevention: Check your bed
sheets for tell-tale blood spots. A small
flashlight may assist you with quick visual
inspections. Never bring second-hand
furniture, especially mattresses and box
springs, into a home without thoroughly
examining for signs of a bed bug infestation.
Regularly inspect areas where pets sleep
for signs of bed bugs.

hitp:/www.ipm.ucdavis.edu/PMG/PESTNOTES/pn7419.html

Fleas are small (1/16"), dark, reddish-brown,
wingless, blood-sucking insects. Their
bodies are laterally compressed, (i.e.,
flattened side to side) permitting easy
movement through the hairs on the host's
body. Their legs are long and well adapted
for jumping. The flea body is hard, polished,
and covered with many hairs and short
spines directed backward. The mouthparts
of an adult flea are adapted for sucking
blood from a host.

The cat flea is the most frequently found
flea, although the dog, human, and stick
tight fleas are also found in Florida. Fleas
may attack a wide variety of warm-blooded
animals including dogs, humans, chickens,
rabbits, squirrels, rats and mice. The female
flea lays her tiny, white eggs loosely on the
hairs, in the feathers, or in the habitat of the
host. The eggs readily fall off the host onto
the ground, floors, bedding, or furniture.
Some fleas can lay 500 eggs over a period
of several months by laying batches of three
to eighteen eggs at a time. The tiny eggs
hatch in one to twelve days after being
deposited. The white, worm-like larva
avoids light and feeds on particles of dead
animal or vegetable matter generally
present in cracks and crevices. Within 7 to

14 days, unless food has been scarce, the
third larval stage is completed, and the larva
spins a tiny cocoon and pupates. Usually
after a week the adult flea emerges and
begins its search for blood (yours or your
pets!)

Adult fleas must feed on blood in order to
reproduce; however, adults can live for long
periods without feeding. Fleas usually live
and breed most heavily where pets rest.
Persons coming near these resting places
are also subject to attack. If fleas are
established in a home, they will feed on man
as well as on the pets. The usual places of
attack are the ankles and lower portions of
the legs.

Pet Treatment: Flea collars are sold under
several trade names and are sometimes
effective on small, short-haired dogs or cats
that are not subjected to flea-infested areas.

Other treatments are usually necessary to
supplement flea collars on large, long-haired
pets that are allowed freedom outdoors.
Also, some pets may be allergic to flea
collars. Ultrasonic flea collars have not been
found to kill or repel fleas.

Veterinarians may prescribe or apply
pesticides not available over the counter.
Oral flea medication prescribed by
veterinarians has provided control of fleas
when pets are not allowed outdoors and
effective flea control is accomplished in the
house and yard. Topical or spot treatment
has provided effective residual control.

Pets may be combed or shampooed
frequently to remove adult fleas before they
can irritate the pet or lay eggs. Frequent
removal of fleas can quite effectively reduce
flea infestations.

To be certain pets remain free of fleas, it is
necessary to make routine use of flea
control products, especially if pets are
allowed to contact infested animals or
premises.

Dust treatments should be applied carefully
and rubbed into the fur working from the
head to the tail. Special attention should be
given to the top of the head, the neck, and
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the back. Apply treatments outdoors so
fleas that leave the animals do not remain
indoors.

Premise Treatment — Fleas: Pets become
re-infested with fleas from premises. For the
most effective control, sleeping areas,
bedding kennels, and other areas
frequented by the animal should be treated
at the time the pet treatment is made.
Treatments may or may not include the use
of pesticides.

Non-pesticide premise control includes
thorough and frequent cleaning of the
house. All rugs should be thoroughly
cleaned with a vacuum cleaner or a steam
cleaner. Infested furniture, pet baskets, and
cracks should be thoroughly cleaned to
prevent the larvae from finding food. Dirt
which is collected should be disposed of
immediately to destroy fleas and flea larvae.

Many people remove pets from the home to
attempt flea control. Flea infestations
usually become more evident when pets are
removed. Although, the hungry adult fleas
prefer to feed on cats and dogs, when the
pet is removed, the fleas overrun the home,
frequently attacking humans. Dogs and cats
can be used to attract fleas from the
premises.

Recommended pet treatments at frequent

intervals can be used to kill the fleas. Start
as soon as you suspect fleas in your home.
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HACSA RESOURCE CONSERVATION PLAN

SECTION A: RELATIONSHIP BETWEEN MAINTENANCE AND RESOURCE CONSERVATION

Maintenance and resource conservation are interrelated. Systems that consume utilities are
included in HACSA's comprehensive maintenance program. Well-maintained equipment operates at
or near original operating specifications for its entire life cycle, resulting in the optimum use of
resources. Poorly maintained equipment will become less efficient and use more resources. . Using
the Preventive Maintenance program HACSA evaluates all systems annually to insure the optimum
use of resources.

The major energy consumers in HACSA's units are water heaters, appliances, water, lighting,
heating, ventilating, and HVAC systems. The major water consumers are toilets, showers, clothes
washer, irrigation systems and leaky plumbing pipes. Proper installation, care, and maintenance of
these systems, in addition to consumer habits, are vital to minimizing the resource consumption
levels of HACSA's units.

SECTION B: OPERATING AND MAINTENANCE MEASURES

There are several HACSA and resident-related operating and maintenance measures that can or
have been implemented to control or reduce resource consumption. HACSA measures include
procedures controlled by HACSA, while the resident-controlled measures are dependent on the
residents' understanding of and concern for resource conservation, and their cooperation.

1. HACSA-CONTROLLED PROCEDURES

HACSA management monitors the utility bills, checking for any spikes in usage, and determining why
they have occurred. In addition, HACSA's maintenance program provides for the inspection,
adjustment, and replacement of items such as:

e Cleaning refrigerator cooling coils annually

e Fixing dripping faucets and leaking water pipes

¢ Installing low flow toilets

e Installing low flow shower heads and sink aerators

e Caulking around windows and entrance doors and replacing as needed

e Performing efficiency tests on boilers and furnaces

e Setting controls on furnaces and water-heaters annually for proper and economical operation

e Weather-stripping doors and replacing as needed

e "Shutting down" vacant units by closing windows, turning off lights, appliances and setting the space-
heating thermostat at 60 degrees F.

e Cleaning and lubing kitchen, bath and laundry vent fan motors and exhaust lines

e Upgrading inefficient appliances with Energy Star models as funds allow

e (Cleaning, servicing and evaluating heat systems during the Annual Unit and Preventive Maintenance
inspection

e Performing energy audits using HACSA's Energy Services Department



2. RESIDENT-CONTROLLED PROCEDURES

The resident-controlled energy conservation measures depend on the daily activities in the dwelling
unit that only the resident can control. Residents are taught the principals and practices of resource
conservation through the Tennant Advisory Group, the Resident Hand Book monthly News Letters
and Unit Orientations. Residents are directed to call and report improperly functioning appliances
and leaking plumbing to HACSA immediately. Residents are instructed in the proper use and cleaning
of appliances, how to conserve water, to turn off unnecessary lights, efficient use of washers and
dryers (use only with full loads), and efficient thermostat settings.

*See also: Resident Education/Proper Use of Equipment section

SECTION C: UPGRADING ENERGY CONSERVATION

Energy-conservation measures can be upgraded by modification or replacement of systems to
improve operating efficiencies and reduce energy consumption. Examples of energy conservation
measures may include:

. Installing or adding to ceiling insulation

. Installing or adding to wall insulation

. Insulating bare hot-water and steam pipes

. Caulking and sealing building joints

. Adding or replacing weather-stripping for windows and doors

. Insulating water heaters located in unheated spaces

. Adding insulation to air ducts in unheated spaces

. Replacing old windows and doors with energy-efficient ones

. Replacing incandescent lighting fixtures with LED lights in spaces where lights are
continuously

. Insulating floors over unheated crawl spaces

. Upgrading boiler controls for central, group, or building heating systems

Many of these measures will require capital expenditures. Before any measures are implemented,
however, a cost-benefit analysis should be prepared for comparing the total cost of installation and
the associated total savings. If the consumption analysis shows a payback period over the measured
life of the component, the resource conservation measure should be implemented.

HACSA is committed to the long term reduction of energy and utility consumption by using the most
current and up to date conservation measures, by using Energy Star products in unit and system
upgrades or improvements and by using HACSA's Energy Services Division and Capital Fund Contract
Administrator to insure compliance with the Energy Plan.
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BEFORE THE BOARD OF COMMISSIONERS OF LANE COUNTY, OREGON
ORDER NO: 16-01-26-01 IN THE MATTER OF

Re-Appointing a Resident Commissioner to the
HACSA Board of Commissioners

WHEREAS, the HACSA By-Laws require the appointment of two resident commissioners; and
WHEREAS, the term of one resident commissioner is expiring; and
WHEREAS, a direct solicitation was made to all housing residents, and applications were

reviewed; and

WHEREAS, the Board recommends that the following resident be appointed to the HACSA
Board of COMMISSIONERS

NOW, THEREFORE, IT IS HEREBY ORDERED that Charene Reavis be appointed to the
HACSA Board for a'term of four years with that term expiring in January of 2020,

ADOPTED this26thday of _January , 20186.

>
"(Z.u{;_ ,g«&?,;i’ =
Faye Stefvart, Chair
Lane County Board of Commissioners

M,Hﬁ?\iﬁr_\ﬁo FH{&!

) “‘LI____
]

LANE COUNTY omalc:('m‘ LEUAL cOfJNsEL

Date

.

In the Matter of Re-Appointing a Resident Commissioner to the HACSA Board of Commissioners




IN THE BOARD OF COUNTY COMMISSIONERS
OF LANE COUNTY, OREGON

ORDER NO. 14-01-28-01 JIn the Matter of Appointing a
JResident Commissioner to the
JHACSA Baard of Commissloners

WHEREAS, the HACSA By-Laws requlre the appolntment of two resldent commissioners;
and .

WHEREAS, the term of one resident commissloner is explring; and

WHEREAS, a direct solicitation was made to all housing residents, and applications were
reviewed; and

WHEREAS, the Board recommends that the following resident be appointed to the
HACSA Board of COMMISSIONERS

NOW THEREEORE, IT IS HEREBY ORDERED that Hugh Massengill be appointed to the
HACSA Board for a term of four years with that term expiring in January of 2018.

DATED this 28" day of January 2014.

AL

Pat Farr, Chair
Lane County Board of Commissioners

APPROVED AS TO FORM

OFFICE OF LEGAL COUNSEL




Element 5.

Grievance Procedure



The reference materials for Element 5 can be found in the following documents:

5. Grievance Procedure

Program Policy Document Location
Public Housing Grievance Policy ACOP Chapter 14
HCVP Section 8 Admin Plan Chapter 16




Element 6.
Designated Housing for Elderly and Disabled Families
N/A



Element 7.

Community Service and Self Sufficiency



HA C S A Housing And Community Services Agency of Lane County I e
177 Day Island Road, Eugene, OR 97401-2484 bty il

{541) 682-3755 | Fax (541) 682-3411 | www.hacsa.org

SELF SUFFIENCY AND COMMUNITY SERVICES

Self Sufficiency: HACSA is committed to offering residents opportunities to move towards Self
Sufficiency including the ability for seniors and persons with disabilities to have the tools and resources
to age in place.

HACSA has an active Family Self-Sufficiency (FSS) program with participants from both the Section 8
Voucher program and the Public Housing program. In 2015, FSS served 231 families. FSS staff attends
S8 briefings to explain and promote the benefits of the program (including homeownership) to new
residents/participants. Outreach to Public Housing residents is done at intake and regular, on-site
Resident Meeting. To date, 94 of the 324 graduates have moved to Homeownership. A total of
$1,868,414 in escrow savings has been distributed to families to be used for goals such as future home
ownership, debt reduction, education, etc. A total of $131,500 in IDA funds has been distributed to
participants for home ownership, education, or adaptive technologies.

In addition, HACSA supports the move towards economic self-sufficiency by using the Earned Income
Disallowance (EID) to encourage family members to return to work. For Public Housing residents, an
EID is applied to increases in annual earned income for a family member who was unemployed for one
or more years previous to employment; to increases in annual earned income for a family member
during participation in qualified economic self-sufficiency or other job training program; or to increases in
annual earned income during or within six months after receiving assistance under a state program for
Temporary Assistance for Needy Families (TANF). During the initial twelve month exclusion period, the
EID is applied to all increases in annual earned income. During the second twelve month exclusion
period, the EID is applied to 50% of all increases in annual earned income. For Section 8 Housing
Choice Voucher holders, EID’s are applied when an annual income increase is the result of employment
of a family member who is a person with disabilites and who was previously unemployed for one or
more years prior to employment; OR whose annual income increases as a result of increased earnings
by a family member who is a person with disabilities during participation in any economic self-sufficiency
or other job training program; OR whose annual income increases, as a result of new employment or
increased earnings of a family member who is a person with disabilities, during or within six months after
receiving assistance, benefits or services under any state program for TANF. The TANF program is not
limited to monthly income maintenance, but also includes such benefits and services as one-time
payments, wage subsidies and transportation assistance--provided that the total amount over a six-
month period is at least $500.

HACSA's utilizes the Policy on Welfare Benefit Reductions to encourage families to re-engage with Self
Sufficiency Programs through the local Welfare office. This policy is incorporated into HACSA's
Statement of Policies, as Appendix M. Under this policy, a family who received a reduction in their
welfare grant because of fraud by a family member, or because of non-compliance with an economic
self-sufficiency program, their rent remains stable rather than being reduced based on this change in
income. This policy can assist families in having an incentive to re-engage.

HACSA continues to actively involve residents in activities that give them a voice in what happens in the
complexes and at HACSA and increases a sense of empowerment for self determination. Since 1996,
HACSA has overseen an advisory board made up of Resident Representatives who are elected by their
peers from their respective housing developments. In 2015, this group changed its name from the
Tenant Advisory Group (TAG) to the Resident Advisory Board (RAB) to better reflect the role they play
with HACSA. The RAB reviews the components of the PHA Agency Plan annually which includes the
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Capital Fund 5-Year Plan, Statement of Policy and Administrative Policy changes, Maintenance Plans,

lease revision, and financial statements. HACSA uses this group to review policy changes that affect
residents and to review grant applications for resident services. In addition, Resident Services staff
assists residents in producing monthly newsletters for their respective housing developments, and
support and facilitate regularly scheduled Resident Coordinating Group (RCG) meetings at HACSA's
different housing complexes. Staff also assists the RAB in administering funds from the Resident
Participation Fund, and in consulting with the various RCGs about expenditures from their respective
Resident Accounts. Resident services staff partner with other community providers to assist residents
with job search, connections to resources, referrals, resumes, and creating short and long term goals for
self-sufficiency and stability. Funding associated with this position can also assist with job, or job search,
related child care and transportation, as well as the cost of a GED, certifications, or job training. For
seniors and persons with disabilities who are not able to work, staff can help coordinate services, assist
with applications for benefits, and act as an advocate as needed. In addition, staff assists with on-site
food distribution by resident volunteers in coordination with the local food bank. Each summer HACSA
sponsors the Summer Meal Program at several of its housing development sites.

Community Service: HACSA’s Community Service Policy is incorporated into HACSA’s Statement of
Policies, as Appendix H. During the intake process, each Public Housing applicant is required to sign a
copy of HACSA's Community Service/Self-Sufficiency Compliance Certification, acknowledging their
receipt of HACSA’s Community Service Policy and acknowledging their requirement to contribute 96
hours per year in service to the Community or to participate in an economic self-sufficiency program,
unless otherwise exempt from this requirement. At each Annual Re-Certification, HACSA’s Public
Housing participants are required to sign the Certification again and, if not exempt, present a completed
documentation form of activities performed over the previous twelve (12) months. If a family is found to
be non-compliant with this requirement at recertification, s/he and the Head of Household will sign an
agreement with HACSA to make up the deficient hours over the next twelve (12) month period. If the
family is found to be non-compliant at the next recertification, the lease will not be renewed and the
entire family will have to vacate the unit unless the noncompliant member agrees to move out of the unit.
HACSA'’s Resident Services staff is available to assist residents find ways to meet this requirement
particularly with community agencies and resources that might help them move towards a personal goal.
Some residents work with this department to volunteer for programs that assist other residents in
accessing services such as the food programs that are on-site. Residents can also participate in
HACSA'’s Family Self Sufficiency Program or the JOBS Program through DHS.
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SECTION |
INTRODUCTION TO THE FAMILY SELF-SUFFICIENCY PROGRAM

Family Self-Sufficiency (FSS) is one of the Homeownership and Opportunity for People Everywhere (HOPE)
initiatives enacted in the National Affordable Housing Act of 1990. It builds on the experience of two prior HUD
initiatives, the Project Self-Sufficiency demonstration and Operation Bootstrap.

Family Self-Sufficiency mobilizes HUD housing assistance to leverage public- and private-sector services and
resources that can help residents of Public Housing and Section 8 to achieve economic independence. Use of
housing as a stabilizing force permits the families to invest their energy in other efforts - including employment,
education, and job training - that are necessary to achieve self-sufficiency.

Public Housing Agencies PHAs work to develop and promote local strategies that coordinate Section 8 and Public
Housing

The services that may be provided include, but are not limited to: child care; transportation; education; job training,
job preparation and placement; treatment and counseling for substance and alcohol abuse; training in parenting
skills; financial management; counseling about rental and homeownership opportunities in the private market;
Individual Development Accounts, and other services necessary to help participating families become self-
sufficient.

Family Self-Sufficiency represents a bold approach to helping families Jeave the welfare system or low-paying jobs
and achieve economic self-sufficiency. Participants are given a ladder of opportunity to help them climb out of
poverty and create a life of dignity and independence.

The overriding theme of Family Self-Sufficiency is to empower people to take control of their lives by becoming
independent, productive members of their communities. Family Self-Sufficiency does not simply attack the
symptoms of poverty; it tackles dependency on all fronts and replaces powerlessness with the opportunity for a
better future.

As required by FSS Federal Regulations HACSA has established a Program Coordinating Committee (PCC) to help
secure commitments of public and private resources. HACSA has set up one PCC that works with both the Public
Housing and the Section 8 FSS Programs. The PCC developed the initial FSS Action Plan with HACSA and is
involved in the ongoing implementation of this plan.

Current Committee members represent:
* Local agencies responsible for JOBS programs
* Department of Human Services / TANF
« Education and training institutions
* Private businesses
« Nonprofit service providers
* The PHA
« Public Housing and / or Section 8 residents who are participating in the FSS Program

Each participating family signs an FSS Contract of Participation and develops an Individual Training and Services
Plan that spells out the services to be provided to the family and the obligations that the family agrees to undertake.
Each family's service package will be individually designed to meet its particular need for services, training,
counseling, and other assistance. The head of the family must agree to seek and maintain employment.

During the term of the FSS Contract of Participation, the Housing Authority will establish an interest-bearing FSS
escrow account for each participating family. A portion of the increases in the family's rent because of increases in
earned income will be credited to the FSS escrow account in accordance with HUD requirements. The Housing
Authority will invest the FSS escrow account funds in HUD approved investments. The Housing Authority will give
the family a report on the amount in the Family's escrow account once a year.



The Housing Authority will pay the head of the family the amount in the family's FSS escrow account, less any
amount owed to the Housing Authority when:

1. The family has fulfilled all of its responsibilities under the contract.
2. The head of the family provides written certification that no member of the family has received
any welfare assistance for the past twelve months.

OR

30% of the family's monthly adjusted income equals or is greater than the Fair Market Rent amount for the
unit size for which the family qualifies.

There are no restrictions on what can be purchased with the escrow funds.
The Housing Authority may permit the family to withdraw funds from the FSS escrow account before completion of
the contract if the family has completed specific interim goals, designated by the Housing Authority and needs some

of the FSS escrow account funds to complete the contract.

If a family leaves the program without completing the contract, or they has their contract terminated, or if their
contract is declared null and void they will forfeit any money in their escrow accounts.

SECTION I
FAMILIES EXPECTED TO PARTICIPATE IN THE FSS PROGRAM
Description of the number, size, characteristics, and other demographics (including

racial and ethnic data) of the families expected to participate in the FSS program

Anyone who is a resident of a HACSA Public Housing unit or Section 8 Housing Choice Voucher Program is eligible to
participate in the FSS Program. HACSA provides services to residents who reside in Lane County Oregon.

Participants can include young adults, two-parent families, single parents, those who are unemployed or underemployed,
students, disabled and elderly individuals. Also eligible to participate are individuals whose primary language is
something other than English.

Based on analysis of the participants in the FSS Program since its inception, they have closely patterned the
demographics of the S8 and PH programs in areas such as income, race and ethnicity, families with children, and single
parent households. Due to the program requirement that participant be able to work, there is a significant difference in
the demographics related to residents who are elderly or persons with disabilities as this population is not as drawn to
participate. However, over the past five years, the percentage of participant with income from SSI or SSD has become
more in line with the percentages of this population in housing.

Demographics for current participants are outlined in the following charts. While the majority of percentages have
remained relatively stable since the beginning of the FSS program, there has been an increase in the number of
participant identifying as Hispanic or Latino which is in line with the changes in this population in S8 and Public
Housing for this agency. County projections show that this increase will continue. As stated above, there has also been
an increase in the participation of persons with disabilities.

As of January, 2015, the Public Housing and Section 8 FSS modules were combined into one program per HUD
directives. Due to this program change there will no longer be distinct allocations of slots for PH and S8 although it is
expected that the participants will show similar proportions of PH and S8 participants due to the percentage of families in
each HACSA program (PH & S8).




DEMOGRAPHICS OF THE HEAD OF HOUSEHOLD: 12/8/14 P.LT.
147 Total Households Number Percentage
Households Without Children 48 32.7%
Single Parent Households 63 42.9%
Multiple Adults With Children 36 24.5%
Female Head Of Household 125 85%
Male Head Of Household 22 15%
Average Age of the Head of Household 43.24 n/a
RAGE Number ‘s
(Multiple Race Boxes Checked) (OVER 100%)
White 133 88.1%
Black /African American 12 7.9%
American Indian / Alaska Native 4 2.6%
All Other 2 1.3%
ETHNICITY Number Percentage
Hispanic Or Latino 12 8.2%
Not Hispanic Or Latino 135 91.8%
LANGUAGE
Primary other than English 7 48
(all Spanish)
ELDERLY / DISABILITY Number Percentage
Elderly Head of Household 6 4.1%
Head of Household A Person With A Disability 35 23.8%

The following income demographics are from a 5 year overview of FSS participants from
2007-2012

HOUSEHOLD INCOME
AT ENTRANCE INTO FSS 2009-2014
Number OF
Income Range Househslds % Of Entrants

$0 - $2,499 33 18.1%
$2,500 - $7,549 41 22.5%
$7,500 - $12,499 48 26.4%
$12,500 - $17,499 27 14.8%
$17,500 - $21,499 14 7.7%
$22,500 - $27,499 15 8.2%
$27,500 - $32,499 2 1.1%
$32,500% - 37,499 2 1.1%
$37,500 + 0 0.0%

182 Total




SECTION IlI

HISTORY OF THE HACSA FAMILY SELF-SUFFICIENCY PROGRAMS
Timetable of events and allocations

ACTIVITY

ACTION DATE

First Meeting of the Program Coordinating Committee

January 13, 1992

Initial application completed and submitted to HUD

February 10, 1992

HUD announces awards of Family Self-Sufficiency units

June 2, 1992

Submission of Action Plan to HUD for approval

July 28, 1992

HUD approval of Action Plan to have a Section 8 FSS Program

December 7, 1992

First FSS Information Sessions

January 1993

HACSA began enrolling Section 8 residents in the FSS Program.
Of the first sixteen (16) participant, eight (8) were participants in
local “Bootstrap” Programs and eight (8) were participants in the
local Project Self Sufficiency Program.

February 1993

HUD approval of the Action Plan amendments to incorporate
participation by Public Housing residents in the FSS Program

September 21, 1994

HACSA began enrolling Public Housing residents into the FSS
Program

February 1995

HUD approval of FSS Programs size:
Public Housing: Minimum 30 Maximum 50
Section 8: Minimum 102 Maximum 150

November 2002

HACSA graduated enough people to have a reduced mandate of
zero (0). The HACSA FSS Program became a voluntary
program.

September 30, 2008




SECTION IV
CERTIFICATION

HACSA certifies that development of the services and activities under the FSS Program continue to be coordinated
with the Job Opportunities and Basic Skills Training Program under Part F of Title IV of the Social Security Act,
Programs under the Workforce Investment Act, and any other relevant employment, childcare, transportation,
training and education programs in the applicable area to avoid duplication of services and activities.

SECTION V
OUTREACH
The FSS program was first offered to those families who were already taking part in various local self-sufficiency
and bootstrap programs. After those families either accepted or declined to enroll in the FSS Program, all other
Section 8 participants were given an opportunity to learn more about the program. In 1994 HACSA started a Public
Housing FSS Program and did outreach to all Public Housing residents. Currently the following outreach methods
are used in order to inform HACSA residents about the FSS Program:

A. The Section 8 Newsletter
This publication is distributed to all Section 8 participant. Information regarding the FSS program is included
on a periodic basis. This information includes a description of the benefits of participating in the program as
well as how to obtain additional information.

B. Brochures
Brochures outlining the basic components of the FSS Program as well as who to contact for additional
information are available at both HACSA offices and are mailed to all Section 8 and Public Housing
residents in their Annual Income Review Packets and when they sign a lease for a new unit. Information is
available in English and Spanish. These brochures include a request form that residents must submit in order
to be placed on the FSS Information Session Waiting List. If information is needed in another language
action is taken to make this available. Large print flyers are made available upon request.

€. Community Orientation Sessions
FSS staff meets with workers at local social service agencies to provide information about the FSS Program
and to explain how it can benefit their clients. They are asked to encourage their clients to seck additional
information about this program. Every effort is made to reach the staff of minority organizations in
accordance with our efforts to affirmatively further Fair Housing.”

D. Section 8 Briefings

Information about the FSS Program is given at Section 8 briefings. Attendance at briefings is required for
each new Section 8 voucher holder.

e Re-certification
Each time a family's income is re-certified, information about the FSS Program is provided in the client's re-
certification packet. In addition, the HACSA Income Analyst, Property Manager, or Housing Coordinator
working with a family advises all interested persons on how to obtain further information about the program.

F. Mailings to New Public Housing or Section 8 residents
Information about the FSS Program is mailed to a client's mailing address when they become a participant in
the HACSA Section 8 Program or move into a HACSA Public Housing unit.

G. HACSA’s Resident Services Coordinator shares information about the opportunity to participate in the
FSS Program with all Public Housing residents with whom they come in contact.

H. HACSA’s S8 HomeOwnership Program Wait List.




SECTION VI
ELIGIBILITY FOR FSS PROGRAM AND SELECTION PROCESS

HACSA operates an FSS Program that serves both Public Housing residents and Section 8 Housing Choice Voucher
holders. Only current residents of these two HACSA’s Public Housing programs are eligible to participate in the
Family Self Sufficiency Program.

HACSA does not select participants for the FSS Programs. If a Section 8 or Public Housing resident meets all of the
following criteria they may participate in the program:
e They are a resident of a HACSA Public Housing unit or a current HACSA Section 8 voucher holder
e They are able to work
» They have attended an FSS Information Session
» They complete the FSS Application, assessment and intake process as described in Section 1X of this Action
Plan

Noncompliance with the terms of the FSS Contract could result in a termination of the FSS Contract of
Participation, but not of the family's Section 8 Program or Public Housing Assistance.

If a Public Housing resident or Section 8 Voucher holder chooses not to participate in the FSS Program it will not
affect the family’s admission to Public Housing or to the Section 8 Program or the family’s right to occupancy in
accordance with its lease.

SECTION ViII
ESTABLISHING A LIST OF SECTION 8 PARTICIPANT AND PUBLIC HOUSING
RESIDENTS WHO ARE INTERESTED IN PARTICIPATING IN THE FSS PROGRAM

Section 8 Participant and Public Housing Residents will be notified of the opportunity to participate in the FSS
program as described in Section VI, Outreach. A family interested in receiving more information about the FSS
program will be advised to submit an FSS Information Request form. Receipt of this form by the FSS Program will
generate an invitation for the family to attend an FSS Information Session. Registration for these sessions will be on
a first come, first served basis. Persons submitting Information Request forms will have their names entered onto an
Information Session Waiting List according to the date and time that the forms are received at a HACSA office.

If a family is scheduled for an Information Session and they do not attend the scheduled session, the following will
occur:

1. If they contact the FSS staff before the Information Session to say they cannot attend, their name will
be left on the top of the Information Session Waiting List for the next Information Session. If they do
not attend the next Information Session, their name will be removed from the Information Session
Waiting List.

2. If the family does not contact the FSS staff before the Information Session, and does not attend, they
have 14 calendar days after the Information Session to contact FSS staff and ask that their name be
left on the Information Session Waiting List. If they did not attend and they do not contact FSS Staff
their name will be removed from the FSS Information Session Waiting List.

3. The family may cancel their attendance at only two Information Sessions before being required to
complete and submit a new Information Request form.



After attending an FSS Information Session, the families who are interested in applying for the FSS program will be
eligible to fill out and submit an FSS Application. The date and time of the receipt of the application will be used to
create the waiting list of families for enrollment into the FSS program. Applications from families who have not
attended an Information Session will not be accepted. Applications will be accepted by mail, facsimile, or in person
at either of HACSA's offices. Applications will be accepted without regard to race, color, religion, gender, sexual
orientation, disability, familial status, age, or national origin. Persons turning in FSS Applications will their name
placed on either the Public Housing FSS Applicant Waiting List or the Section 8 FSS Applicant Waiting List. If a
client attends an Information Session, they have one year to submit an application. If they do not submit an
application within the one year time frame they must attend another Information Session before an application will
be accepted from them.

Residents on the application wait list will be notified when their name comes to the top of the list. They will then
have three choices:

1. They have 60 days from the date they are notified that they are at the top of the waiting list in which to
decide if they want to participate in the program and to complete the initial intake process (see Section
1X).

OR they can decline to be on the FSS Application Waiting List or to take part in the FSS Program.

3. OR they can have their name placed at the bottom of the FSS Application Waiting List. They would have
this option only one time. If their name came to the top of this waiting list for a second time, and they
were not ready to participate at that time, then their name would be removed from the FSS Waiting List.

If a resident has been on the FSS Applicant Waiting List for more than one year they may be sent a continuing
interest letter asking if they are still interested in having their name on this list. If they do not return this continuing
interest letter, their name will be removed from the FSS Applicant Waiting List.



SECTION VIl
PROCESS OF BECOMING ENROLLED AND
BECOMING A PARTICIPANT IN THE HACSA FSS PROGRAM
A family or individual who is interested in the FSS program will submit an FSS Information Request Form. When
this is received by HACSA the family/individual will be invited to attend an FSS Information Session. If after
attending the FSS Information Session the family is still interested in participating in the FSS program they must
complete and submit an FSS Application. This application will be the first step in the Intake Process of the FSS

program. When the application is processed the family will be placed on the Section 8 or Public Housing
Application Waiting List according to the requirements in Section IX. When their application comes to the top of a
waiting list an FSS Coordinator will contact them to begin the second part of the Initial Intake process - a
comprehensive assessment of the family's current needs for services, past successes and failures, and dreams. The
family may opt out of the Intake Process at any time.

The Intake Process includes interviews, a completed assessment, a completed Self Assessment, development of an
Individual Training and Services Plan, a review of Fair Housing Policy and Reporting, and FSS Contract signing,.
This process must be completed by the family within 60 days from the date of the initial interview (presuming that it
is not a lack of services causing the delay). An extension can be issued if necessary due to "good cause"(as defined
in the Glossary in Appendix D).

When an applicant is scheduled for an initial intake and they do not show up AND do not contact the FSS staff to
request that the interview be rescheduled, they will be sent a letter giving them 14 calendar days to respond and
reschedule. If they do not contact the FSS staff within the 14 calendar days their application will be terminated and
their name removed from the FSS Applicant Waiting List. They will receive a letter notifying them of this
termination.

If the applicant misses a second initial interview, and does not contact the FSS staff within the next 14 calendar days
their name will be removed from the Section 8 or Public Housing Applicant Waiting List and their application will
be terminated except where "good cause” is found to exist. They will receive a letter notifying them of this
termination.

A. The FSS Assessment will occur when an FSS Coordinator meets individuaily with an applicant who has
applied to participate in the FSS Program. The FSS Coordinator will provide them with the following
information:

1. How to set outcome goals and objectives
2. An explanation of the role of the FSS Coordinator
3. The role and responsibilities of the participant when in the FSS Program.
4. The criteria for FSS Contract development and Contract completion
5. The ability to self select for the FSS Program and the ability to determine their own goals
6. The HACSA definition of Economic Self-Sufficiency
7. An Overview of Fair Housing Rights and Reporting of Abuse of these Rights
B. During the assessment process FSS Coordinators will gather the background information necessary to

develop a comprehensive Individual Training and Services Plan (ITSP). This information may include:

1, Economic earning capacity and interest

2. Information regarding personal/family development, health, substance abuse history, communication
skills and decision making skills

3. Social networks, relationships and support systems

4. Well being of children including parenting issues, schooling, medical needs and potential abuse issues



5 Long term housing vision/goals/plans

6 Financial situation — including debt, credit issues, understanding budgets and financial goals
e Obstacles to self-sufficiency

8 Education level

9 Life skills

10.  Substance abuse issues

11.  Domestic Violence issues

12.  Criminal background

13.  Participant strengths

C. When the assessment has been completed an ITSP will be developed. It will:

1. Identify and prioritize short term and long term goals and needs
a. All ITSPs will include goals in the areas of financial management or education — including
budgeting and credit information, employment or volunteer work, becoming free of welfare assistance
b. Many ITSPs will also include goals in the areas of: Parenting concerns, personal growth, family
development, social and emotional support, college or training programs, well-being of children,
mental & physical health of family, transportation, home ownership, career exploration

2. Establish specific conditions and time frames for goals or activities to be met.
3. Identify community resources which may be appropriate for meeting participant’s goals

When the Individual Training and Services Plan (ITSP) has been developed and the assessment has been completed,
the ITSP, and an FSS Contract of Participation will be signed by the FSS Coordinator and the Head of the
Household for the participating FSS family. The Head of the Household for the participating FSS family will also
sign the Economic Self-Sufficiency Policy (Appendix 1A) and the Contract Addendum (Appendix 2A)

After the applicant becomes a participant in the FSS Program the FSS Program staff will maintain regular contact
with each FSS Participant in order to maximize the participating family opportunities to reach self-sufficiency.
Participants must meet with their FSS Coordinator face to face at least quarterly during their time in the program.



SECTION IX
ACTIVITIES AND SUPPORTIVE SERVICES
AVAILABLE TO FAMILIES PARTICIPATING IN THE FSS PROGRAM

The family along with the assigned FSS Coordinator will develop an Individual Training and Service Plan
(ITSP). This will become an exhibit of the FSS Contract of Participation. This plan will be created under the
procedures outlined in Section IX of this Action Plan. The ITSP will include specific interim and final goals
by which compliance with and performance of the FSS Contract obligations may be measured. A review of
the family's progress in meeting the individual action steps, goals and timetables outlined in their ITSP will
occur under the circumstances listed below. The review process will consist of meetings with the family and
their assigned FSS Coordinator, written and/or oral input from the service agencies providing services to the
family when this is determined to be appropriate, and a self evaluation completed by the family. Significant
accomplishments, such as completion of training or obtaining employment, will be acknowledged in the ITSP,
Instances in which a review of the Individual Training and Service Plan might occur are:

1. Regular reviews: Six months after the initial contract is signed and according to individual
participant need every three to six months thereafter, an assessment will be conducted to
evaluate current status of the ITSP goals. New interim goals and time lines will be established,
if needed. Each assessment outcome will be recorded by the assigned FSS Coordinator.

2. At the Request of the Participant: At any time while they are participating in the FSS
Program a participant may request a review of the current ITSP for purposes of re-evaluating
the goals or timelines.

3. Reviewing Compliance: An assessment will occur if the assigned FSS Coordinator is
concerned that the family is not meeting the conditions of their ITSP, the terms of the contract,
or if the family is not cooperating with the program requirements. The family and the FSS
Coordinator will meet to discuss the issues and will work together to reach agreement on the
steps needed to achieve cooperation and compliance. The FSS Coordinator will have the final
authority to determine what actions are needed to correct the situation.

All reviews of the ITSP will be conducted by the family and their assigned FSS Coordinator. They will review
the existing ITSP to determine if the action steps are being met and if the goals are appropriate. ITSP’s are a
living document that will continually need to be amended with new action steps, goals and timetables. If the
review includes a determination of apparent noncompliance or non-cooperation by the participant, the assigned
FSS Coordinator will evaluate the situation with the family and determine the course of action to be taken.
Some examples of noncompliance or non-cooperation include: missing scheduled meetings and/or
appointments, not working towards goals, and fraud.

Some examples of actions that may be taken are:

1. Revising the ITSP to better reflect the family's current needs and objectives.

2. Establishment of specific conditions to be met by specified time lines to bring the participant
back in line with the action steps and goals outlined in the ITSP. Any conditions which must be
met by the family will be clearly outlined in a letter to the family from the FSS Coordinator.

3. A Review Hearing with the FSS Supervisor to discuss challenges a participant may be facing.
Review of a request for a change of FSS Coordinators.

The FSS Coordinator will endeavor to resolve any issues regarding compliance with the FSS Contract or the
Individual Training and Services Plan. Actions that the coordinator may take include;
1. Review and making changes to the ITSP
2. Setting new time frames for completion of specific goals
3. Requesting a meeting with the other providers working with the family to attempt to identify
and resolve the issue(s), and
4. Other action that is appropriate in reaching compliance with the program requirements.



SECTION X
INCENTIVES TO ENCOURAGE PARTICIPATION

FSS Participants have two primary incentives for participating in the FSS Program. The first is the escrow account.
The second is the case management support which is provided by the FSS Coordinators. A description of both of
those incentives is described below:

The Escrow Account:
An escrow account will be established by HACSA on behalf of the participating FSS family. The amounts to be
deposited will be calculated in a manner in accordance with HUD requirements:

A.

If the FSS head of household leaves the assisted unit, the remaining family members may, after
consulting the Housing Authority, name another family member to receive the FSS escrow account
funds. If no remaining member of the family chooses to enter into a FSS Contract of Participation,
any escrow funds which had been accumulated will be forfeited.

If unreported income is discovered in an FSS Program participating household HACSA policies and
procedures will be followed. However, in no case will amounts be added to a family's escrow account
reflecting unreported earned income.

Funds in the escrow account will be distributed to the family when all of the following conditions
have been met. Any amounts owed to HACSA or any other PHA will be deducted from the escrow
fund prior to disbursement of the funds to the participant. All interest earned will be credited to the
escrow account. HACSA will issue a check to the family within thirty days after all of the following
conditions have been met:

The family has fulfilled all of its responsibilities under the contract

The Housing Authority has determined that the family has completed this contract

The head of the family provides written certification to the Housing Authority that no member of the
family is receiving welfare assistance as defined in the FSS Contract of Participation and Federal

regulations

The family has been independent of welfare assistance for at least 12 consecutive months before the
contract expires or is terminated

The family has met the HACSA definition of Economic Self-Sufficiency as defined by the FSS
Economic Self-Sufficiency Policy included in Appendix A

Participants may withdraw funds from the FSS escrow account before completion of the contract if the family has

completed specific interim goals in their Individual Training and Services Plan. The HACSA Policy regarding the
early distribution of these funds is in Appendix B of this Action Plan.



Case management:
Case management support is provided to all FSS Participant by FSS Coordinators. Each FSS Participant is assigned
to an FSS Coordinator according to whether they are in the Public Housing or Section 8 Program. This coordinator

will:

A.

B.

Conduct an intake assessment and on-going assessments of participant’s needs, activities and progress.
Determine participant’s needs on their path to self-sufficiency
Assist the participant to determine their strengths and weaknesses

Assist the participant to set short and long term goals — aiding them to recognize the differences between
dreams and goals

Assist the participant to develop an Individual Training and Services Plan (ITSP):

Meet with the participant regularly to identify progress on current goals, to develop new goals, provide
support and encouragement and to make referrals when appropriate

Meet with the participant to review and update the ITSP as needed, minimally every 3 months.

Act as an advocate in the community and with other agencies when requested

Calculate the amount of money being placed in escrow accounts and notify the participant when changes
occur in the amount of money going into these accounts. Also to provide the participant with an annual

accounting of the escrow account funds.

Determine when the participant has successfully completed the FSS Contract

Appendix C includes a handout which shows one way that case management services are explained to FSS
applicants and participants.

On occasion, additional resources and funds become available to the FSS Program. FSS Coordinators assess
eligibility for these funds and distribute them to FSS Participant. These funds may be used for the following
purposes if they are related to a current goal in the ITSP:

* purchase clothing vouchers for participant when they have a job interview

* purchase clothing vouchers for participant when they have obtained a new job or have clothing required
for a specific job

* pay for GEDs or licenses, trainings, fees and certifications related to educational or vocation expenses

* provide hardship funds when necessary to cover emergency expenses



SECTION XI
EXTENSION TO THE FSS CONTRACT OF PARTICIPATION

The FSS Contract of Participation says that “The HA can extend the term of the contract up to 2 years if the family gives
the HA a written request for an extension and the HA finds that good cause exists for the extension.” Good cause means
circumstances beyond the control of the participant (See Appendix D; Glossary).

The process for requesting and granting an extension is as follows:

A.

The FSS Coordinator will send a letter explaining the extension request process to the participant, ideally a
minimum of 60 days prior to expiration date of the FSS Contract of Participation.

If they are interested in receiving an extension, the participant completes the Request for Extension of FSS
Contract form and calls their FSS Coordinator for an appointment. Appointments should take place a
minimum of 30 days prior to expiration of the Contract.The FSS Coordinator will then staff the extension
request with the FSS Supervisor.

After the extension request in submitted to HACSA the FSS Coordinator will meet with the participant to
review the request. At the appointment, the FSS Coordinator will review the request, consider if good cause
exists, and determine if the Participant will be able to complete the remaining goals within a reasonable
time frame - not exceeding 2 years.

The FSS Coordinator will then meet with the Resident Services Supervisor to review the request. The
supervisor will determine if the request will be approved or denied.

If the determination is made that the participant will receive the extension, the Extension form is reviewed,
the time line of the extension is made clear, and the goals that must be met within the time frame of the
extension are entered into the FSS Contract of Participation Extension Agreement (CPEA) Addendum. The
FSS CPEA Addendum is then signed and dated. The Coordinator explains consequences of non-completion
of goals.

The number of months the contract is extended will be decided by the Coordinator and the FSS Supervisor
on a case by case basis. Extensions will normally be considered in three to six month time frames. More
than one extension is possible, but the total number of months given may not exceed twenty-four.

If the determination is made not to grant the extension, the Coordinator will explain the reasoning and
explain to the Participant their right to appeal this decision to the FSS Supervisor. The Coordinator
documents the decision, sends a letter to the Participant and puts a copy in the participant’s file.



SECTION XIi
TERMINATION POLICIES

The FSS participant must meet all of the family obligations and requirements of the Section 8 and Public Housing
programs. Failure to comply with the terms established in those programs may result in the family becoming
ineligible to continue to receive housing assistance. The termination of housing assistance will mean an automatic
termination of the FSS Contract of Participation on the date that the housing assistance is terminated.

Noncompliance with the terms of the FSS Contract of Participation alone will not affect the family's housing
assistance.

Family Self-Sufficiency participants are required to comply with FSS program rules and guidelines. When it appears
to the FSS staff that a family is not in compliance, an initial determination may be made to terminate the family’s
participation in the FSS Program. Noncompliance may include:

Non-cooperation with the FSS staff

Failure to keep appointments or attend scheduled events without showing Good Cause
Failure to complete the goals and timelines of the Individual Training and Services Plan
Failure to seek and maintain suitable employment
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If non-compliance is determined, the Head of the Household will be sent a letter that contains a brief statement of
the problem and the information that an initial determination has been made that the family is in violation of the
terms of their FSS Contract of Participation. It shall also contain the following information:

A. A clause informing the individual that he/she may contest the determination, and that they have
fourteen (14) calendar days from the date of the letter to ask for a review of this decision by
requesting, either verbally or in writing, an informal hearing

B.  The name, address and telephone number of the person to be contacted if the FSS participant wants to
request an informal hearing be held

C. A clause informing the participant that he/she has the option of obtaining and being represented by
legal counsel at their own expense

D. A clause informing the individual that he/she will have the right at this compliance review to ask
questions of the individuals whose adverse information has led to this determination

E. A clause indicating that the participant has the right to present evidence that would affect the final
determination

F. Any additional information the Housing Authority feels would be helpful to the participant

G. A clause explaining that if the FSS participant has a disability and thinks that the initial determination
of ineligibility is a result of that disability, s/he may ask for a reasonable accommodation that would
allow the family to comply with FSS program rules and guidelines

If the family does not respond to the letter within fourteen (14) calendar days, or fails to attend the scheduled
informal hearing without showing Good Cause, the family's FSS Contract of Participation will be terminated.

If the participant requests a hearing it must take place within 14 days of the request and the FSS Coordinator will
work with all parties to set up a time and date. The SS Coordinator shall notify the FSS head of household, by
phone or in writing, of the date, time and location of the hearing. The family may reschedule the hearing if there is
Good Cause why the hearing could not take place as originally scheduled. Notification of the need to reschedule
should be given at least 48 hours prior to the time of the originally scheduled review, whenever possible. The
rescheduled hearing will take place as soon as possible. Individuals with impaired sensory, manual, or speaking
skills will be asked if they need HACSA to provide a note taker, someone to read to them, a TDD machine, an
interpreter or an assisted listening device. A contact person identified by the family may also be called upon to assist
such individuals in the review process.



The FSS Supervisor and one other FSS Staff who is not the participants current coordinator will conduct all FSS
compliance hearings. These are not judicial reviews. The responsibilities at these hearings are limited to making
decisions about whether or not:

moOOwy

To withhold, reduce, or to terminate supportive services

To establish criteria that the family must meet to continue in the FSS Program

To reinstate withheld services

To terminate the FSS Contract of Participation

To determine whether or not a resident may participate in the FSS Program again when they have
already participated two times.

Because this is not a judicial review no order of proof or mode of offering evidence needs to be adhered to, however

the family may bring evidence to the review. The FSS Supervisor will be responsible for ensuring that adequate

information is brought out in the review process so that a reasoned decision can be reached.

If the family requests a review:

A.

B.
C.
D

E:

F.

The Head of Household as listed in the FSS Contract of Participation must attend the review

Whenever possible the assigned FSS Coordinator must attend the review

The participant may represent themselves or have an attorney or other person do so. The Housing
Authority will not provide legal counsel to the participant

The participant and/or their representative may examine the file prior to the review. If a family
wished to have copies of their file for the review, this must be requested in writing and may take
up to two 8 hour working days to complete. Families will be charged .05 per side of a page for
copying.

Evidence and witnesses may be presented and questioned by both the participating family and FSS
Staff.

The family may bring an advocate, friend or other representative to the review

Decisions will be made solely on the information presented at the hearing. The decision, in writing, will normally be
mailed to the Head of the Household within seven (7) working days after the conclusion of the hearing. The FSS
Supervisor shall state the reason for the decision and then indicate the information that was relied upon in reaching
the decision. The decision of the FSS Supervisor is final unless the Housing Authority determines that they are not
bound by the decision because one or more of the following situations apply to the decision:

A.

B.

1t is contrary to the HUD regulations or requirements, or is otherwise contrary to federal, state or
local law

It concerns a matter for which the FSS Supervisor exceeded the area of authority for conducting

the review

It concerns a matter for which the Housing Authority is not required to provide a review

If the Housing Authority determines that it is not bound by a decision of the FSS Supervisor,
HACSA shall promptly notify the participant of the determination and of the reasons for the
determination.



SECTION Xl
POLICY REGARDING RE-ENROLLMENT IN THE HACSA FSS PROGRAM:
AND THE NUMBER OF TIMES A FAMILY MAY ENROLL

This policy was designed in a manner which took into consideration the FSS Program philosophy, intent and goals
(HUD’s & HACSA’s). Specifically: that FSS is a voluntary program; that some of FSS participant are trying hard
and need extraordinary help to achieve economic self-sufficiency; that families must be held accountable for their
choices and decisions; that the goal of the program is for families to reach economic self-sufficiency and to no
longer need housing subsidy programs.

This policy assumes that there are decision points in all family’s lives and that when families make a decision
regarding their FSS Program participation, it will be with the knowledge and understanding that all decisions have
consequences, both positive and negative. It also assumes that families will make choices about the FSS Program
with a clear understanding of the possible consequences of those decisions.

HACSA FSS Program policy is:

I. 1f an FSS participant was involuntarily terminated from the FSS program for non-participation and they
or another member of the household now wants to re-enroll in the FSS Program, there will be a
waiting period of six months between the Contract termination date and the date a new FSS
application will be accepted. Before the assessment can begin, the participant must agree to address
the issues that caused their previous FSS Contract of Participation to be terminated. These issues will
be addressed during the assessment and if appropriate will be written into the Training and Services
Plan.

2. If an FSS participant voluntarily terminates their FSS Contract of Participation and then wants to re-
enroll in the FSS Program at a later date, there will be a mandatory waiting period of three months
hetween the Contract termination date and the date a new FSS application will be accepted. Before
the assessment can begin, the participant must agree to address the issues that caused them to
terminate their previous Contract of Participation.

3. If an FSS participant successfully completes their FSS Contract of Participation and receives moncy
from an escrow account, but they never moved out of Section 8 housing or Public Housing and want
to re-enroll in the FSS Program, there will be a waiting period of one year between the Contract
termination date and the date a new FSS application will be accepted. Before the assessment can
begin, the participant must agree to address the issues that kept them from moving out of housing and
maintaining the financial self-sufficiency that they must have achieved in order to receive their
escrow money. These issues will be addressed during the assessment and if appropriate will be
written into the Training and Services Plan

4. If an FSS participant goes through the 5 years of their FSS Contract of Participation, but does not
successfully complete the program and does not receive any escrow money and then wants to re-
enroll in the FSS Program, there will be a waiting period of one year between the Contract
termination date and the date a new FSS application will be accepted. Before the assessment can
begin, the participant must agree to address the issues that caused them to be unsuccessful in
completing the goals in their previous FSS Contract of Participation. These issues will be addressed
during the assessment and if appropriate will be written into the Training and Services Plan.

No family will have the opportunity to participate in the HACSA FSS Program more than two times. Exceptions to
this policy may be granted on a case by case basis.



SECTION XIV
PROGRAM COORDINATING COMMITTEE (PCC)

STRUCTURE OF THE FAMILY SELF-SUFFICIENCY PROGRAM COORDINATING
COMMITTEE (PCC)
The PCC is a partnership of community representatives from public organizations, educational institutions,
financial institutions, social service agencies, service providers, private sector, Section 8 and Public Housing
program participant, and Housing Authority staff. The HACSA PCC will be called the HACSA FSS
Advisory Board and will meet on a quarterly basis.

MISSION OF THE PCC
The PCC is the governing board for the HACSA FSS Programs.

RESPONSIBILITIES OF THE PCC

A.
B.

C.

Tommyu

The creation, review and updating of the FSS Action Plan as necessary

Community relations, publicity, education

Resource development and outreach to community organizations — securing commitments of the
public and private resources necessary for the operation of the programs.

Provide ongoing policy direction, development and implementation

Program performance monitoring

Establishment of subcommittees as necessary to fulfill the goals and requirements of the FSS program
Review and approval of subcommittee recommendations

Meet on a quarterly basis



SECTION XV

PUBLIC AND PRIVATE COMMUNITY RESOURCES THAT PROVIDE
ACTIVITIES AND SERVICES TO FSS PROGRAM PARTICIPANT

The HACSA FSS Coordinators are the primary case management resource for FSS Participants. Three FSS
Coordinator positions are funded by HUD. The Program Coordinating Committee (PCC) and the FSS Coordinators

are continually conducting outreach efforts to locate services and resources for participant. Currently I'SS Program

staff makes referrals to the following community resources (the organizations with a star (*) are current members of

the PCC:

EDUCATION
Lane Community College * University of Oregon
Northwest Christian University Confederated Tribes of Siletz

Lane Workforce Partnership *

YOUTH SERVICES

Relief Nursery * Headstart of Lane County *
Looking Glass Pear]l Buck
CHILD CARE
Head Start of Lane County* Lane Community College *

Department of Human Services Self Sufficiency*
Family Connections of Lane and Douglas Counties

NUTRITION / FOOD SECURITY

Food for Lane County* OSU Extension Service

Community Sharing Florence Food Share

Catholic Community Services* St. Vincent de Paul*
COUNSELING

Lane County Mental Health Services OPTIONS Counseling

Christians As Family Advocates Center For Family Development

Center For Community Counseling Peace Health Counseling Services

University of Oregon

JOB TRAINING, PREPARATION AND PLACEMENT

Lane Workforce Partnership * St. Vincent de Paul *
Lane Community College * Pioneer Pacific College
DHS Self Sufficiency * St. Vincent de Paul *

Pioneer Pacific College
Linfield College

EC Cares

YMCA
Relief Nursery *

WIC Program

Child Center
White Bird

Laurel Hill Center *
Goodwill Industries *
Sponsors

Oregon State Vocational Rehabilitation Department Oregon State Office of Employment

Supportive Employment Services

FINANCIAL

Neighborhood Economic Development Corporation*

IDA PROGRAMS
CASA / VIDA Collaborative Goodwill Industries*
Neighborhood Economic Development Corporation*®

HOMEOWNERSHIP EDUCATION

Neighborhood Economic Development Corporation * St. Vincent de Paul*

LEGAL SERVICES
Lane County Legal Aid & Advocacy Center

St.Vincent de Paul*



SUBSTANCE ABUSE SERVICES

Willamette Family Inc. * 12 Step Programs Serenity Lane
Looking Glass Adolescent Recovery White Bird Emergence
DOMESTIC VIOLENCE
Womenspace * Domestic Violence Council
Christians As Family Advocates S.0.8.
TRANSPORTATION
Catholic Community Services * State of Oregon Vocational Rehabilitation Division *
Head Start of Lane County * Lane Community College *

Department of Human Services Self Sufficiency Program *

PERSONAL AND CAREER/LIFE SKILLS TRAINING

Catholic Community Services * Willamette Family Inc. *

Goodwill Industries of Lane County * Department of Human Services Self Sufficiency™*
Lane Community College * State of Oregon Vocational Rehabilitation Division
Supportive Employment Services Oregon Supportive Living Program

PARENTING SKILLS
Head Start of Lane County * Relief Nursery * Parenting Now
DHS Child Welfare Lane Community College* EC Cares
Center For Community Counseling

DISABILITY SERVICES
Supportive Employment Services Full Access Brokerage OSLP
Lane County Development Disabilities Services Pearl Buck
State of Oregon Vocational Rehabilitation Division* LILA *

CASE MANAGEMENT, ADVOCACY, INTAKE & REVIEW

Sheltercare * Catholic Community Services * Relief Nursery*
Willamette Family Inc. * Goodwill Industries of Lane County * Womenspace *
St.Vincent de Paul * Lane Workforce Partnership* S.0.S.
Confederated Tribes of Siletz * Head Start of Lane County * HACSA*
Community Sharing DHS Self Sufficiency * LILA *
Lane County Development Disabilities Services State of Oregon Vocational Rehabilitation Division*
SUPPORT GROUPS
Willamette Family Inc. * Head Start of Lane County * Sponsors
Womenspace* Lane Community College * Relief Nursery *
Sexual Assault Support Services S.0.S. Sheltercare*
Center for Family Development NAMI*

MEDICAL TREATMENT AND DEVICES
Bridge Program Community Health Centers
Oregon State Vocational Rehabilitation Department *

ENTREPRENEURIAL SERVICES
LCC Small Business Development Center SCORE

LANGUAGE AND CULTURAL SERVICES

Centro LatinoAmericano* Lane Community College*

OTHER VOLUNTEER ORGANIZATIONS TO CONTACT
RSVP (Retired Senior Volunteer Program) United Way of Lane County



SECTION XVI
PORTABILITY PROVISIONS FOR THE FSS PROGRAM

FSS families wishing to avail themselves of the statutory and regulatory portability provisions of the Section 8

Program will follow the procedures as outlined in HACSA's Section 8 Administrative Plan. In addition, the
following policies will apply:

For Families Porting Out of Lane County
The receiving PHA will make the determination as to whether or not the family will be accepted into their
FSS program.

If a family exercises their portability option and moves from HACSA's jurisdiction to a location where the
receiving PHA has no FSS program or makes a decision not to enroll the family into their FSS Program,
HACSA will terminate the FSS Contract at the same time that the Section 8 voucher expires or the family
leases up in the new jurisdiction (whichever comes first). Any funds in the escrow account will be forfeited
by the family at that time unless it is determined that the terms of the Contract of Participation have been met
and the family is eligible to collect these funds.

For I'amilies Porting Into Lane County
Families requesting to transfer into HACSA's FSS program must have an FSS Contract of Participation in
effect in the jurisdiction of the initial PHA at the time of the transfer request.

Families requesting Lo move into the HACSA's FSS program must undergo an interview and assessment
procedure as outlined in Section X of this action plan. This assessment will determine if the essential services
needed by the family are available. If the essential services are not available, the request to enroll in
HACSA's FSS program will be denied.

Families accepted for enrollment into HACSA's FSS program will enter into an FSS Contract of Participation
with this agency. The term of the new contract will reflect the time remaining on the original contract from
the initial PHA. A new Individual Training and Service Plan will be completed by the family with the
assigned FSS Coordinator. They will also be required to sign the HACSA Economic Self-Sufficiency Policy
(Appendix A). An escrow account will be established for the family according to HUD regulations.



APPENDIX A

FSS ECONOMIC SELF SUFFICIENCY POLICY
July 2005

It is the intention of this policy to establish guidelines that define economic self-sufficiency so that families entering
and leaving the HACSA FSS Program have a clear understanding of the objectives and requirements of the program.

The HUD Final Rule for the FSS Program states that the purpose of the FSS Program is to enable families to achieve
economic independence and self-sufficiency. It goes on to say that the objective for the program is to reduce the
dependency of low income families on welfarc assistance and on Scction 8, public or Indian housing assistance or
any Federal, state, or local rent or home ownership subsidies. The individual training and services plan, which is a
part of the contract of participation, is required to establish specific interim and final goals by which the HA, and
the family, may measure the family’s progress toward fulfilling its obligations under the contract of participation
and becoming self -sufficient. FSS Participants must have reached economic self-sufficiency in order to successfully
complete the FSS Program.

The HACSA FSS Program works to honor the lifestyle that a family chooses by supporting the goals that a family
sets and does not require a set income goal for a family. Some families choose goals related to a simple lifestyle
without a car or house payment and choose to get by on a small income. Other families may choose to work toward
a new car and mortgage. Some families are limited in what they can choose as financial goals due to the size of
their family, physical or mental limitations, job accessibility, amount of past debt, opportunities, motivation, etc.

With this in mind, the following guidelines for determining Economic Self-Sufficiency will be used:
1. That a family be able to pay their monthly bills, including utility bills (without subsidies), on time,
consistently for at least three months immediately prior to completing the program and

2. That the family has consistently put money into a savings account (not their FSS escrow account) and
has an increasing balance. (The money is not put in one month and taken out the next.) This account
should be active for at least 6 months prior to completion of the contract and

3. At the time of contract completion
a. If not self employed, the head of the household will have a permanent job of at least 32 - 40 hrs per
week that they have held for a minimum of 3 months or have kept through any probationary period
set by the employer. Exceptions to this clause can be made:
1). If a participant has a part time job that provides a sufficient level of income, and they are
able to meet all of the other goals and FSS requirements with this income or
2). If a participant has a part time job, is receiving Social Security (SS) or Supplemental
Security Income (SSI), and they are able to meet all of the other goals and FSS requirements with
this income.

b. If self employed, the participant’s business has shown a consistent net profit for a minimum of six
months. Net amount will be based on the formula used to report self employment income to
HACSA. This profit plus any SS and/or SSI should (at a minimum) average out to equal the income
of a minimum wage job worked 32 - 40 hours per week. and

4. That the family has met and completed the following Financial Goals and Benchmarks of the FSS
Program:
a. They have tracked their spending for at least a month during the first year of the program
and whenever income changes significantly so that a budget can be set for spending.

b. The family has an ongoing budget that they use and revise on a regular basis.

¢c. Ifafamily has a checking account, they can demonstrate that they know how to balance it
without ongoing overdraft fees.

d. The family has established a personal savings account that has shown an increasing
balance for at least the last six months of my program.

e. The family has obtained a copy of credit reports as often as needed to address credit issues



f. The family shows they have knowledge of the interest rates, fees, balances, etc. on any credit cards
that they use.

g The family has a written plan for any debt and have created a schedule for payments when possible.
These debt payments will be part of the family budget.

If a family has not met the above guidelines, yet the participant feels that they have reached economic self
sufficiency and therefore are eligible to receive their escrow money, the FSS Coordinators and FSS Supervisor will
meet and review the family’s file. If the staff determines that they do not consider the family to be self-sufficient
and therefore have not fulfilled their contract requirements, the family has the right to appeal the decision to the

Compliance Review Committee.



APPENDIX B
HACSA POLICY FOR THE EARLY WITHDRAWAL OF FUNDS
FROM FSS PARTICIPANT ESCROW ACCOUNTS
Updated 4/2012

Participants will be allowed to draw money out of their escrow accounts prior to the completion of their FSS
Contracts of Participation. The early withdrawal of funds is intended to be used for continuing growth and for
overcoming barriers to reaching the goals of a Training and Services Plan. The money is not intended to be used to
cover ongoing expenses or emergencies that are not related to the participant’s FSS goals. Withdrawal of funds will
be made difficult but not impossible. The committee will be flexible but reasonable when making their decision.
The process should be seen as a learning opportunity for the participant and a teaching opportunity for the FSS
Coordinator.

The criteria that have been established for early withdrawal of escrow funds are:
1. The participant family must have been in the FSS program long enough to have had money placed
into the escrow account
AND
2. The FSS participant must have demonstrated success and commitment while in the FSS program.

The process for early withdrawal of funds from an escrow account will be as follows:

A. The participant tells his/her FSS Coordinator of his/her desire to draw money out of the escrow account.
The FSS Coordinator and the participant:
1. Discuss the purpose of the withdrawal and whether or not this is the wisest use of the
escrow funds.
2. Look at what other resources may be available to meet the participant's need.
3. Review the process that the Compliance Review Subcommittee will use to determine

whether or not escrow funds may be withdrawn early.

B. The participant and the FSS Coordinator work together on completion of the Early Withdrawal of Escrow
Funds request form. The coordinator is responsible for helping the participant through the steps of the
early withdrawal process.

C. All requests for early withdrawal will be made in writing and will include the following information:
1. The amount of money that the participant wants to have released from their escrow
account, and how these funds will be used.
2. How the funds being requested will assist the participant to become self-sufficient and

how the funds will help them to reach their Training and Services Plan goals.

What Training and Service Plan goals have been successfully completed.

What Training and Service Plan goals remain to be completed.

5. Has the primary focus of the participant's Training and Services Plan goals changed?

What is the reason for the change?

What alternative sources of funding has the participant investigated.

1. A budget reflecting the impact of the request, detailing the expenses that will be included
in the use of these funds.
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D. The participant submits, through his/her case manager, an Early Withdrawal of Escrow Funds form to the
FSS Advisory Board Compliance Review Subcommittee.

E. An Escrow Request Hearing will be held by the FSS Advisory Board Compliance Review Subcommittee
and will occur within 15 HACSA working days after the receipt by HACSA of the written request for an
early withdrawal of escrow funds.

F. At the Escrow Hearing the participant and case manager may be asked about the following items:

1. The participant's feelings about the process.

A Time frames in the participant's Training and Services Plan which have or have not been
met.

3. The credibility of the participant and the merit of his/her request for early withdrawal

4. How is the early withdrawal of the escrow funds consistent with the goals of the
participant's Training and Services Plan?

S. Have the primary goals in the participant's Training and Services Plan changed since they
signed their FSS Contract of Participation?

6. How long has the goal, which will be assisted by the early withdrawal of funds, been a

part of the participant’s Training and Services Plan?
7. What Training and Services Plan goals does the participant still need to complete?



8. The answers that a participant placed on the Early Release of Escrow Fund request form.
The participant may bring anyone to an Escrow Request Hearing.

An FSS Coordinator will always be present at an Escrow Request hearing to act as an advocate for the
participant. They may be asked to give facts but will not be asked to give opinions.

The participant will be notified of the Escrow Request Hearing decision within 10 HACSA working days
after the hearing and/or the receipt of all the additional requested materials.

The decision of the FSS Advisory Board Compliance Review Subcommittee will be final.
A family may make only two early withdrawals from their escrow account.

The preferred method of distribution would be checks written by HACSA directly to a vendor; however it
will be possible to give the escrow funds directly to the participant if this is determined to be appropriate by
the FSS Advisory Board Compliance Review Subcommittee. If the funds are released directly to the FSS
Participant he/she will be asked to provide receipts or verification of how the money was used. If the
participant does not provide these materials in a timely manner, after the first withdrawal of escrow funds,
they will not be eligible for a second withdrawal of escrow funds. In cases when the early withdrawal is
used to purchase a home, the funds will be released only to the vendor.

With the exception of funds being used for home buying, the maximum amount of money that will be
released to the participant is 50% of the total cumulative funds which have been placed into the
participant's escrow account.

An FSS Participant who has not successfully completed the FSS Program, but who is moving to home
ownership may request a maximum of 95% of his/her current escrow balance when the funds from the
early withdrawal are to be used (o purchase 1 home. The FSS Program Manager and the participant’s FSS
Coordinator will determine if there is a need for the Compliance Review Subcommittee to meet to review
the request or if the FSS Program manager will approve the release of the funds without the committee
meeting. In order for the request to be considered the following criteria must be met:
The FSS Head of Household must be an applicant on the home loan.
All applicants to the home loan must reside in the home to be purchased.
The FSS Head of Household must be employed.
The FSS family must be deemed qualified for the loan by a lender.
Home ownership must be a goal in the Training and Services Plan.
All other criteria for Early Withdrawal of Escrow funds must be met.
The family must agree to sign a release of Section 8 Voucher or give a notice to vacate
their Public Housing residence prior to disbursal of funds.

8. The family must agree to go off Public Housing or Section 8 Housing Assistance within

one month of closing.

Upon approval of the Early Withdrawal, a letter of intent to disburse funds at closing will be given to the
FSS participant and/or the lender. A check for the amount of Early Withdrawal will be written by HACSA
directly to the vendor at the closing of the sale.

NOV RN

FSS participants in Section 8 who are utilizing the Section 8 Home Ownership Program for their home
purchase may make an early withdrawal request for a maximum of 50% of their cumulative escrow
balance. They remain participants in the Section 8 program when they move to the home they have
purchased. Because they still hold a Section 8 voucher they may remain in the FSS Program. The
determination of the release of this money will be made by the participant’s FSS Coordinator and the FSS
Program manager rather than by the Compliance Review Subcommittee.

In order for the request to be considered the following criteria must be met:

The FSS Head of Household must be an applicant on the home loan.

All applicants to the home loan must reside in the home to be purchased.
The FSS Head of Household must be employed.

The FSS family must be deemed qualified for the loan by a lender.
Home ownership must be a goal in the Training and Services Plan.

All other criteria for Early Withdrawal of Escrow funds must be met.
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APPENDIX C

Services Provided by the FSS Coordinator

They provide assistance with

e Job Search e Resume Writing e Job Applications
e Job Interviews e Career Exploration e Brainstorming
e Parenting ¢ Organization e Goal Setting

e Money Management

FSS Staff can provide support and problem
solving for self-sufficiency and basic life issues or
they can simply listen to your needs and dreams.

They help FSS Participants to locate and access resources

1 Alcohol/Drug Abuse [ Transportation

[1 Counseling [ Health Care issues
1 Job Training [1 Child Care

[J English as a Second Language [ Home Economics
[ Money Management (] Home Ownership
1 Credit Problems [ISupport Groups

_ Individual Development Accts
" Financial Education

1 Parenting education
' GED Preparation



APPENDIX D

FAMILY SELF-SUFFICIENCY
ACTION PLAN
GLOSSARY

Contract of Participation: A contract in a form approved by HUD entered into between an FSS Participating
family and a PHA operating an FSS Program that sets forth the terms and conditions governing participation in the FSS
Program The Contract of Participation includes all Individual Training and Services Plans entered into between the PHA
and all members of the family who elect to participate in the FSS Program.

Earned Income:
1. The full amount, before any payroll deductions, of wages and salaries, overtime pay, commissions, fees, tips,
bonuses, and other compensation for personal services;
2. The net income from operation as a business or profession
3. All regular pay, special pay and allowances of a member of the Armed Forces (special pay to a family
member in the Armed Forces who is exposed to hostile fire is excluded).

Effective Date of the FSS Contract: The FSS Contract will be effective the first day of the month following the
date the contract is signed by the family and the HA’s representative. The expiration date is five years from the effective
date of the contract.

Escrow Account: An account established by the Housing Authority for each participating FSS family. The amount
of the contributions to the escrow account will be computed according to a formulae established by HUD.

Iissential Service: A service which must be available before the family can take advantage of other available
services. Such things as transportation to job or school, and basic literacy training may be considered essential services.
The FSS program is self-limiting. Participation depends on the availability and accessibility of essential services.
Participant need to be self-motivated in researching and locating service options to meet their current and future needs. If
an essential service becomes unavailable while a family is participating in FSS, they will have the latitude to renegotiate
their short term and long term goals to address the change in their Individual Training and Services Plan.

Good Cause:

1. To extend the amount of time allowed to submit an application, OR to extend the amount of time
allowed to determine if a person will participate in the FSS Program, OR to extend the assessment
period beyond 60 days, Good Cause will mean major life or family traumas, personal disasters (such
as accidents, fire, etc.), hospitalization of self or family, or other circumstances beyond the individuals
control.

2. If someone misses a meeting or an Information Session, Good Cause will include items such as
transportation failures, child care difficulties, illness and other unexpected emergencies.

35 For purposes of contract extension Good Cause will mean circumstances beyond the participant’s
control which occur in the last year of their FSS Contract which would cause them to be unable to
successfully complete the FSS Contract within the five year period.

Seeking Employment: Activities such as looking for a job, applying for work, going to job interviews, volunteering
in a position which will increase employability, and otherwise following up on employment opportunities

28



Successful Completion of the FSS Program: A family will have successfully completed the FSS Program
when they have met all of the following criteria:
1. They have received no welfare assistance for a period of twelve months,
2. They have completed the goals in their Individual Training and Services Plans
3. They have met the definition of Economic Self-Sufficiency as defined by the HACSA Economic Self-
Sufficiency Policy

Suitable Employment: The HA, after consulting with the head of the family, will determine what employment is
suitable based on the skills, education and job training of that individual and available job opportunities in the area.
Suitable employment is that which can assist the family to reach economic self-sufficiency.

Supportive Services: The services that a family needs in order to be able to become economically self-sufficient.

Welfare Assistance: Income assistance from Federal or state welfare programs, and includes only cash maintenance
payments designed to meet a family’s ongoing basic needs.
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Family Self-Sufficiency Contract of Participation Extension

Agreement
The Housing And Community Services Agency of Lane County’s Family Self-Sufficiency
Program grants an Extension of the FSS Contract of Participation through
to

1, This extension is applicable as long as this participant remains eligible for
the FSS program.

2 In order to successfully complete the FSS program, this participant will be
required to complete the FSS Contract including all existing and updated
Final and Interim goals outlined in her/his Individual Training and Services
Plan, the activities included in the FSS Contract of Participation Extension
Agreement Addendum, and meet the definition of economic self-
sufficiency.

3. Extension of the Contract of Participation entitles this participant to
continue to have amounts credited to her/his FSS escrow account in
accordance with the terms of the Contract of Participation.

4. If the Contract of Participation and all goals are not completed by
, this Contract of Participation will be terminated ending
participation in the Family Self-Sufficiency Program. If termination occurs
this participant will forfeit any funds in her/his FSS escrow account.

8s All rights, responsibilities, rules and regulations of the Contract of
Participation and the Family Self-Sufficiency Program apply for the
duration of this extension.

| have read, understand and agree to the above conditions of this Extension to the FSS
Contract of Participation:

Participant Signature Date

FSS Staff Signature Date

FSS Contract of Participation Extension Agreement Addendum:
In order to successfully complete the FSS Program, this participant will be required to
complete the following activities: | have read, understand and agree to the above
conditions of this Extension to the Contract of Participation:

Participant Signature Date

FSS Staff Signature Date
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D 0 A 0 B @ Resident Advisory Board

Roster 2010

Char Reavis Trista Burnett-Meade
Laurelwood 1334 11" St 1333 11" St
Homes Florence 97439 Cell: 541-999-7200 Florence 97439 Ph: 541-999-8656

charreavis@charter.net

trista morgan@yahoo.com

McKenzie Village

Nan Balich

1695 Kelly St
Springfield 97477
Ph: 541-747-1598

Chester Turrell
412 W Quinalt
Springfield 97477 Ph: 541-228-8848

docspad@yahoo.com

Lindeborg Place

Analee Tohill

840 Holly St #106
Junction City 97448
Ph: 1-541-997-1626

Evelyn Fackler

840 Holly St #119
Junction City 97448
Ph: 541-968-1389

Scattered Sites

Pat Dean Dewanda McKinley
. . 925 W Main St #106 925 W Main St #507

.l?:;f:é:eew Cottage Grove 97424 Cottage Grove 97424
Ph: 541-942-4683 Ph: 541-942-2657 Cell: 541-654-7249
soxsie@hotmail.com dewanda.mckinley@outlook.com
Glenna Norris

Maple Wood 2804 Matt Drive Vacant-

Meadows Eugene 97408 Ph: 541-914-6060
norris.glenna@yahoo.com
Jacqueline Floyd

Springfield 4340 Aster St. Vacant-

Springfield, OR 97477
Ph: 541-654-0108

Parkview Terrace

Jill Hoag

255 High St #112

Eugene 97401 Ph: 541-543-3565
jebhoag@gmail.com

Harry Walker
255 High St #409
Eugene 97401
Ph:

Linda Jackson

Veneta and PO Box 3
veneta Scattered | Veneta 97487 Ph: 541-653-1497 Rl
B jacksonl08@yahoo.com |
Bonnie Bennett
Abbie Lane 1011 Abbie Lane #10 Vacant-
Courts Eugene 97401 Ph: 541-485-7090
| bohnee369@g.com
Jamie Robinson Lusk
Fourteen Pines 2852 NS e SR, -Vacant-

Appointed

Commissioners

Char Reavis

Eugene 97401  541-359-8282
Jamierobinson541@yahoo.com

1334 11" Street
Florence 97439

Ph: 541-682-3410
charreavis@charter.net

Hugh Massengill,
255 High Street #313
Eugene 97401

Ph: 541-682-3409
h.massenqill@comcast.net

HACSA Complexes not currently represented: Cresview Villa, Pengra Court, Village Oaks,
Eugene Scattered Sites.



10/01/15 - 09/30/16 Resident Participation Fund Budget

are intended to supplement HACSA's Agency Plan activities and training.

The Resident Participation Fund is used to: 1) enhance communication between residents and staff as well as among residents; 2)
promote and support resident participation in events within the development as well as Agency-wide events and programs; 3) enhance
outreach efforts of Agency services to all residents; 4) support the needs of the Tenant Advisory Group. Resident participation activities

Item _l-3udget

Resident Programs (Extra Helping, Brown Bag, mileage, supplies, etc.) $2,750.00
TAG /Resident Training (Leadership, Commissioners, Treasurers, etc.) $6,250.00
Resident Meefings (Refreshments, door prize incentives, child care) ~ $4,750.00
Community Gathering Grant Fund $850.00
Computers / Equipment Support $350.00
TAG Expenses (Elections, refreshments, mileage, etc.) $3,250.00
Miscellaneous (Outreach, reimbursments, etc.) $2,800.00
7 i subtotal| $21,000.00
2015-16 RPF Amount $10,290.00
2014-15 Rollover $10,746.74
TOTAL 2014-2015 AVAILABLE $21,036.74




The HACSA Section 8 HomeOwnership Program

HACSA’s Section 8 HomeOwnership program was restarted in 2015 after a brief hiatus used to
review and update program guidelines. HACSA’s Section 8 HomeOwnership Program follows
best practices outlined by Nan McKay. In addition, participants are required to attend a Section
8 HomeOwnership Information Session as the first step towards participating in this program.
Voucher holders who are still interested in the program are then referred to participate in the
Family Self Sufficiency Program (FSS) where they receive assistance with becoming ready for
homeownership and the responsibilities it entails. As an FSS participant, they are also eligible to
build an Escrow savings account if they are working or self-employed, and are eligible to start
an Individual Development Account to be used as a down payment. In FSS, participants address
issues such as financial literacy, credit repair, and budgeting. In 2015, 18 Housing Choice
Voucher holders attended Information Sessions for the S8 Home Ownership Program, and 12 of
those applied for the FSS Program.

Program Statistics:
Currently, there are 20 families receiving homeownership assistance from HACSA.

6 families live in Springfield, 3 families live in Eugene, 3 families live in Oakridge, 3 families
live in Junction City, 3 families live in Veneta, and 2 families live in Cottage Grove.

These families include:

45 family members
-including 12 children from 5 families

13 families with a female head of household
7 families with a male head of household

7 families with an elderly head of household
14 families with the head of household being a person with a disability




Element 8.

Safety and Crime Prevention



HA ‘ S A Housing and Community Services Agency of Lane County T
300 West Fairview Drive, Springfield, OR 97477-2909 S
_ T

(541) 682-4090 | Fax (541) 682-3875 | www.hacsa.org
March 2016

HACSA has a long history of promoting safety and preventing crime in our housing programs
by maintaining relationships with area law-enforcement agencies. HACSA works with eight (8)
such agencies, including the Florence Police Department, Eugene Police Department,
Springfield Police Department, Junction City Policy Department, Cottage Grove Police
Department, Oregon State Police, Lane County Sheriff's Office and the Lane County Parole
and Probation Office.

HACSA receives Calls for Service from the area’s two largest law-enforcement agencies, the
Springfield and Eugene Police Departments. These reports list the details of all
police/lemergency calls for every unit owned by HACSA in the Eugene/Springfield communities.
Property Managers receive the Calls for Service, and follow up on relevant calls by obtaining
copies of police reports and court records. Property Managers then take appropriate lease-
enforcement actions as needed.

HACSA is a certified LEDS (Law Enforcement Data System) Agency with access to the Oregon
State Police criminal records database. HACSA uses this system for Applicant and Resident
criminal history checks. HACSA previously had access to the Lane County’s Area Information
Records System (AIRS), a database managed by a consortium of local law-enforcement
agencies. The AIRS system has been retired, so our access to information in outlying areas
has been reduced. However, we will be working with local agencies over the next year to re-
establish contacts and obtain access to law-enforcement information.

In 2012, HACSA acquired a fingerprint scanner and received authorization from the FBI to take
fingerprints and obtain NCIC records electronically. Additionally, HACSA uses OJCIN (Oregon
Judicial Case Information Network) to support our screening policies. Altogether, these
systems limit access to our programs by applicants involved in violent and/or drug-related
criminally activities. In accordance with our Statement of Polices, HACSA reviews all available
information to determine an Applicant’s eligibility for housing.

Our work with local Law Enforcement Agencies allows monitoring, preventing and evaluating
crime and criminal activity in our complexes. In addition, the information is used for Trespass
Notices, Letters of Concern, and Notices of Eviction, as appropriate. HACSA also provides
office locations in our largest Public Housing complex for two Lane County Parole and
Probation Officers, as well as additional office space for one Parole and Probation Office in one
of our elderly/disabled complexes in Junction City.

Since 1997, HACSA has tracked crime and crime-related statistics in its Public and Assisted
Housing complexes. Past reviews of local Uniformed Crime Reporting (UCR) data indicates
our complexes are as safe or safer than the surrounding areas.

~ Making a difference in the quality of affordable housing and related community services ~



Element 9.

Pets



The reference materials for Element 9 can be found in the following documents:

9. Pets

Program Policy Document Location

Public Housing Pet Policy PetPolicy & Service Animal Guidelines | Chapter 10




Element 10.

Civil Rights



Housing And Community Services Agency of Lane County @ )
177 Day Island Road, Eugene, OR 97401-2484 ietiosialig

(541) 682-3755 | Fax (541) 682-3411 | www.hacsa.org

Statement of Housing Needs and Strategy for Addressing Housing Needs

The assessment of the impediments to fair housing and fair housing plan strategies,
submitted by HACSA with its Annual PHA Plan for the Fiscal Year beginning October 1,
2015, was developed with input from the City of Eugene and the City of Springfield
Consolidated plan 2015.

While some of the identified impediments are not directly related to the federal Fair
Housing Act, as a Public Housing Authority that sponsors the Fair Housing Council of
Oregon, HACSA continues to believe that the lack of availability of affordable,
accessible housing is a problem in our community and therefore, had maintained its
efforts to promote affordable, accessible housing in addition to our efforts to overcome
the more specific impediments which are directly related to the federal Fair Housing Act.

Our strategies to increase the availability of affordable, accessible housing include
aggressively pursuing additions to the housing supply through the use of government
subsidies and incentives. During 2015 HACSA began construction on a multi-family
housing complex in North Eugene. The complex, named Bascom Village is a 101 unit
complex which was developed in two phases. Phase |, developed by St. Vincent de
Paul has 51 units and was ready for occupancy in October, 2015. Phase Il, developed
by HACSA, has 48 units and is expected to be ready for occupancy in November,
2016. Also during 2015, HACSA was awarded a 9% low income housing tax credit for a
project called The Oaks at 14" This project, constructed in partnership with Sponsor’s
Inc., will house 54 ex-offenders in West Eugene and will begin construction in May 2016
with occupancy projected for May, 2017. At the present time there are at least two
other projects in HACSA'’s development pipeline.



Affirmatively Furthering Fair Housing

The Housing And Community Services Agency of Lane County (HACSA) has made a
strong commitment to promoting Fair Housing rights and Fair Housing choice by
providing information regarding Fair Housing and Fair Housing choice to applicants,
residents and staff. Following is a list of actions that HACSA has taken:

The Fair Housing logo “Equal Housing Opportunity” is prominently displayed on
location signs at HACSA’s two administrative offices and at its various housing
complexes

The Fair housing logo is prominently displayed on signs/banners at various
HACSA locations, announcing the availability of low-income rental units

The Fair Housing logo is on HACSA letterhead and business cards

HACSA'’s Policy of Nondiscrimination on the Basis of Disability/Handicap Status
is prominently displayed in the lobbies of HACSA'’s two administrative offices and
in public areas at its various housing complexes

HACSA's Policy of Nondiscrimination on the Basis of Disability/Handicap Status
is prominently displayed on HACSA's website: www.hacsa.org

Don Bucholz, HACSA'’s Public Housing Intake Coordinator, is listed on HACSA'’s
Policy of Nondiscrimination on the Basis of Disability/Handicap Status, and in
HACSA'’s Statement of Policy, as HACSA’s 504/ADA Coordinator.

HUD Form 928.1 (“We Do Business in Accordance With the Federal Fair
Housing Law” poster) is prominently displayed in English and Spanish in
HACSA’s two administrative offices and in public areas at the various housing
complexes

HUD Form 1686-FHEO (*Fair Housing — It's Your Right* Pamphlet) is available in
English and Spanish in HACSA’s two administrative offices

*Filing a Housing ‘Discrimination Complaint’ - a pamphlet created by Consumer
Action with funding from the U.S Department of Housing and Urban Development
(HUD) is available in English and Spanish at HACSA'’s two administrative offices

Applicants or residents with questions about Fair Housing issues are referred, or
directed via website link, to the Fair Housing Council of Oregon, Legal Aid
Services of Oregon (LSAO) or Lane County Law & Advocacy Center (LCLAC),
the Oregon Advocacy Center (OAC), the Lane Independent Living Alliance
(LILA), the Oregon Bureau of Labor and Industries (BOLI), and/or to the US
Department of Housing & Urban Development (HUDF) / Office of Fair Housing
and Equal Opportunity (FHEO)



HACSA has a long-standing Policy on Reasonable Accommodation, which is
recognized in the Pacific Northwest among public Housing Authorities and by the
regional HUD office as being comprehensive , well-written, and well-implemented

HACSA’s Policy on Reasonable Accommodation is prominently displayed in
HACSA’s two administrative offices and in public areas of its various housing
complexes. It is available to any applicant or resident and is included ad
Appendix D in HACSA’s Statement of Policies. It is also posted on HACSA's
website at www.hacsa.org

Applicants for, and recipients of, housing assistance from HACSA are advised of
their right to request a reasonable accommodation to their disability. Information
regarding reasonable accommodations is provided on the pre-application  for
assistance, in initial determination of ineligibility, in the public housing and
assisted housing lease agreements, in notices of eviction, in periodic resident
newsletters, and discussed during the intake process during any informal
settlement discussions and during other discussions with applicants and/or
residents when inquiries are made about accommodating disabilities.

Under the terms of a voluntary compliance agreement between the us
department of HUD/FHEO and HACSA, HACSA’s pre application for housing
assistance requests information from applicants — which is not used in
determining their eligibility for housing regarding their ethnicity, race, and
disability status. This information is recorded and retained and available to HUD
upon request

HACSA created the diversity committee in April 2000. That committee was
renamed the Inclusion Council in 2012. As a function of that committee, HACSA
has completed outreach presentations to agencies representing youth,
seniors/elderly, persons with physical and/or mental disabilities, and minorities, to
help assure that a broad base of the community has access to information about
the availability of housing. This outreach effort continues on an ongoing basis
and representatives from a number of those social service/advocacy agencies
serve on HACSA'’s family self-sufficiency advisory board, the inclusion council
has also done outreach at the Festiva Latina, the Asian celebration, project
homeless connect, and other community gatherings

HACSA maintains reception staff — as well as other staff in all departments that
have ongoing contact with residents who are bilingual/bicultural in Spanish and
English

HACSA has also worked to increase the ability of low income community
members to access housing by developing an innovative program in cooperation
with community lending-works, the lending arm of NEDCO (neighborhood
economic development corporation), to assist applicants to its agency-owned
housing programs, in obtaining loans to cover the cost of their security deposits,
as they lease up with HACSA. HACSA indemnifies the loans, guaranteeing
payment to NEDCO, should the applicant default.



Impediments to Fair Housing

Impediment: There is a limited awareness of fair housing policies in the
broader community

Strategies:

Rent Assistance Division Director Beth Ochs has joined the board of the
Eugene/Springfield Rental Owners Association (ROA). In that role, Beth makes
regular presentations to the ROA on topics related to Fair Housing.

Ms Ochs presented to an audience of over 100 at the Eugene Fair Housing
Conference during 2015.

Executive Director Jacob Fox is on the Poverty and Homelessness Board, and
chairs their facilities committee; in that position Jacob strives to further the goals
of Fair Housing.

Mr Fox recently participated on a panel with Terry McDonald of St Vincent de
Paul, presenting to the Eugene City Club on the topic of low income housing.

HACSA continues to support Blacks in Government at their annual celebration
and educational event.

HACSA mandated a 4-hour all-staff training in Fair Housing laws.

Updated Fair Housing information was added during a recent revision of the
Section 8 program briefing packets.

Section 8 Division leadership participates annually in the University of Oregon
Internship Fair. This is an opportunity to inform students about HACSA’s work in
the community to promote Fair Housing.

HACSA coordinated a community action committee in conjunction with its
development of The Oaks at 14™, a 55 unit complex currently being developed as
a LIHTC. This complex will serve ex-offenders who will receive on-site case
management thru Sponsors.

HACSA has produced updated maps showing concentrations of poverty in Lane
County

HACSA has a presence on the Human Rights Commission and the United Way
Equity Coalition.



Impediment: There are cultural differences and language barriers which
inhibit access to fair housing

Strategies/Outputs:

HACSA continues to support the work of the Inclusion Council (IC), an internal
committee charged with scheduling training sessions for employees that focus on
cultural differences.  All employees are required to attend two per year. For the
coming year, the IC has a goal to provide one training session per month.

During 2015 the IC coordinated 4 trainings with an average attendance of 21
employees. During the first four months of 2016, the IC coordinated 3 trainings
with an average attendance of 20 employees.

HACSA conducts targeted recruitments for bilingual employees. At the present
time there are 7 bilingual employees (English/Spanish). HACSA also has staff
members proficient in German, Polish, Hindi and French.

HACSA is currently working on adding a program called Language-Line. This
product will facilitate translations for non-English speakers trying to work with
HACSA when their language is not one spoken by HACSA bi-lingual staff.

HACSA was a participant in the Centro Latino Americano Health Fair

HACSA, along with staff from Centro Latino Americano, administered a Meyer
Memorial Grant aimed at creating educational materials about fair housing and
access to low income housing for Spanish speaking community members. Staff
contacted 365 individuals by phone or mail and described two significant
changes to Oregon laws affecting Section 8 renters. The first made it illegal for a
landlord to reject an applicant because the applicant holds a Section 8 voucher.
The second change created a fund to reimburse landlords for tenant damage
upon move-out up to $5000. This means that move-in deposits can be lower
without landlords risking huge out of pocket expenses to return a rental unit to
good condition.



Impediment: People with disabilities who have special housing needs have
limited choices and are often constrained by their lower incomes

Strategies/Outputs:

Quarterly meetings at VA to expedite referrals for homeless vets

VASH vouchers in use at 12/31/2015 = 168; compared to 143 as of 12/31/2014
HACSA is administering an Emergency Housing Assistance (EHA) grant which
assists VASH voucher holders with miscellaneous costs related to lease-up.

During the last grant-year, the total amount expended was $30,209.

Quarterly meetings with Shelter Plus Case service providers to expedite referrals
for S+C Program

Shelter Plus Care program participants at 12/31/2015 = 71; compared to 92 as of
12/31/2014

HACSA Shelter Plus Care program staff has recalculated rent-reasonableness,
making it easier for participants to find affordable units in good neighborhoods.

HACSA has 40 ADA units in public housing
HACSA has42 ADA units in LIHTC properties

Reasonable accommodations requested by Public Housing residents in calendar
2015 equaled 112. 99 of these were approved.

Reasonable accommodations requested by Section 8 voucher-holders in the
fiscal year ended 9-30-2015 equaled 94. 44 of these were approved.

National Alliance on Mental lliness (NAMI) provides resident services at New
Winds, an 18-unit LIHTC project in Florence, Oregon

HACSA, in partnership with Lane County, is working to expand the Housing First
movement for people with disabilities or other barriers to housing.
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EUGENE — SPRINGFIELD CONSOLIDATED PLAN 2015

Executive Summary

The Eugene-Springfield 2015 Consolidated Plan presents a strategic vision for housing and
community development for the period beginning in July 2015 and ending in June 2020. The
goals and activities outlined in the Consolidated Plan are based on priorities identified through an
analysis of community needs and on an extensive community outreach process.

The Cities of Eugene and Springfield must complete and adopt a Consolidated Plan every five
years in order to receive Community Development Block Grant (CDBG), HOME Investment
Partnership Program (HOME) and other HUD grants, The purpose of CDBG and HOME is to
advance the following statutory objectives principally for extremely low-income, low-income and
moderate-income residents:

® Provide decent, safe, and affordable housing

® Create suitable living environments (CDBG)

® Expand economic opportunities (CDBG)

® Expand the supply of decent, safe, sanitary and affordable housing (HOME)

In addition, the Cities of Eugene and Springfield must complete a Consolidated Plan One Year
Action Plan (Action Plan) for each fiscal year within the five-year period. The Action Plan
describes the Cities’ annual allocation process for specific uses of HOME and CDBG funds during
a specific fiscal year. The first Action Plan, for fiscal year 2015-2016 will be completed and
submitted to HUD along with the 2015 Consolidated Plan.

The following summary of the Eugene-Springfield Consolidated Plan provides an overview of the
Consultation and Citizen Participation process, Community Profile and Needs, Priority Needs, and
a Strategic Plan. This document is a summary of materials submitted through HUD's electronic plan

submission template.
Each section of the complete Plan is available at the Consolidated Plan web page:

http: //www.eugene-or.qov /hudconplan
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EUGENE — SPRINGFIELD CONSOLIDATED PLAN 2015

Consultation and Citizen Participation

Agency Consultations

The staff team met with the following agencies and organizations. The agencies provided
information about housing and service needs for the people they serve, and provided feedback
about the draft.

Cornerstone Community Housing Oregon Housing and Community Services

Eugene Planning Commission Poverty and Homelessness Board

Eugene Sustainability Commission Public Safety Coordinating Committee

Housing and Community Services Agency St. Vincent de Paul Society of Lane County,
(HACSA) Inc

Human Services Forum ShelterCare

Intergovernmental Housing Policy Board Sponsors, Inc

Lane Integration Network United Way Financial Stability Partnership

Neighborhood Economic Development University of Oregon

Corporation (NEDCO)

Agency Survey

In addition to these meetings, surveys were sent to 67 agency representatives, and responses
were received from 44 people. The respondents noted the lack of affordable housing units or
available land to build housing. Most indicated increases in their waiting lists. Many noted that
mental health and substance abuse was an underlying problem of the clients they served. The
largest impediment to maintaining housing was the lack of steady income. All comments were
accepted and considered in the development of the Consolidated Plan.

Catholic Community Services of Lane County Sexual Assault Support Services
Cornerstone Community Housing Sponsors, Inc

DHS - Self Sufficiency & Child Welfare Springfield School District

Eugene Mission Springfield /Eugene Habitat for Humanity
Eugene Police Dept St. Vincent de Paul Society of Lane County,
Eugene School District 4) Inc.

Eugene Water and Electric Board Supporting Access to Independent Living, Inc.
First Christian Church Trillium Behavioral Health

FOOD for Lane County United Way of Lane County

Head Start University of Oregon

Lane Coalition for Healthy Active Youth VA Behavioral Health Reintegration and
Lane County Legal Aid Recovery Services Clinic

Lane Education Service District VA Homeless Program

Lane Workforce Partnership White Bird Clinic

LULAC of Lane County Willamette Family

Mainstream Housing Womenspace Inc

Pearl Buck Center
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Information from the Public

Written Comments

Comments were received during the comment period. The first comment related to people who
are under-housed. People who are couch surfing or staying with family or friends may not be
counted as “homeless”, but people being under-housed is still a significant problem. This
population should be explicitly included in the plan, and addressed in the strategic plan. Another
comment was received to clarify that the priority need population of the unemployed or
underemployed be also expliciily included in the strategic plan.

Community Survey

A survey was developed and distributed on the internet, through social media, and at public
computer terminals at Springfield’s public libraries. Where appropriate, the agencies receiving
the provider survey were also sent the community survey and requested to send it to their clients.
A total of 92 responses were received. The survey asked respondents to describe the reasons why
affordable housing was difficult to find. The majority of respondents said that cost and the lack
of housing were the main barriers. Additionally, comments were received about the difficulty of
finding housing available to lower incomes, neighborhood quality and safety, high deposits, and
wait lists.

Many of the open-ended responses in the community survey when respondents were asked if
there was “anything else they you'd like to share” were focused around homelessness issues and
affordable housing. Affordable housing was identified as a need, with the high cost of rent, and
security and deposits. Other affordable housing-related issues raised include: Building codes and
housing quality; sidewalk repair, need for street repair; needs of populations with disabilities,
lack of employment and transportation to employment; and pet policies. Questions were also
asked about the needs of the homeless. Responses included: development of a housing-first
model; micro-housing and associated land use codes; criminalization of homelessness; and
increase in low cost single room occupancy units.

Citizen Participation Plan

A requirement of the Consolidated Plan is to develop and utilize « strategy to achieve citizen
participation. This plan was adopted in the 2010 Consolidated Plan, updated and submitted with
the 2015 Plan, and is summarized here.

The Cities will continue to encourage participation by low- and moderate-income persons
throughout the community. Emphasis will be placed on reaching out to minority populations, non-
English speaking persons, and persons with disabilities, in the preparation of the Plan. The Cities
will also notify and seek the participation of local and regional institutions and other
organizations, including businesses, developers, community and faith-based organizations, in the
development and implementation of the Plan.
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The Cities will make vital information that pertains to the Plan available to the citizens, public
agencies and other interested parties on an annual basis. The information to be made available
includes the amount of assistance the Cities expect to receive, available unspent prior year's funds
and related program income, the range of activities to be undertaken, including the estimated
amount of CDBG and other funds that will be expended on low- and moderate-income persons.

The Cities will provide interested parties with a reasonable opportunity to comment on the Plan or
on any amendments to the Plan. The Cities will consider any comments or views of interested
parties received in writing or orally, at any of the public hearings, or during the specified public
comment review period.

Meetings are announced through posting on City websites and in the Register Guard. All public
hearings are advertised in the Register-Guard Newspaper 14 days prior to the hearing.

For the development of the Consolidated Plan, one public hearing in addition to multiple public
meetings is held over the course of the program year to obtain citizen views and to respond to
proposals and questions. The hearing addresses housing and community development needs,
development of proposed activities, and review of program performance. The Public Hearing is
held prior to the proposed Consolidated Plan publication.

Public meetings are held at times convenient to potential and actual beneficiaries in locations that
meet Americans with Disabilities Act accessibility standards. With 48 hours’ notice prior to any
public meeting, the Cities can provide the following services: an interpreter and audio equipment
for the hearing impaired; a reader to review printed materials with the sight impaired, and a
foreign language interpreter for non-English speaking residents.

August 2015 Rage.s



Community Profile and Needs

The Consolidated Plan relies upon an analysis of qualitative and quantitative data in order to
identify housing, homelessness, and community development needs and trends. This picture of
need is the basis of the proposed objectives and outcomes for the 2015 Consolidated Plan. In
addition to the US Census data which provides the foundation for development of the document,
the Cities of Eugene and Springfield utilized several alternative sources for needs data. These
sources included several documents produced by the Lane Livability Consortium including Latino
Public Participation Project and Community Indicators Project, November 2012; Assessment of
Equity and Opportunity for Affordable Housing Residents, January 2014; and the Equity and
Opportunity Assessment, July 2014,

The local economy is improving, although there is a significant number of households who cannot
meet the basic needs for food, shelter, medical care and transportation. In addition, there are a
growing number of seniors, persons with disabilities, and others who are unable to work. These
factors, combined with a very tight housing market, have resulted in a large number of households
with moderate or severe housing cost burdens. A review of noteworthy trends is provided below.

Population Growth

The overall population of Eugene and Springfield continues to grow modestly at an annual
projected population rate of 1.4%. The total population of Eugene and Springfield was 219,570
in 2013.

Age Distribution

The population of Eugene and Springfield is aging. In 2000, people aged 60 to 75 accounted for
8% of the total population. This grew to 12% in 2010. For the same period, people under 45
accounted for 67% of the population in 2000, and this has dropped to 63% in 2010.

Racial and Ethnic Composition

Eugene and Springfield are becoming more racially and ethnically diverse. Latino residents are
the fastest growing population, representing 9% of the population in the two cities, and this
population has grown 83% between 2000 and 2010. Approximately 18% of the population of
the cities are either Latino or minority race.

Household Composition

Family households still make up the largest percentage of households with 54% (Eugene — 51%,
Springfield — 62%), and of those, there has been a 19% increase in the number of single female
headed households. There has also been a significant increase in single person households which
now make up 32% of all households. The largest growth in household type is non-family
households which increased 22% between 2000 and 2010.

Income and Poverty

The Median Family Income for both Eugene ($40,628) and Springfield ($39,598) is lower than
the US ($52,176) and Lane County ($41,936). The impact of wages appears in other indicators,
such as the fact that 19% of Lane County residents receive food stamp benefits (SNAP), and 50%
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of students from the three Public School Districts in Eugene and Springfield are eligible for free
and reduced lunch. Low wages also contribute to financial instability. At this time, 40% of
households in Lane County do not have sufficient liquid assets to subsist at the poverty level for
three months, in the absence of income.

Below is @ map showing areas with concentrations of low- and moderate-income populations in
Eugene and Springfield. The highlighted areas are census tracts where 51% or more of the
population is low- to moderate-income. In Eugene, these areas are on Highway 99, the River
Road area and the areas near downtown. Additionally, areas with large concentrations of
student housing also are identified as an area with high concentrations of low- and moderate
income populations, as many residents in these areas are attending college. In Springfield, the
concentrations of low- and moderate-income persons are in the Glenwood area, Gateway, near
downtown, and in mid-Springfield.

Cities of Engene and Springfield Low- and Moderate Income Areas FY14
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Persons with Disabilities

In the Cities of Eugene and Springfield, about 29,125 people, or 14%, live with one or more
disabilities. The highest reported disabilities include ambulatory (49%), cognitive (45%), and
difficulty with independent living (35%).

Persons Experiencing Homelessness

The 2014 Point in Time Count identified 1,769 people experiencing homelessness. Of those,
1,100 were unsheltered, 336 were families with children staying in o shelter, 415 were
chronically homeless, 229 were veterans, 164 were victims of domestic violence and 202 were
seriously mentally ill. For FY 2014, Lane County reported that 11,668 unduplicated individuals
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who were homeless received human services from one or more agencies. The three public school
districts in Eugene and Springfield report 1,616 homeless youth during 2014, and this definition
includes students who are staying with friends or family.

Persons with Special Needs who are not Homeless

Limited new data exists specific to non-homeless special needs populations in the cities of Eugene
and Springfield. There are numerous sub-populations in this community. Of those, there are some
that have both sufficient numbers and unique housing and service needs that warrant
identification. Those include the following: veterans; children; people exiting incarceration; victims
of violence; people living with HIV/AIDS; people living with drug or alcohol addictions; and
college-age students. Children and youth aging out of foster care are newly identified special
needs population worthy of specific attention.

Employment and Economy

Employment conditions in Lane County are improving but have not yet returned to pre-Recession
levels. At its greatest, the unemployment rate in May 2009 was 12.8%. In February 2015 this
had dropped to 6.1%. According to an Oregon Employment Department March 2015 article,
between 2007 and 2010, Lane County lost 18,000 jobs. Since 2010, 9,800 jobs have been
gained. In Eugene, the unemployment remains above 11% while in Springfield the unemployment
rate is nearly 13%.

Unemployment in the region is creating a hardship not only for skilled workers, but for the new
workforce of youth 16-24 years old, at 20%. With the high unemployment and demand for
skilled workers, youth are not able to gain job experience, a situation which is shown to impact
their lives long term through lower earnings and less labor market engagement.

Housing Units and Tenure

Together, Eugene and Springfield contain more than 89,400 housing units. The balance between
unit types has remained relatively stable since 1990, with single family units accounting for 61%
of the total, multi-family units for 33% and the remainder mobile /manufactured homes. The data
also indicates that the majority of units available to renters are two-bedroom units, and the
number of two-bedroom units has remained constant near 42% since 2000. There has been an
increase in the number and percentage of three bedroom units, from 21% to 30% of all rental
units, or an increase of 5,277 units. There is a commensurate decrease in the percentage of no-
and one-bedroom units, from 38% of all rental units in 2000 to 28% in 201 3, or a decrease of
1,800 units. About 51% of the housing units in the two cities are owner-occupied, with 49%
renter-occupied. This reflects a slight reduction in the number of owner occupied units since 2000
of 52%.

Assisted and Public Housing

A variety of assisted housing developments are currently available and serving low-income
persons in the cities of Eugene and Springfield. There are at total of 4,452 assisted housing units
in 113 developments in both cities, including projects subsidized with Section 8, Low-Income
Housing Tax Credits, or other project-based subsidies. Eugene and its urban growth boundary has
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a total of 3,516 units in 83 developments and Springfield and its urban growth boundary has
866 units in 28 developments.

The Housing and Community Services Agency of Lane County (HACSA) serves as the housing
authority for the cities of Eugene and Springfield. There are a total of 705 public housing units,
and as of January 2015, 683 were leased. HACSA has 708 public housing vouchers available,
with 695 in use. Additionally, HACSA has 2,817 total vouchers (2,556 in use), of which 211 are
designated as Veterans Affairs Supportive Housing (143 in use). For all voucher programs, 8%
are held by households with one or more persons who identify as a minority race or ethnicity.

HACSA maintains a waiting list for all of their public housing units. There are 957 people on the
one-bedroom wait list, with an average wait time of up to five years. The wait list for two-
bedroom units is 939 with a wait time of up to three years. For three-bedroom units, there are
177 families, with a one year wait. Finally, there are 56 families on the 4- bedroom wait list, and
the wait time is incalculable for the four-bedroom units because of their scarcity. The Section 8
waiting list was last opened in 2013. It is expected that when it is opened in 2015, 2,500 people
will respond to the online application. At this point in time, many vouchers holders are unable to
find suitable housing; units have rents that exceed voucher programs’ rent limitations or do not
meet the minimum habitability standards.

Housing Cost Burden

Housing costs in the Eugene-Springfield area have risen sharply over the past 25 years while
incomes have risen slowly, forcing many households to pay more for housing than is affordable.
Households paying more than 30% of household income are considered to have a ‘housing cost
burden’. A majority of the renters in Eugene (54%) and Springfield (51%) are considered housing
cost burdened, while approximately a third of home-owners are also cost burdened (Eugene —
32%, Springfield — 33%).

Housing Conditions and Lead Based Paint

In the cities of Eugene and Springfield, approximately 61% (54,600) of the total housing units
were built prior to 1980 and may contain lead-based paint. Approximately 1 1,437 homes pose
potential lead-based paint hazards in the cities of Eugene and Springfield.

Despite the age of the housing stock, the physical condition of the housing in Eugene and
Springfield is generally good, as there are relatively few housing units (1,279) in the area that
are considered substandard according to HUD. Of those, 97% are rental units, and 79% are
occupied by people making 50% or less of the average median income. Based on input received
during provider and public consultations, units available to low income residents tend to have
more significant issues, and because of the scarcity of affordable low-income housing, residents
are reluctant to raise their concerns for fear of losing the housing.

Manufactured dwelling parks are areas where people rent or lease a space for their
manufactured home, which they may rent or own. A manufactured dwelling is a more affordable
way for many people to own a home, or live independently in an environment for older
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individuals. About 5% of the housing units in Eugene and Springfield are manufactured home park
spaces, with nearly 40% of the homes in three census tracts. These tracts are located in west
Eugene, Glenwood, and mid-Springfield.

Priority Needs

The purpose of identifying the community needs and trends, conducting surveys and meeting with
providers is to identify what the priority needs are for the low-and moderate-income households
in this community for the next five years. Listed below are the needs that were identified through
the analysis that have been identified as priority needs to address using HUD funds.

Renters

Low and very low-income people need increased access to quality affordable rental housing.
There are a total of 31,055 low-income renter households in Eugene, and 7,335 in Springfield.

® A significant majority of low-income renters experience a housing cost burden, over-
crowding, and/or substandard housing conditions(Eugene — 78%, Springfield — 76%)

® A significant majority of low-income renters spend more than 30% of their income on
housing costs (Eugene — 76%, Springfield — 7.4%)

¢ A large percentage of low-income renters spend more than 50% of their income on
housing costs (Eugene — 51%, Springfield — 34%)

Home Owners

Low and very low-income people need increased access to affordable home ownership
opportunities and support to remain homeowners. There are 6,830 low-income owner occupied
households in Eugene, and 3,860 in Springfield.

® A significant majority of low-income owners experience a housing cost burden, over-
crowding, and/or substandard housing conditions (Eugene — 76%, Springfield — 57%)

® A significant majority of low-income owners spend more than 30% of their income on
housing costs (Eugene — 64%, Springfield — 56%)

® A large percentage of low-income owners spend more than 50% of their income on
housing costs (Eugene — 40%, Springfield — 31%)

Homeless
People need access to housing and supportive services to prevent them from becoming homeless
and to leave homelessness.

® The 2014 Point in Time Count identified 1,769 people experiencing homelessness.

® Of those, 1,100 were unsheltered, 336 were families with children staying in a shelter,
415 were chronically homeless, 229 were veterans, 164 were victims of domestic violence
and 202 were seriously mentally ill.
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e Lane County reported that 11,668 unduplicated individuals who were homeless received
human services from one or more agencies in fiscal year 2014.

e The three public school districts in Eugene and Springfield report 1,616 homeless youth
during 2014, and this definition includes students who are staying with friends or family.
The definition of homeless for purposes of the Plan includes people who are “doubled-up”.

Non-Homeless Special Needs Populations

People with special needs need additional support for housing and supportive services. This
includes seniors, ex-offenders, people with HIV/AIDS, victims of domestic violence, people with
drug and alcohol addictions, people who are evicted or foreclosed, people with physical and
mental disabilities, veterans, youth and college students, and youth aging out of foster care.

e Special needs populations need additional support as it relates to affordable housing,
human services, employment opportunities, and accessibility improvements in housing and
public facilities.

Employment Opportunities
People who have low-incomes, are unemployed or underemployed need a broader range of

employment opportunities, including self-employment

e Between 2007 and 2010, Lane County lost 18,000 jobs.

e The loss of jobs combined with the subsequent recession, have widened the gap between

employed wages and housing costs.

Low-Income Areas and Areas of Slums and Blight
Geographic areas defined as areas of slums or blight or as low-income areas need additional
support for rehabilitation and public facility improvements

e There are several areas in this community that are or could meet the HUD requirement for
an area of slums and blight which would allow different uses of CDBG funds. These areas
could benefit from increased investments in the area.

e There are several areas of this community that are characterized by 51% or more low- to

moderate-income residents, which can benefit from increased investments in this area.
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Strategic Plan

After identification of the priority needs, strategies are developed that address those priority
needs. Below is a summary of the strategies that have been identified that both meet priority
needs and are also eligible uses of HUD funds. A table following this section shows the
relationship between identified strategies and the priority needs of Eugene and Springfield for
use of federal funds received from HUD.

Increase the supply of affordable housing.

Housing affordability challenges illustrate that it is necessary to continue to add units to the stock
of affordable housing. The Cities of Eugene and Springfield will use a combination of HOME and
CDBG funds for land and development subsidies for new construction of affordable housing, as
well as for assistance to non-profit sponsors to build capacity for new development. This strategy
will address the priority needs and support projects to meet the needs of of renters, the homeless,
and special needs populations, including seniors, ex-offenders, people with HIV/AIDS, victims of
domestic violence, people with drug and alcohol addictions, people who are evicted or
foreclosed, people with physical and mental disabilities, veterans, youth and college students, and
youth aging out of foster care.

Rehabilitate existing housing stock affordable to low-income persons.

In additlon to adding units, continued efforts are necessary to preserve existing rental and
ownership housing for low-income persons. The Cities of Eugene and Springfield primarily use
CDBG funds for this purpose, and use funds to provide assistance for minor home repairs and
accessibility improvements. Additionally, the City of Eugene operates a Housing Revolving Loan
Pool with CDBG funds for rental rehabilitation and owner rehabilitation loans. This strategy will
address the priority needs of renters, home owners, the homeless, low-income areas, and special
needs populations, including seniors, ex-offenders, people with HIV/AIDS, victims of domestic
violence, people with drug and alcohol addictions, people who are evicted or foreclosed, people
with physical and mental disabilities, veterans, youth and college students, and youth aging out of
foster care.

Provide down payment assistance for home ownership.

Both the Cities of Eugene and Springfield operate down payment assistance programs to help
low-income persons become homeowners. The assistance received by each household is modest
but plays a critical role in enabling them to become homeowners. In addition, the units vacated by
households receiving homebuyer assistance become available to other renters. As part of efforts
to affirmatively further fair housing, the Cities of Eugene and Springfield work together to
enhance home ownership opportunities for persons of minority race and ethnicity. This strategy
will address the priority needs of home owners.

Remove barriers to affordable and supportive housing.
Both the Cities of Eugene and Springfield seek opportunities to affirmatively further fair housing
and also raise awareness of the housing needs of low- and moderate-income persons, so these
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may be considered in the development of related policies and regulations. This strategy will
address the priority needs of renters, home owners, the homeless, and low-income areas.

Support a human services delivery system to address the needs of homeless persons and special
needs populations.

The Cities of Eugene and Springfield collaborate with Lane County to fund human service
providers. This collaborative funding model uses available federal, state and local funds to
efficiently support local agencies. The Human Services Commission is the intergovernmental body
that guides the use of funds and oversees the activities of agencies receiving funds. In addition,
both the Cities of Eugene and Springfield provide capital grants for public facilities operated
primarily by nonprofit service providers. This strategy will address the priority needs of the
homeless and special needs population, including seniors, ex-offenders, people with HIV/AIDS,
victims of domestic violence, people with drug and alcohol addictions, people who are evicted or
foreclosed, people with physical and mental disabilities, veterans, youth and college students, and
youth aging out of foster care.

Promote economic development and employment opportunities through the creation of jobs and
business development.

The Cities of Eugene and Springfield will use CDBG funds to undertake economic development
activities resulting in job creation for low- and moderate-income households. The City of Eugene’s
Business Development Fund will continue to provide loans to local businesses resulting in job
creation or retention. This Fund operates primarily with program income from previous business
loans. The City of Springfield has initiated a similar program to provide loans to local businesses
and will continue to provide such loans. Both Eugene and Springfield expect to continue support of
microenterprise training for low- and moderate-income persons. This strategy will address the
priority needs of increasing employment and self-employment opportunities, for people who are
unemployed or underemployed.

Make strategic investments to improve low-income neighborhoods and other areas of slums and
blight.

Both the Cities of Eugene and Springfield will consider strategic investments in capital
improvement projects serving eligible areas. Such projects may include public infrastructure and
other facilities. This strategy will address the priority needs of renters, home owners, homeless,

special needs, low-income areas and slums and blight, and employment opportunities.

August 2015 ' Page
14



G| obny

§10T #snbny

B8R S|U} Ul S)USLUJS3AU| paseaiou] Wol JljaUaq UBD UIUM 'SjUapiSal aliooul-a]elapoul

0} -MO| 80U JO %G AQ pozusjoeieyd e Jey) AUUNWLIOD S|yl JO SEBlE |BIBAss ale alay)
"BSIE 31} U| SJUSLLISBAU| PRSE2I0Ul WOJ Jijausq

PN0d seale 8say | "spun} DEAD 40 SBSN JUaIBYIP MOJ[e PNOM LoIYM JyBiig pue suinjs Jo seale
Ue Joj Juswaiinbal gnH 8y} 188w pinod 1o ale Jey) AUNUILIOD SIY} Uj SBaIR [BIaASS Sk aley |

sjuswanoidwi Ayjioey onjgnd pue
uoneyiqeyal Joj oddns [euonippe pasu Sesie swooul-mo)
se 10 Jybyq pue swnjs Jo seale se pauyap seale alydelfoan)
- yblg pue swnjg jo sealy B sealy awoIU[-MOT

81809 Buisnoy pue sabem pakojdwie
usamiaq deb au} peuspim sAeY ‘UOISS303) JUSNbaSNS BY) YM pauIquIoD sqof JO SSO| BY |

'sqol 000°g}. Aeau 3so] Aiunog aueT ‘040z pue 200z Usamiag

jusuwifojdwa
-Ji8s Buipnjour ‘sepyunpoddo juswAojdws jo abues 1speoiq
B pasu pakoidwasepun Jo pafojdwsun e ‘sswooul
Mmo] aney oym oldoad - sapunpoddg juswAojdwy

‘sapiunpoddo yuswAojdwa pue ‘saojrlas
uewny ‘Buisnoy sjqepioye o} sejefel )i se poddns [euonippe pasu suoyejndod Spaau [eloadg

"81ED J3]S0)
jo jno Butbe yinoA pue ‘sjuspnis aB9}j00 pue Yo ‘suesajon
‘soliqestp fejusw pue [eaisAyd yum ejdosd 'pssojosioy
10 pajoIAe ale oym ojdosd ‘suonoippe |O0yode pue
Brup ynm ejdoad ‘eausjoin oljsBWIOP JO SWIAIA ‘SAIV/AIH
yim sjdoed 'sispuayjo-xs ‘sioiuas Buipnjour spssu |eisads
4pm ojdoad - suoljejndod spasp [e1osdg SSajaWOH-UoN

".dn-pa|gnop, ale oym ajdoad sapnjoul ue|d SIU} Jo S3SodINd 10} SSBJBWIOY JO UOHIULSP Y |
"Ajiwey 10 spusiy yum Buikeys ase oym sjuspnys sapnjoul UoULAP SIY) PUe ‘b0z Buunp

uinoA ssajawoy 919°} podas pjaybundg pue susbng uj spousip j0oyos oygnd 9aly) ay|
"Aunogn

aue Aq papuny sajousbe Aq 7,07 A4 Ul POAISS alom SIENPIAIPUI SSSISWOY 899°] | JO B10}

SSUSSB|AWOY ARS)
0} pue ssejawoy Buiwooaq wouy way) JusAsid 0] S3IAISS
anpoddns pue Buisnoy o) sssaoe pasu ajdoay - SsajaLIoN

(%1€ = preybulids "0 —suabng) sisoo

Buisnoy uo swoou; 11ey) Jo 9,05 UBY} B10W puSdS SIBUMO BWOoIUI-MO] JO abejusalad obie| v
(%95 ~ praybunds *4a — susbing) sjsoo

Buisnoy uo swoou) 18y} JO %0 UBY} BI0W puRdS SIBUMO SWOIUI-MO] JO Ajiolew ueayubits v
(%2 — prabunds ‘s,9, — suabng) usping 1509 Buisnoy e Jo

‘Buisnoy pJepue)sqns ‘Buipmoio-1ano aousiiadxe SIBUMO awoouI-moj Jo Ajuolews eayubis v

Slaumosioy ulewas o} Hoddns pue saunpoddo
diysioumo  Bwoy 9|gepIoye O} SSEO0R  pasealdul
pasu 8jdoad awooul mo| AisA pue MOT - SIBUMQ BWOH

(%¥€ — paYbuNdS "% |G ~ susbn3) 5500

Bursnoy uo swoou) Jiey} Jo %05 UBY) 10w puads SIsjual awodul-moj Jo aBejusalad obig} v
(%9 - pleybuids ‘e,8, — suahing) usping 1502 Buisnoy e Jo

‘Buisnoy piepueysqns ‘Buipmoio-19n0 sousadxe SISJUAI SUWOIUI-MO] JO fuclew jueoyubls y
(%¥. — praybunds ‘%9, ~ susbng) sjsoo

Buisnoy uo awioour Jtey) Jo %0g Uey} a1ow puads SIBjUBI SWOIUIMO] JO ALolew weoubis v

Buisnoy Jejual sjgeploge Ayjenb o} ssaoe
pasealoul pesu 8jdoad swooul mo| AJaA pue Mo - sisjuay

uonjeue|dx3

paaN Alliold

3|q0] - spasN Aol

S10Z NV1d 43LvanosNOD d1dIdONI¥dS — INIONT




) ) ue|q BuisnoH Jie4 ajepd “Ueld butsnoy JieJ

A A e I PSTOH 42 9PN | epdn “pieog Aaiiog Buisnoy spaaN [e1oads (1uei
ECIN SAA . seojuias Bujsnoy Jtey uiejulely yoddng “uoneuinosIp SSS|SWOH UON o0|g wawdojaasq
B noyum papiaocid BAJY SWO0U| MO Aunwwo)) Buisnoy
§ 0z | S50 SJuaAo BuIsnoy 48 40 JequinN aJe sanunpoddo Buisnoy ‘sS9jsWO ‘s1aump | enpoddns pue a|qeploye
SBA soA | pieoq Aaijod Buisnoy uieuiely | aunsse Jey) sweiboud poddng 3WOH 'siajuay 0} SJ9ILE] SAOUISY
| (uess
. ¥oolg luswdofeasq
- "awoy e Aunwwo)) diysieumo
= sieAng awoy | o aseyoind swij 1s1l YL yim 3WOY Joj 90UBISISSE
05 0l . | 0} 80uejsisSE JoBlP YIM Pa)SISSe spjoyasnoy S)USPISal SWOdUI-MO] SISSY SIBUMQ SWOH JuswAed umop apIAold
(ueso
: L y20/g Juswdojanaq
AL slaumQ Aunwwo))
- ‘sjusLuanasdul Aigissande | aWOH 'sealy Loy suosiad sWoouI-mo| 0}
00¢ 0sl . PRIEHIGEYI SHUN JBUMO BLIOY J0 J3GUINN pue uoneyjiqeyal pspoddns | -moT ‘spas [B109dS | S|qBPIOYE %0)S Buisnoy
g 0s¢ - pajeljigeyal syun [eual jo JaquinN | Apygnd puedxe pue anupuo) | ‘sSSeUWOH 'SIajusy Bunsixa ajey|iqeysy

S oL = pappe Buisnoy JoumoswoH

b @ A e mw palinboe sa)is Jo JaquinN
T T suoleziuebi() Juswdojanag (1ue15 yoo|g
4 pappe ssajswioy Joj Buisno] BuisnoH Anunwwio?) 1o} Juswdojanag Ajunwwo)

A 7 palsIssy $,0QHD 40 JaquinN poddng Bugeledg “Buisnoy spaap [e108dS | pue JNOH WNHOSU0D) |
panIasald 10 palNboE 'PajonASUCd8] [BIUB] MaU Jo Juawdojans( ‘SS8|ALLUOH ‘SIUMQ Buisnoy ajgepiolje
0 009 ‘paJanijsu0d SUN [BJU8) JO JaqUINN ‘uolyisinbay pue SWOH 'slajuay 10 A|ddns ay} aseaau|
wnjposuo?)
3INOH
94949 9800 | pianbunds passaippy

plabunds | ausbng Jjouabng sjualainsealy sajdwex3 a|q1ssod spaaN Ajold Abajens

upjd patopijosuc) playbunidg/susbng |0z
3|gp| — SPaaN Ajolly ssIppy 0f ssiBaynig

S10Z NV1d ilvdadllOSNOD a13Id9NI¥dS —INIONI



/| 9Bpy

§10T isnbny

0009 000's
[4 4
@
(Y 0o¢
| 09
G 002
§ 0¢
14 Gl
00069 00004}
000°S 000's2
94Q9 9gao
pieybuuds | susabng

wniposuoy

JWOH
pIayBuLd
fousbn3

Aynoe Ajjioey oygnd ym pasisse suosiag

paje|dwod s193fo.d Jo Jaquin

qeyas Bupiing
JoJualujeal; apedej yim pajsisse sassauisng

‘S9ljIAIIe Juswdojansp
21WOUL093 pue uoneAlasasd
JL0SIY pue geyal ‘aoue.ea|o
‘uogrsinbae Buipnyour ‘y6ig
pue swn|s Sjeulwla YoIym
saniAnoe Joy Buioueuy apinolg

sapunuoddp
awAodws ‘big
9 SWN|S pue sealy
ALIOJU| MO 'SpasN
[B199dS ‘SSa[oWOoH
‘SIaUMQ ‘siajuay

(uei

30019 Juswdojena(
Aunwwon)

1461q pue swns jo seale
1ayjo pue spooyloqybiau
aLOJUI MO

9A0Jdw| 0} SJUBLISAAU
aiBsjens axepy

$93U[e1} SSBUISNG 001

pajsisse sassauisng

‘safjlunyoddo
Juswdolandp pue Buiuesn
asld1ajus-0101W apiAClg
*sqof Bujuielas 1o Bunesio

(e

%20]g Juswdojans(
Aunwwon)
Juswdojanap ssauIsng
pue sqol Jo uoneasd

au1 ybnouy semunpoddo
juswAodwa

§assauIsnq [e20] o} Bujoueuy salunuoddQ pue juswdojanap

: psule}s. Jo pajeald sqop JoyJew mojag apiaclg Juswiojdwg 9|WOU023 3}0UInsg
1 pappe OCSO
spaq Aouabisws Jo [BUONISUBI) 40 19qUINN yoolg uewdopanag
panoidu sanioey agnd o Jaquiny Aunwuio)) suonejndod
“UOISSILUWOY spaau |evads

$801AI9S UBWINKH 3y} yBnoiy) pue suosiad ssajpwoy

SOIAIE DINISS 2ljgnd Ym pejsisse suosiag s80IA18s Jljoud-uou pun4 JO Spaau ay) ssalppe 0]
‘sjyoud-uou Aq paumo sapjioe) SpasN | waisAs Auanlep sadlles

sanInde Ajjioey) 2ljgnd yim pasISSE SUoSIad

0} sjuswanoldwy [eyded pun4

|e1oads ‘ssajswon

uewny e poddng

S
sjuswainsesyy

sojdwex3 ajqissod

passaippy
spaap Ajoud

ABajelyg

S10Z NV1d 3LvaITOSNOD a1dl49ONIddS —3INION3



Table of Contents

LIS T OF FIGURES .t ttvttsteeee e e e e et ee e e ees e sestss e enebaseaesans e s e s eabaae s e eabbaed e ae 4o s 4 b aae e e s b b e s s b e s b ot s s san e e err e 5
EXecutive SUMMAry - EUBENE.....c.cooo ittt ettt ety e 8
EXECULIVE SUMMArY 05 = EUBEIIE ...oveiiieteeeeeieieeianeeesessesseseesnssssassress st siaass s ssasasssnsssssasssasasessaisine O
INEFOAUCTION .eoveirevcsieee e e e e essassbh s iRy SHAT T AR TR (TR R ST T G SR e e B TV 0 84 8
Summary of STrategic Plan ... s s 8
EValuation Of Past PerfOrManCe. ... iriiciiereeeeeeerineseeebassesaebbes e sebansesnsssssssmaesseanssassssanssssnes 10
Summary of Citizen Participation Process and Consultation Process .........cccoiiiiiiinninnenns 15
Summary of PUDlIC COMMENTS........ccomeieeirecees e sssisisis s s s S AT asHER TS THS B GO e e v 0 1 15
Summary of Comments or Views Not Accepted .........oceiiimminiemnienneeeeieisecnnsn s 15

TRE PrOCESS c.uvvireieiieeriiiseesessareresessereesonensessnassnensvennssen s SRR SANINTHER g R VB SN VT A e 16
Process 05 Lead and Responsible Agencies - EUEENe .........ccocciniiiiiiiiiceen e 16
Consolidated Plan Public Contact INformation........ccccccevvvvieciiimmciimiii e 16
Process 10 Consultation — Eugene and CoONSOrtium ..........ooccieiiiiiinniniciniieeee e 17
INErOUCTION = EUBEINE 1oviiivie ittt ie ettt e es s bbb s b e st e s e e ra e 17
Summary Activities to Enhance Coordination with Public and Assisted Housing Providers -
= T 1T PRSP M 17
Describe Coordination with the Continuum of Care - Consortium ......ccoeeveviiienveerenrnneeeenns 17
Consultation with the Continuum of Care for distribution of ESG Funds — Consortium...... 18
ABENCY CONSUITATIONS........o... .. sissmsswississssmsss sy e NS 50 o AP RSB YEY NS E eSS 18
Agency Types NOt CONSUITEA......cvieiieiiiciiciii s 22
Coordination With Other Plans it saae e s e s snas s s saaas e es 22
COOTAiNATION WITH STATE ..vevi it ie it e et e e e s e e et e s bb st b e s e s bbb e s sama g e s re s e nnneeas 24
Coordination with Private Industry, Developers, and Social Service Agencies..................... 24
Process Additional Narrative — EUZENE.......cueiviiiiieecieee e imass s aas s erasas e 24
Process 15 Citizen Participation - EUBENE ...cocciiiiiiiii e 25
Summary of Citizen Participation Process for 2015 Consolidated Plan .........c.cccoeeiininns 25
Citizen Participation Plan ........ooeie e 25
Citizen Participation Outreach ActiVIities ........cccooiiiiiiii e, 29
Needs Assessment — Eugene & CONSOITIUM .......uviiri e e 32
Needs Assessment 05 Overview — EUBENE ....cc.ciii i et oo s 32
Needs ASSESSMENT OVEIVIEW ... it cee et e et et e e et e er e e st b bbb et s aaaabebbbeaaase e as 32
Needs Assessment 10 Housing Needs Assessment — Consortium...........cccvveeiiiiciinnnnnninnnnns 35
Summary of HOUSING NEEAS....cc.eiiuiiiiiieii i s 35
Demographics — CONSOMTIUM . ...iccuiiiriciieie ettt e 36
Number of Households — CONSOITIUM ........ccovvviiiiiiee ettt 49
Housing Needs SUmMmary - CONSOItiUM ..........ccccvviiiiiiiiie i e 50
COSt BUrden > 30%- CONSOITILIM ....uveeeeeeeeeeieeeeeeet ettt et aeae e e e s s e s s s s s nnsaaeeens 53
Cost Burden > 50%- CONSOTTIUM ....euuiiiiiieeiiriiriiistteitbeetinebb e enrreeeeeesiessiianssiresa e e e e e s s s stanreeens 54
Crowding (More than one person per room) — CONSOTtiUM ......coovveeiiiiniiniine e 55

Households With Children PreSent. . o et e e et e e e esbnaeaeeeennnns 56



Housing Needs Assessment Narrative QUESTIONS........uiiiiiiieiiie i et e e s e e 57

Housing Needs Assessment Additional Discussion- CoNSOrtiuM.....cocoocuveeeievevviseneceisnes s, 59
Needs Assessment 15 Disproportionately Greater Need: Housing Problems - Consortium.... 60
INEFOAUCTION ..ttt et e et e ear e et e et e b s e b e e s e esasesaseenseeessennne 60
Disproportionate Need — Housing Problems by Income Level.......ccccooevvviniieiiinoivee e, 61
Disproportionately Greater Need: Housing Problems Additional Discussion .........c.cve...... 64
Needs Assessment 20 Disproportionately Greater Need: Severe Housing Problems —
CONSOITIUM Lttt ettt e e e et e e e se b e e s tas e et b eabee s shesses saessansessatsesosbeeennnnesenneeans 65
INEFOAUCTION 1ottt ettt ettt e et s e s b ete e st arseas e s st e steesaseenaeestasenns 65
Disproportionate Need — Severe Housing Problems by Income Level..........ccccocvvevvvennnenne. 65
Disproportionately Greater Need: Severe Housing Problems Additional Discussion .......... 69
Needs Assessment 25 Disproportionately Greater Need: Housing Cost Burdens — Consortium
................................................................................................................................................. 70
INEFOAUCTION ..ttt et bbb et s e e enseesabesabeeneantsnsans 70
HOUSING COST BUINAEN.......oiiiiiiiie ittt ettt e et e e e e eree s enee e e 70
Disproportionately Greater Need: Housing Cost Burdens Additional Discussion -
CONSOIU My s s s s S Y T R SR Vot n s oo eevsrrmneneneensnnseras 71
Needs Assessment 30 Disproportionately Greater Need: Discussion —Consortium ................ 72
Income Categories with Racial or Ethnic Disproportionately Greater Need........ccococoven..... 72
Other UNIidentified NEdS........cciviiciieaseiasrmmsassssermsstsosassesnssssesnssssesesssesnsnsssesssossmonssensses 72
Racial or Ethnic Groups in Specific Neighborhoods...........ooovviiiiiveeeeeee e, 72
Needs Assessment 35 Public HOUSING — CONSOMTIUM .....vviiivieiieiecee e et ere e e s eeeae e 73
INEFOAUCTION <ottt ettt b e et e bt e sa e st e e ebesetaseernesrbesrbeaeseassnes 73
Characteristics of ReSidents — CONSOrtilM ............cocvuevveeeveiiviinsisisissssssssssrssssassssnessassiassss 73
Race of Public Housing Residents — CONSOtIUM ........ccooviiiiieiieicirieissecssessieiniessissosssesssnness 74
Ethnicity of Residents — CoONSOMtIUM ........cuiiiiiiiiicieceeceee et eee e 74
Needs of public housing tenants and applicants on the waiting list for accessible units —
1000 T o 17T o1V Yo ¢ O TTTP 75
Type and number of families on the waiting lists for public housing and Section 8 Tenant-
Based Rental Assistance - CONSOIIUM ... ....ooociiiiiiioeie ettt 75
How the Needs Compare to Housing Needs of Population at Large — Consortium............. 76
Public Housing Additional Discussion — CONSOITIUM ...viceiirreeeoeeeeee e 76
Needs Assessment 40 Homeless Needs Assessment — CONSOrtiUM ......c.ooovveeeeeeveveesreeerenennnn. 77
INEFOTUCTION 1ottt ettt et e e e st st bt e s s e ene e st eeneereneseesans 77
Homeless Needs Assessment Table — CONSOrtium .......ccoooiiiiciiiieeei e, 77
Amount of Homeless Population that is Rural - Consortium ..........cccooveiiiieeeeeeecesee 78
Describe Categories for Each Homeless Population Type - COnsortium ......ccoevvveveeeveeeeeenenn. 78
Estimate the Number and Type of Families in Need of Housing Assistance for Families with
Children and the Families of VEterans.........ccoee oo, 79
Describe the Nature and Extent of Homelessness by Racial and Ethnic Group. .................. 80
Describe the Nature and Extent of Unsheltered and Sheltered Homelessness................... 80
Homeless Needs Assessment Additional DiSCUSSION .........ccooovvviiiiiiiie e, 80
Needs Assessment 45 Non-Homeless Special Needs Assessment - Consortium ..........ocee....... 81

Consolidated Plan Executive Summary
Page 1



INErOdUCTION — CONSOMTIUM . 1tteeiieeciiiiarrrreesesissarereeesesssssrseeaseensssanssssssnseersssssssnsnsnsesesssnssessesions 81
Describe the Characteristics of Special Needs Populations in your Community — Consortium

.............................................................................................................................................. 81
Housing and Supportive Housing Needs of Special Needs Populations — Consortium......... 83
Non-Homeless Special Needs Additional Discussion — Consortium ........cc.coevennnennienisiiennes 84
Needs Assessment 50 Non-Housing Communily Development Needs —Eugene...........ccoueenee. 86
Describe the Jurisdiction’s Need for Public Facilities .......c.covvvveiviciiniiiceee s 86
Describe the Jurisdiction’s Need for Public Improvements........cccccooiciieiniiiiiicicin i 86
Describe the Jurisdiction’s Need for PUDIIC SErVICES ..uvvririiiiiiiiiieiiiiices s i 86
HOUSING MKt ANGIYSIS. cvuvivreierrersvrirernesienieeseesresases st esssseesesessssssesorssssesmassssnsssssssssnsssssssananass 88
Market Analysis 05 OVEIrVIEW — EUZENE ..cooeeriieiieeeeeer et sn e 88
Housing Market Analysis Overview .............. T TSI -
Market Analysis 10 Number of Housmg Unlts - Consortlum .................................................. 90
INTrOAUCTION ... oo sy s smien b o w53 55455105 U Y PS03 s e A A e T A 3RS 90
All residential properties by number of units — Consortium ........ccccoveviiiiiiiiiiisnininnen 91
Unit Size by TenUre — CONSOITIUM L.uiiiiuiiiiie sttt et et e 91
Number of Housing Units Narrative QUESTIONS ......ceeeiviiieiiiiiiiiiiniis s e 91
Number of Housing Units — Additional Discussion — Consortium ...........ccoourvimennesiinnsnnnns 93
Market Analysis 15 Housing Market Analysis: Cost of Housing -— Consortium........ccccuveinen 94
IO U CRION i it o i s 380 S S o S AR S S VAR S 94
CoSt Of HOUSING — CONSOMTILIM 1..uveiiieeeiiee ettt b s asa e s s saba b e bansnbas 96
Housing Affordability - CONSOITIUM ........coveveeieieeeeiiee st aas s saa e 97
Housing Affordability Narrative QUeSTIONS.......ccviiviiiiiiiiiinis s et esieees 97
Housing Market Analysis — Cost of Housing — Additional Discussion - Consortium............. 98
Market Analysis 20 Housing Market Analysis: Condition of Housing — Consortium ............... 99
LY Ao Te [T 1o I U 99
Definition of "substandard condition" and "substandard condition but suitable for
rehabilitation:” - CONSOITIUM ....uiiiiii et 100
Condition of UNits - CONSOITILUM ....uvvieiiieeeeiiireree s seiirrnerres e s baareen e sibbere s aee e s sanesne s 101
Year Unit Built — CONSOMTIUM ..ooiiiiiiiiiieee i e e s s ciiiee e e s e s eenrben s e e s res e e e s s ies bbb e e s s s sbbn s s e 101
Risk of Lead-Based Paint Hazard — CONSOItiUM ..c....eueiiiiieereiicciie e er e e s e 102
Vacant Units - CoNSOTTIUM coirieieiiii ettt st e e a e e e e 102
Condition of the Housing Narrative QUEeSTIONS. ..o 103
Market Analysis 25 Public and Assisted Housing — CONsSortium ........cccceeviniviniiennenninincens 105
INtrodUCEION — CONSOITIUMI ..ot iiiitiieieeete e e e e eetirer e e s s s rerraeree e s eb bbb ner e e e s s eaaarbasee e s s s sasnenaeeand 105
NUMber of UNIts = CONSOITIUIM ...ccuueviiiiii et eescie et ee e e e e s enniseas s ssnbae e e s 106
Public Housing Condition — Consortium ..ot e 106
Restoration and revitalization needs of public housing units in the jurisdiction - Consortium
............................................................................................................................................. 107
Market Analysis 30 Homeless Facilities and Services — Consortium.........ccoovvvvviviininicnninnns 108
INtroduction - CONSOITIUM c.oiviii e s 108
Facilities and Housing Targeted to Homeless Households — Consortium .......................... 109

Consolidated Plan Executive Summary
Page 2



Mainstream services used to complement services targeted to homeless persons -

0o T Yo T V1o o FE OSSOSO 110
Services and facilities that meet the needs of homeless persons — Consortium............... 111
Market Analysis 35 Special Needs Facilities and Services — Consortium ........cccoeceeveveeceeeenne 113
LN oo [T o T o PO 113
Special Needs Populations and Supportive Housing Needs — Consortium .......cccceeeeeuneen... 113
Special Needs Narrative QUESTIONS. ....c.ue it s ibe s e s st sraesnre s 115
Market Analysis 40 Barriers to Affordable Housing — Consortium .......cccocevevveeiiveeieeee e, 117
Negative Effects of Public Policies on Affordable Housing and Residential Investment.... 117
Market Analysis 45 Non-Housing Community Development Assets — Eugene .............c....... 118

INTrOAUCTION ~ EUBENE «.oiiiiiiiiiiiiiiie e e e e e sseeesisae s s tinseeessanssannssassanssnsssanssssasannseessesssesnsanninens 118
Business Activity — EUBENE.........ccaussssimbersmsinsasisssssisssmisssivisssvssasisviisssssssmionse. 118
Labor FOrCE — EUBENE.c.uiieciieceeceeeee e seieeseteeeeeesteeserssesssesenseessnessansessssnssesnsssanssessnennsnes 110
Occupations by SECtOr —EUBENE ...c.iicciiiiiiiiiiiciiiiecceiiieeisisiesssesesssneeesesssssesesssssssessssessenees 120
Travel TIMeE — EUBENE ...viiiiiiieeeieeeeiie e et eeetaeesiae st sste s s sieaeesensassesssasesesesanssssesnnsssessanesees 120

EAUCATION = EUGEIIC ... eeeeeeeeee e e e s e s eesna e s ssaes s s bt s s esmsesessbassesebaassesssssesesssnseneesennans 121
Median Earnings in the Past 12 Months — EUZENE ........cocvivvviecieieceie et 122
Non-Housing Community Development Assets Narrative QUestions.........ceceeeevivveeeennen, 123
Non-Housing Community Development Assets Additional Discussion — Eugene Business
ACTIVITY coeeerieee e ettt e e s e s e e e e e e st b e e e e s e srabeaseeeeeee e e b arnreaaeeessanrnbreeraens 126
Market Analysis 50 Needs and Market Analysis Discussion - EUEENE ......ceevuvvivceirceieecveeens 129
Areas of Concentration for Households with Multiple Housing Problems .......c.cc..ooeuee.. 129
Areas of Racial, Ethnic or Low Income Concentration - EUZENE........cccvvvverevnirieveecnnveersnnen. 129
=) (T4 ol o - T R O SR 133
Strategic Plan 05 Strategic Plan OVEIVIEW - EUBENE ....v.vviccvereeiririeieisieeecceeeseressessertsesnaeeeranns 133
GEOGraphiC PriOriti@s .oueeiiieicieeiee ettt b et eae e esais s e s e eran e s aeeneeeess 133

e T T AV L =TT L P S 133
Influence of Market CoONAIIONS ......c.eoveiiiiii i eis e et e rs e ene s e 133
ANTICIDATE RESOUITES 11iiivreieiirrecreareassssanessesrssesiasesssssssssssssssesssnsssssssssssmnssstessosnmsessesnnseenees 133
INStitutional DeliVEry STrUCTUIE..c..i ittt et e e e e ra e enaa e eans 133
G0 7= L OSSP 134
PUDIIC HOUSING ...ttt e s et e e s s s s ebss e s e saras e s sasan s e ssanbeaessanbaeeessnnaaes 134
Barriers to Affordable HOUSINE c.....oooimiiiiie et 134
HOMEIESSNESS STFALEEY «vviicuiiiiieiriit it e s isse et eesetssseests s e eesess e s sabes s esee e essne s baeeessabaesessnrsees 134
Lead-Based Paint HazardsS . ....cooioiiiioiiii oo neia s tr s srn e e e e s e e s e e e e 134
ANTi-POVErtY STrategV ...... covmiauimummmsbiauinmsiemssssvensssss iasss s s s ssd s s o sasabi s s i 134

1Y FeT a1 o] ] o ¥ = 135
Strategic Plan 10 Geographic Priorities — EUBENE ciiiiieiiiciee e eeeecees ettt 136
GeOgraphiC Area s iy s s Lo Ty ey f s s s s s B v s s 136
Strategic Plan 25 Priority Needs — EUGENE ......cooiicuvei it senie s a s 137
N T = 1 AT PSSP 138
=l =] o O 138
Strategic Plan 30 Influence of Market Conditions - CONSOrtium .....coocvvveviicviisicivneesiiesi e 140

Consolidated Plan Executive Summary
Page 3



Influence of Market Conditions ........cccvvviviieiiineccsisinenenen, . 140
Strategic Plan 35 Anticipated Resources — EUBENE ......ccciiviviiemreeniene i 141
(130 o Yo [8 Lo o 2 AP O O PO PSR 141
ANTICIDATE RESOUICES ...cvvieieviee e etceeice ettt aa e s s e e e et s e en b e e e sbeaesansan 141
Yo L=y I T=A =T == o = OSSR 142
PUDIIClY OWNEA JaNU ..ceverrrerrsnsrenseersassnssasnrasasaraseronsssrassas sanssssssssnssupassnsssnssssisssasssiiosisussanasaas 143
DS CUSSTON . oeereer oo s s 7oes oa e e s o b S P s S R R A AR A R 143
Strategic Plan 40 Institutional Delivery Structure — EUEENE ......c.ovvvveirimemiireecriiceiiieccie e 144
Strengths and Gaps in Institutional Delivery System.......cocvvviiniiiiniiiicce e 144
Availability of Targeted SErviCES ....coccviiiie e e 145
Service Availability for Homeless Persons and Persons with HIV/AIDS.........cccviiiieninnnn 145
Strategic Plan 45 Goals Summary — Eugene and Consortium........cccvviiniiiniecinnisnnesnesnnennn, 147
LCTo Y= 1KY U T2V 71 147
Number of Low-income Families Served ... 149
Strategic Plan 50 Public Housing Accessibility and Involvement — Consortium.................... 150
Required Increase in Accessible UNits ......... iossssrsmmorsmmonmenmmmasmmsmmsouesssmoysemmsss 150
Activities to Increase Resident INVolVEMENTS.......ccoeivveiiiierinesirieviieseceresiiinssssasessinesnneess 150
Troubled Agency DesiNnation ........c.uie e ereiiiinie it srba s s eraa s sanssenns 150
Strategic Plan 55 Barriers to affordable housing — Consortium ..., 151
Barriers to Affordable HOUSINEG ........viiiiiri ittt e e e 151
Strategy to Remove or Ameliorate the Barriers to Affordable Housing.......ccccccocvviiivnnns 151
Strategic Plan 60 Homelessness Strategy — CONSOrtiUM.......c.ccviviiiiiiniiiinicniiianein e sranees 152
Reaching out to hOMElesSs PEIrSONS ...c.iiviiiiiiiiiiriiirmiie st s s snas e 152
Emergency and Transitional Housing Needs of Homeless Persons.........c.cocveiieniiiinnienns 152
HOMElESSNESS TIrANSITION wuviiieiiiiiiriirirsiisaeseeiessessseassessssssannseseeesesseeasnesesansssssasssennassasnins 193
HOMElESSNESS PreVENTION c...iverveirrreaenseesssassenssrnsesesseseinsaasesssa s ssnasbatneessssesan s smsnrraanssesssinses 155
Strategic Plan 65 Lead-based paint Hazards - EUZENE .......c.oooviiviiiiniiiiinin e, 156
Actions to address LBP hazards and increase access to housing without LBP hazards...... 156
Strategic Plan 70 Anti-Poverty Strategy —Eugene ... 158
Goals, Programs and Policies for reducing the number of Poverty-Level Families............ 158
Strategic Plan 80 Monitoring — EUSENE.......cccooiiiiiiiiiiiiiiii e 160

Consolidated Plan Executive Summary
Page 4



LIST OF FIGURES

Executive Summary

1. Goals, Strategies and Outcomes (Table) ...iiiiaeiiiiiaiisiiaisisiuesiisiissisosiaosisssissnssansisnse 12
Process

2. Responsible ABENCies (TADIE) .....cciiiieieieiccr ettt e ene e seeereeneebeeeneeneas 16
Needs Assessment

3. Eugene and SPringfield (IMAP) et st s e sre s sn e s e s et e s enesaseeensesnnas 33
4. Eugene and Springfield Common Areas of Reference (Map)........ccoccvviiviiieiinsinssiossiseennns 34
5. Housing Needs Assessment Demographics (Table) ........ccccociiiiiiiiieiicieieeseeeee e 36
6. Median Household INCOME (TABIE) ....cviiiiiiiiiee et sa s seesnesnesssassnaaessseesmseensesees 36
7. Population Trends (Chart) ...ttt st eete b e s et s seseeebeansesreaesssnes 37
8. Race and Latino Ethnicity 2000 — 2010 {(Chart) ........c.oiiiiiiiiieins oo s eee e 38
9. Age Of RESIAENTS (CNAIt).uviiiiiiiiciiiirieirie it e s sae e s ea e sess b e e e esassanse e saseesse et eesnnessnessens 40
10.  Population with Disability (IMAP) ....c..coeeeiiee ittt evces s sae e e s e sassenassesseas 41
11, Household TYPe (Chart) ..ottt es et st see e eeaeeeasanennenn 42
12.  Social and Demographic Characteristics (IMap) ..c..iueeoriiriieiiruiesrionseaseesseesseesssssssesesseens 43
13, INCOME AN POVEITY (IMIBD) oeiuviiiieee ettt sbe st st s esaeseaeaeaea e e e erseessesenesens 45
14. Median Household INCOME (Chart) ...ccooeiieiiie et es e e e s eeean 46
15.  Areas of Concentration of Low- and Moderate-Income Populations (Map)...........ccoce.... 48
16.  Total Households (HUD Provided Table) ....coiiciiiiiiiiiiieieeiiiiiesce s s sesseasesennenes 49
17.  Total Households Percent (Table)..........coiiiiiiiieiiiiiiiiiiire it eiee e s e eeaeseias s ieesseeseeanaens 49
18.  Housing Problems (HUD Provided Table) ........cocviiiiiiiiie oot eee e s neensens 50
19.  Housing Cost Burden OVerview (Table) ...t s e e e 51
20.  Severe Housing Problems 2 (HUD Provided Table) ...o.voooeeeeeeeee e eeseiee e 51
21.  Severe Housing Problems Percentages 2 (Table) .o eeee e e 52
22.  Cost Burden > 30% (HUD Provided Table) ......ccouoviiieeieeeeeee e see e s e s e e e e s e, 53
23.  Households with a Housing Cost Burden by Income (Table).....c.oocveeeeeeeveeeeeeeeeeeeeeiieinns 53
24.  Cost Burden >50% (HUD Provided Table) . ... oo e 54
25.  Households with a Severe Housing Cost Burden by Income (Table).......c.ccooeeeeivveriivinnnee, 54
26.  Crowding Information — More Than One Person per Room (HUD Provided Table) ......... 55
27.  Crowding by Income and Tenure (Table)...........oovr i 55
28.  Households with Children Present (Table) ......cc.ooiiiiieieeeeeeeee e 56
29.  Disproportionally Greater Need 0 - 30% AMI (HUD Provided Table)..........cocovvveveeeiii 61
30.  Housing Problems - 0%-30% of Area Median Income (Table)........c.coooveveeooeieeeeeiei. 61
31. Disproportionally Greater Need 30 - 50% AMI (HUD Provided Table)........c..coovvveiieiiinins 62
32.  Disproportionately Greater Need 30-50% AMI —~ Percentages (Table) .........oovvovveviecniens 62

Consolidated Plan Executive Summary

Page 5



33.
34,
35.
36.
37.
38.
39.
40.
41.
42,
43,
44,
45,
46.
47.
48.
49,
50.
51.

Disproportionally Greater Need 50 - 80% AMI (HUD Provided Table) e 62

Disproportionally Greater Need 50%-80% of Area Median Income (Table) .o 63
Disproportionally Greater Need 80 - 100% AMI (HUD Provided Table)........cc.coomeiicine. 63
Housing Problems 80%-100% of Area Median Income (Table) ..., 64
Severe Housing Problems 0 - 30% AMI (HUD Provided Table)......cccoovniininiicnniiinn. 65
Severe Housing Problems 0 - 30% AMI Percentages (Table).........cocviiiininiiniiinn 66

Severe Housing Problems 30 - 50% AMI (HUD Provided Table).......ccccciiiiincicininnn. 66
Severe Housing Problems 30%-50% of Area Median Income Percentages (Table).......... 67

Severe Housing Problems 50 - 80% AMI (HUD Provided Table)........ccccoiiiiininiinn: 67
Severe Housing Problems 50 - 80% AMI Percentages (Table).........ccccviiiiniiinnnnnn, 68
Severe Housing Problems 80 - 100% AMI (HUD Provided Table)........coiiiiiiiiininne, 68
Severe Housing Problems 80 - 100% AMI Percentages (Table)........ccoooiiiiiici. 68
Greater Need: Housing Cost Burdens AMI (HUD Provided Table) ........cccociviiiiiininnnn. 70
Greater Need: Housing Cost Burdens AMI Percentages (Table) .......ocooeiiiiiiiininn. 70
Public Housing by Program Type — Consortium (HUD Provided Table) ........cc.cccccvviuinne. 73
Characteristics of Public Housing Residents by Program Type (HUD Provided Table)...... 73
Race of Public Housing Residents by Program Type (Table) ... 74
Ethnicity of Public Housing Residents by Program Type (Table) ..., 74
Number of Homeless Persons (Table) ..o 77

Housing Market Analysis

52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

Consol
Page 6

Renter and Owner Residential Properties By Number Of Units (Table) ........cccoovnevrinnnnnn. 91
Unit Size by Tenure Over Time (Table) ..o 91
Cost Of HOUSING (TABI@) ....viiiiiiiii ittt s 96
Rent Paid (HUD Provided Table) ..o 96
Median Home Value and Monthly Owner Costs (Table) ... 96
Affordability of Housing Units (Table) ... 97
Monthly RNt (Table) .oveveoviieeiiiiii e 97
Condition of Units (HUD Provided Table) ... 101
Year Unit Built (HUD Provided Table) ..o 101
Housing Built Before 1980 (Map) .....ccoeiierurieiiieeieit s 102
Risk of Lead-Based Paint (HUD Provided Table) ........ccoovniriimnin e 102
Vacant Units Suitable for Rehabilitation (Table) ..o 102
Renter Housing Built Before 1980 and Low-Mod Income Areas (Map)........ccccooununuenen. 103
Total Number of Units by Program Type (Table) ... 106
Public Housing Condition (Table) ... 106
Facilities and Housing Targeted to Homeless Households (HUD Provided Table).......... 109
Facilities and Housing Targeted to Homeless Individuals (Table) ... 109
Business Activity (HUD Provided Table) ... 118
Business Activity Updated After Recession (Chart) ... 119

idated Plan Executive Summary



71, EmMployment Status (Table).......cooviiiueeieiie it ettt 119
72.  Labor Force Participation Rate (Table) ..........cooeoeeiiioseveieeseesosssses e oot eeseeins 119
73.  Occupations by Sector (HUD Provided Table) .........c.oecviieoeeeeeeeoeeeeeceeeeeeee oo 120
74.  Travel Time (HUD Provided Table).......oocieioeeeeeeeeieee oot es e, 120
75.  Type of CommUEE (ChArt) ..ccoouiieuieiceictiieeeeeeee et et e et 121
76.  Educational Attainment by Employment Status (HUD Provided Table)........ccccovovnn.... 121
77.  Education Level of Residents Age 25 and Over (Chart) ......ccooeveevveeeeeeeeoeeeiss s sessess s 122
78.  Educational Attainment by AZe (TABIE) ....o.ccv oo e oot eeees e, 122
79.  Median Earnings in the Past 12 Months (HUD Provided Table)......coco.ovomeveeeiireenn 122
80.  Areas of Concentration of Housing Problems (Map).......o.ecvereeeeeceeeeeereeeeesiees e oo 131
81.  Areas of Concentration of Minority and Latino Population (Map) ......cveeeereovviveeinn, 132
Strategic Plan

82.  Priority Needs (Table) ausiiiissismtmmmmimiint b s masresmssresnomssansmmes o s oo e 137
83.  Influence of Market CONditions (TabIe).........oveeeeeeeeeeee oo oot 140
84.  Anticipated ReSOUrCes (TAbIE) ..o iueiriiieeeeeeeteeeee oot 141
85.  Institutional Delivery Structure (TabIe) .....c.oveoeoeeere oo oot 144
86.  Homeless Prevention Services SUMMary (Table) .......covoovoeeeereeeeoeeeeeee oo 145
87.  GOAls SUMMANY (TABIC) .ceiuiitiitieeeeeceeeeee et 147
Consolidated Plan Executive Summary

Page 7



Executive Summary - Eugene

EXECUTIVE SUMMARY 05 - EUGENE

Introduction

The Eugene-Springfield 2015 Consolidated Plan presents a strategic vision for housing and
community development for the period beginning in July 2015 and ending in June 2020. The
priority needs and goals outlined are based on an analysis of community needs and an
extensive community outreach process.

The Cities of Eugene and Springfield must complete and adopt a Consolidated Plan every five
years in order to receive Community Development Block Grant (CDBG), HOME Investment
Partnership Program (HOME), and other HUD grants. The purpose of CDBG and HOME is to
advance the following statutory objectives principally for extremely low-income, low-income,
and moderate-income residents:

e Provide decent, safe, and affordable housing (CDBG)

e Create suitable living environments (CDBG)

e Expand economic opportunities (CDBG)

e Expand the supply of decent, safe, sanitary, and affordable housing (HOME)

In addition, the Cities of Eugene and Springfield must complete a Consolidated Plan One Year
Action Plan (Action Plan) for each fiscal year within the five-year period. The Action Plan
describes the Cities’ annual allocation process and specific uses for HOME and CDBG funds
during a specified fiscal year. The first Action Plan, for fiscal year 2015-2016 is completed and
submitted to HUD along with the 2015 Consolidated Plan.

Summary of Strategic Plan

Based on the analysis of the needs in the community, the market conditions, and extensive
public consultations, a list of priority needs was developed. For each of these needs, strategies
were developed. Those needs and strategies are listed below. Further detailed information
about the priority needs can be found in section STRATEGIC PLAN 25, and about the goals in
STRATEGIC PLAN 45,

Priority Needs

Renters — Low and very low-income people need increased access to quality affordable rental
housing.

Consolidated Plan Executive Summary
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Home Owners — Low and very low-income people need increased access to affordable home
ownership opportunities and support to remain homeowners.

Homeless — People need access to housing and supportive services to prevent them from
becoming homeless and to leave homelessness.

Special Needs Populations — People with special needs including seniors, ex-offenders, people
with HIV/AIDS, victims of domestic violence, people with drug and alcohol addictions, people
who are evicted or foreclosed, people with physical and mental disabilities, veterans, youth and
college students, and youth aging out of foster care.

Employment Opportunities — People who have low-incomes, are unemployed or
underemployed need a broader range of employment opportunities, including self-employment.

Low-Income Areas & Areas of Slums and Blight — Geographic areas defined as an area of slum
or blight or as low-income areas need additional support for rehabilitation and public facility
improvements.

Goals and Objectives

Increase the supply of affordable housing. Priority needs addressed with this goal: renters,
home owners, homeless, special needs.

Rehabilitate existing housing stock affordable to low-income persons. Priority needs
addressed with this goal: renters, home owners, homeless, special needs, low-income areas.

Provide down payment assistance for home ownership. Priority needs addressed with this
goal: home owners.

Remove barriers to affordable and supportive housing. Priority needs addressed with this goal:
renters, home owners, homeless, special needs, low-income areas.

Support a human services delivery system to address the needs of homeless persons and
special needs populations. Priority needs addressed with this goal: homeless, special needs.

Promote economic development and employment opportunities through the creation of jobs
and business development. Priority needs addressed with this goal: employment opportunities

Make strategic investments to improve low-income neighborhoods and other areas of slums
and blight. Priority needs addressed with this goal: renters, home owners, homeless, special
needs, low-income areas, employment opportunities.
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Evaluation of Past Performance

In the 2010 Consolidated Plan, the Cities of Eugene and Springfield outlined their goals,
objectives and projected outcomes for permanent affordable housing and community
development for the 2010 to 2015 Plan period. At the time the 2015 Consolidated Plan was
submitted, actual outcomes for the fifth year of the five-year period were unknown. The
information on actual outcomes includes the estimated outcomes for the fifth year.

Increase the Supply of Affordable Housing

The City of Eugene and Springfield made strides during this period to increase the supply of
permanent affordable housing by increasing the operational capacity of non-profit developers
and providing financial support for the production of new affordable housing.

Conserve and Improve Existing Affordable Owner and Renter Housing Stock

Both Cities worked to conserve and improve existing affordable owner and renter housing stock
over the course of this period. The number of home repairs far exceeded projected outcomes
while participation in rehab programs fell somewhat short of projections.

Increase Opportunities for Low- and Moderate-Income Households to Become and
Remain Homeowners

Eugene and Springfield increased opportunities for low- and moderate-income households to
become and remain homeowners and renters. While the goals were not met because of
reduced federal funding, both cities maintained their programs to assist first-time homebuyers.

Increase Opportunities for Low- and Moderate-Income Households to Become and
Remain Renters

Due to reductions in federal funding, the targets for this goal were not met, and tenant-based
rental assistance programs were not initiated.

Remove Barriers to Affordable and Supportive Housing

The Consortium met its goal to hold Fair Housing events, and referrals continued to the Fair
Housing Council of Oregon. Eugene continued to contract with the Fair Housing Council of
Oregon to assure housing opportunities were provided without discrimination.

Support a Human Services Delivery System that Helps Low- and Moderate-income
persons achieve dignity, well-being and self-sufficiency

The Cities had a goal of assisting the human service delivery system by contributing to the Lane
County Human Services Commission (HSC) and providing funding for non-profit capital
improvements. Eugene and Springfield committed the 15% of CDBG funds allowed annually to
the HSC. Additionally, the Cities provided funding for capital improvements to facilities owned
by non-profits to increase their capacity to provide servi8ces to low income, homeless and
special needs populations.
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Promote Economic Development and Diversification through the Creation of Jobs
The Cities of Eugene and Springfield made great strides in their goal of creating jobs for low-
and moderate-income households.

Improve Accessibility to Public Facilities
The Cities of Eugene and Springfield both made improvements to public facilities by providing
curb ramps, accessible pedestrian devices and other improvements to facilities.

Make Strategic Investments to Improve Low-income Neighborhoods and Other Areas
Exhibiting Conditions of Slums and Blight

The Cities of Eugene and Springfield supported capital improvements and eliminating
conditions of slums and blight. Both cities met projected outcomes.
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Summary of Citizen Participation Process and Consultation Process

Citizen participation was received through several means including public meetings, public
hearings, community surveys, and a written comment period. A total of 92 responses were
received to the community survey, and 44 responses to the provider survey. Sixteen individual
consultations with service providers and advocates were held, as well as attendance at regional
coalitions which serve or advocate on behalf of people affected by this plan. Section Process 15
includes a full explanation of the Citizen Participation Plan. A concerted effort was made to
broaden public participation in the development of the plan, through increased consultations
and presentations at advisory and policy groups.

Summary of Public Comments

Written comments were received suggesting that an additional priority need population be
added; people who are under-housed and sharing accommodations or “couch-surfing” are a
population that may be overlooked and underreported due to the definition of “homeless”.
After being added as a priority need, the under-housed should be addressed in the strategic
plan. An additional comment was received requesting that the non-homeless special need
population of the underemployed/unemployed be explicitly called out in the slrategic plan.

The public expressed appreciation for the overall direction of the plan, particularly the priority
needs and strategies. There is need for better employment and transportation to employment.
A few members of the public cited that there is too much focus on homelessness, however
more expressed the need for a housing-first model or exploration of micro-housing. Others
noted the need for more services for homeless people and issues surrounding criminalization of
homelessness. The need for low cost single room occupancy was mentioned.

Summary of Comments or Views Not Accepted
There were no comments or views that were not accepted.
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The Process

PROCESS 05 LEAD AND RESPONSIBLE AGENCIES - EUGENE

The following are the agencies/entities responsible for preparing the Consolidated Plan and

those responsible for administration of each grant program and funding source.

2. Responsible Agencies (Table)

Agency Role

Name

Department/Agency

Lead Agency

Eugene

Community Development Division

CDBG Administrator

Stephanie Jennings

HOME Administrator

Stephanie Jennings

Consolidated Plan Public Contact Information
For questions about the Consolidated Plan contact:

City of Eugene
Stephanie Jennings, Grants Manager

Eugene Community Development Division

99 W 10" Avenue

Eugene, OR 97401

541.682.5529
Stephanie.a.jennings@ci.eugene.or.us
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City of Springfield

Molly Markarian, Senior Planner
Springfield Development Services
225 5" Street

Springfield, OR 97477

(541) 726-4611
mmarkarian@springfield-or.gov




PROCESS 10 CONSULTATION — EUGENE AND CONSORTIUM

Introduction - Eugene
The City of Eugene developed a multi-faceted approach to consult with the service providers,
grant recipients, people served and the broad community.

Summary Activities to Enhance Coordination with Public and Assisted
Housing Providers - Eugene

The City of Eugene has held numerous in-person consultations with traditional partners, such as
the Public Housing Authority, non-profit housing providers, and social service providers. The
Intergovernmental Housing Policy Board also serves as a forum for discussion of housing issues
with affordable housing providers, advocates and other community members. The City also
gathered information from several recently completed reports conducted by the Livability Lane
Consortium, an effort funded through the HUD Office of Sustainable Housing and Communities.
Online surveys were created and administered for three different sectors: direct service
providers, indirect providers, and general community. Staff also met with a statewide group
which will help coordinate the consolidated plans from the Oregon Department of Housing and
Community Services and the jurisdictions within Oregon.

Describe Coordination with the Continuum of Care - Consortium
Consultations were held and input received from the partners in the Continuum of Care that
are summarized below.

Lane County

Lane County is the lead agency for the Continuum of Care (CoC). Several meetings were held to
coordinate the Plan with the CoC regarding housing services and services for homeless persons.
Additionally, Lane County staff provided information used in the Homeless Strategy, and
assisted in review.

Poverty and Homelessness Board

The Poverty and Homelessness Board (PHB) was created to meet both the requirements of the
HUD Continuum of Care Board and the Community Action Agency. Membership of the PHB
includes elected officials from Eugene, Springfield and Lane County, as well as other public and
private stakeholders. A consultation was held with the Board to understand the needs and
priorities of the community, and a second consultation was held to review the proposed
strategic plan.
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HACSA

Housing and Community Services Agency of Lane County (HACSA) is the Public Housing
Authority for Lane County, is actively engaged in the CoC, and administers a Shelter Plus Care
project. A consultation was held with HACSA to ascertain the needs and priorities of the
community. Staff provided information for the Plan, and assisted in review.

CHDOs

Individual consultations were held with three Community Housing Development Organizations
(CHDOs), to ascertain needs and priorities of the community. These organizations include St.
Vincent de Paul Society of Lane County (SVDP), Cornerstone Community Housing, and
Neighborhood Economic Development Corporation (NEDCO).

Non-Profit Providers
Individual consultations were held with many of the large non-profit organizations that are part
of the CoC to ascertain needs and priorities of the community.

Consultations with Agencies that May Release People to Homelessness

A consultation was held with the Public Safety Coordinating Council, a regional public safety
planning body. Representatives from the local jail, state prisons, parole and probation, and
prison reentry agencies provided input about the needs of the community, including those who
may be released to homelessness. A subsequent consultation was held with the prison-reentry
program which provided information about the number of people released from state prisons
to Lane County, of whom approximately two-thirds do not have appropriate housing upon
release. Information was gathered from the foster care system through a provider survey.

Consultation with the Continuum of Care for distribution of ESG Funds -

Consortium
The Consortium does not receive ESG funds.

Agency Consultations

Sixteen individual consultations were held with members of public and non-profit
organizations. Additionally, a provider survey was conducted. Input from these meetings and
survey information assisted with the identification of community needs, market conditions and
the resulting strategic plan.

Cornerstone Community Housing

Agency Type Plan Section Addressed
Housing Housing Need Assessment

Homelessness Needs — Chronically homeless
Homelessness Needs — Families with
children

Homelessness Needs — Veterans

Consolidated Plan - Process Section
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Homelessness Needs — Unaccompanied Yth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Description
An individual consultation was held with the Executive Director of Cornerstone and top leadership. Cornerstone is

one of the major providers of low-income housing in this community. Their suggestions about assuring an
adequate pipeline of housing projects were considered in the development of the priority needs and strategies.

NEDCO - Neighborhood Economic Development Corporation

Agency Type Plan Section Addressed
Housing Housing Need Assessment
Neighborhood Organization Homelessness Needs — Unaccompanied Yth

Non-Homeless Special Needs
Market Analysis
Economic Development

Description

An individual consultation was held with the Executive Director and key staff. NEDCO is one of the major providers
of low-income housing in this community. Their suggestions about assuring an adequate pipeline of housing
projects were considered in the development of the priority needs and strategies.

HACSA - Housing and Community Services Agency of Lane County

Agency Type Plan Section Addressed
Housing Housing Need Assessment
PHA Public Housing Needs

Homelessness Needs — Chronically homeless
Homelessness Needs — Families with children
Homelessness Needs — Veterans
Non-Homeless Special Needs

Market Analysis

Description

An individual consultation was held with the Section 8 Director, and the Real Estate Development Director. HACSA
is the public housing authority and one of the major providers of low-income housing in this community. The
consultation resulted in increased coordination between the HUD required Section 8 Plan and the Consolidated
Plan. Their comments about the housing needs and gaps were considered in the development of the priority needs
and strategies.

St. Vincent de Paul

Agency Type Plan Section Addressed

Housing Housing Need Assessment

Services — Children Homelessness Needs — Chronically homeless
Services - Homeless Homelessness Needs ~ Families with children
Services — Employment Homelessness Needs — Veterans

Housing Homelessness Needs — Unaccompanied Yth
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Homelessness Strategy
Non-Homeless Special Needs

Description

An individual consultation was held with the executive director and key staff. St. Vincent de Paul is one of the
major providers of low-income housing in this community. As a result of the consultation, city staff better
understand the housing production needs and challenges, which were considered in the development of the
priority needs and strategies.

Sponsars, Inc.

Agency Type Plan Section Addressed
Housing Housing Need Assessment
Services — Homeless Homelessness Needs — Chronically homeless
Services — Employment Homelessness Needs — Families with children
Publicly Funded Institution/System of Care Non-Homeless Special Needs
Other — Prison Reentry Market Analysis

Description

An individual consultation was held with the Executive Director. Sponsors provides housing, employment and
counseling services for people recently returning to the community from incarceration. Their input related to the
needs of this special population and of their facility infrastructure needs was considered in the development of the
priority needs and strategies.

ShelterCare
Agency Type Plan Section Addressed
Services — Homeless Housing Need Assessment
Services — Housing Public Housing Needs
Homelessness Needs — Chronically homeless
Homelessness Needs — Families with children
Homelessness Needs — Veterans
Homelessness Needs — Unaccompanied Yth
Homelessness Strategy
Non-Homeless Special Needs
Description

This consultation included meeting with the Executive Director and key staff. The consultation will result in better
understanding in the service delivery for this key provider in the Continuum of Care.

Intergovernmental Housing Policy Board

Agency Type Plan Section Addressed

Housing Housing Need Assessment

Regional organization Public Housing Needs

Planning Organization Homelessness Needs — Chronically homeless

Homelessness Needs — Families with children
Homelessness Needs — Veterans
Non-Homeless Special Needs

Market Analysis

Economic Development

Lead-based Paint Strategy

Homelessness Needs — Unaccompanied Yth

Consolidated Plan - Process Section
Page 20



Homelessness Strategy
Anti-poverty Strategy

Description

The Housing Policy Board, as the intergovernmental body charged with reviewing housing policy and making
recommendations, was instrumental in the public review and development of the consolidated plan. The Board
received monthly updates about the progress and product, and ultimately approved the plan. With public, non-
profit and private representatives in Eugene and Springfield, information to and from the HPB was critical for this
community plan.

Lane Workforce Partnership

Agency Type Plan Section Addressed
Services — Employment Housing Need Assessment
Regional organization Non-Homeless Special Needs
Business Leaders Market Analysis

Economic Development
Description
Through written correspondence, the organization was asked to provide input on specific areas of interest related
to workforce development and training. The Plan is being developed including the insights and expertise of the
local workforce organization.

Lane County Poverty and Homelessness Board - Continuum of Care

Agency Type Plan Section Addressed

Services — Homeless Anti-poverty Strategy

Regional organization Housing Need Assessment

Business and Civic Leaders Market Analysis

Publicly Funded Institution/System of Care Homelessness Needs — Chronically homeless
Other government — Local Homelessness Needs — Families with children

Homelessness Needs — Veterans
Homelessness Needs — Unaccompanied Yth
Homelessness Strategy

Non-Homeless Special Needs

Description

The Board’s input on the needs of the homeless and people in poverty was considered in the needs assessment
and priority needs and strategies. Coordination and communication with this entity is helpful because they serve
as Continuum of Care Board and the Community Action Agency.

United Way Financial Stability Partnership

Agency Type Plan Section Addressed
Business and Civic Leaders Housing Need Assessment
Regional organization Homelessness Needs — Chronically homeless
Planning Organization Homelessness Needs — Families with children
Services — Homeless Homelessness Needs — Veterans
Services — Health Homelessness Needs — Unaccompanied Yth
Services — Education Non-Hometless Special Needs
Services - Employment Economic Development

Description

A consultation was held with this community partnership of public, private and non-profit organizations. Input was
solicited regarding priority needs and goals.
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University of Oregon

Agency Type Plan Section Addressed
Other government — State Housing Need Assessment
Services — Education Non-Homeless Special Needs

Major Employer

Description
This consultation included meeting with staff from the offices of intergovernmental affairs, financial aid, and non-

traditional students. The consultation resulted in a greater understanding of the housing and service needs of low-
income college students.

Lane Integration Network

Agency Type Plan Section Addressed
Regional organization Housing Need Assessment
Others — Minarities, Non-English speaking Non-Homeless Special Needs

Market Analysis

Description

An individual consultation was held with the convener of the Lane Integration Network, and with the membership
of the Network. This organization coordinates services and advocates for immigrants in Lane County, particularly
the Latino Community. The Network’s input regarding wage equality and fair housing were considered in the
development of the priority needs and strategies.

Public Safety Coordinating Council

Agehcy Type Plan Section Addressed

Other government — State Housing Need Assessment

Other government — County Homelessness Needs — Chronically homeless
Regional organization Homelessness Needs — Families with children
Planning Organization Non-Homeless Special Needs

Homelessness Needs — Veterans

Description

This consultation included meeting with a regional coalition of public safety organizations from city, county and
state government as well as non-profit organizations. Information was gained from throughout the criminal justice
system that is related to this population, such as observations about the trends in eviction court.

Agency Types not Consulted
Information and feedback was sought from all agency types that are associated with this Plan.
In some instances, no feedback was received.

Coordination with Other Plans
The following plans were consulted or supported the work of the 2015 Consolidated Plan.

Assessment of Equity and Opportunity for Affordable Housing Residents
Lane Livability Consortium
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In 2013, the Lane Livability Consortium initiated an assessment of low-income residents of
subsidized and affordable rental housing developments within Eugene and Springfield. With
twelve focus groups including a Spanish-speaking group, the survey and information in this
report was utilized to better understand the needs and priorities of affordable housing
residents.

Continuum of Care
Lane County

Staff from the Continuum of Care were consulted throughout the process and assisted in
development and review of this plan. This Plan supports the goals of the Continuum of Care.

Equity and Opportunity Assessment
Lane Livability Consortium

The Equity and Opportunity Assessment of the Lane Livability Consortium identified and
analyzed issues of equity, access and opportunity and considered how those findings can
inform agency plans, policies and major investments. This report, completed in July 2014 is the
source of numerous supplemental data for this Plan.

Envision Eugene
City of Eugene

Envision Eugene provides the vision that will guide development of a Eugene Comprehensive
Plan and implementing ordinances. The plan will guide implementation of the city’s land use
policy over the next 20 years, and identifies the City of Eugene’s affordable housing goals.
Envision Eugene provided data and policy guidance for this Plan.

Latino Public Participation and Community Indicators Project
Lane Livability Consortium

Completed in 2012, this report was designed to engage the growing Latino community in a
participatory research project that would identify and develop recommendations for bottom-
up social equity indicators that are important for the growing Latino community and to
recommend strategies of public participation that might be most effective. With the
ethnographic approach, the findings of this report were considered when establishing the
outreach efforts for the Latino community.

Priorities for the Human Services Fund
Lane County

This Plan outlines the priorities for the Human Services Fund and of the Human Services
Commission, based on a needs assessment conducted by Lane County. This report was
consulted to identify the regional priorities for Human Services Commission.
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HACSA Strategic Plan 2011-2015
Housing and Community Services Agency of Lane County

This strategic plan outlines the goals, strategies and actions of the public housing authority. This
report was consulted to provide additional information about needs and priorities of the
urganization.

Coordination with State

A meeting was held with Oregon Housing and Community Services to discuss efforts to increase
the coordination and collaboration between the State and local governments in the
development and implementation of Consolidated Plans. The City of Eugene will continue
participation in this state-wide work.

Coordination with Private Industry, Developers, and Social Service Agencies

Individual consultations were conducted with affordable housing developers and the social
service agencies. The input received during these consultations informed the development of
priority needs and recommended strategies. For example, through consultations with
developers, it was determined that there remains insufficient access to affordable housing,
even for people with existing housing vouchers. Likewise, developers have a difficult time
finding developable land for affordable housing.

Process Additional Narrative - Eugene

The Eugene-Springfield staff team that coordinated the development of the 2015 Consolidated
Plan used the Citizen Participation Plan as a guide for consultations. Consultations were
conducted with public and non-profit organizations. There were also several public advisory
committees that were consulted. Input received from the consultations informed the Needs
Assessment, Market Analysis, and Strategic Plan.
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PROCESS 15 CITIZEN PARTICIPATION - EUGENE

Summary of Citizen Participation Process for 2015 Consolidated Plan
The Eugene-Springfield staff team that coordinated the development of the 2015 Consolidated
Plan used the Citizen Participation Plan as a guide for citizen participation, listed below.

Written comments were received suggesting that an additional priority need population be
added; people who are under-housed and sharing accommodations or “couch-surfing” are a
population that may be overlooked and underreported due to the definition of “homeless”.
After being added as a priority need, the under-housed should be addressed in the strategic
plan. An additional comment was received requesting that the non-homeless special need
population of the underemployed/unemployed be explicitly called out in the strategic plan.

A community survey was released online, and promoted through the cities’ web-based
resources. The survey asked respondents to describe the reason(s) why affordable housing was
difficult to find. The majority of respondents said that cost and the lack of housing were the
main barriers. Additional reasons listed include: lower incomes and inability to afford housing;
location, neighborhood quality and safety; high deposits; and wait lists for affordable housing.

Many of the open-ended responses in the community survey when respondents were asked if
there was “anything else they you’d like to share” were focused around affordable housing and
issues surrounding homelessness. Respondents noted problems with the cost of housing
including rent, but also but security and deposits. A few cited that there is too much focus on
homelessness, the need for housing and services for the homeless, and the criminalization of
homelessness. Also identified was the need for low cost single room occupancy (SRO), and life
skills training. Jobs were noted as an area that residents need in the community as well as
transportation to those jobs. Other issues include helping owners with sidewalk repair, need for
street repair and sidewalk construction, recognizing populations with disabilities, and housing
not accepting pets.

Citizen Participation Plan

The Cities of Eugene and Springfield encourage active participation in preparation of the
Consolidated Plan by all residents who are affected by Community Development Block Grant
(CDBG) and HOME Investment Partnership (HOME) funds. The Citizen Participation Plan
outlines local responsibilities to provide opportunities for resident involvement. For the
Consolidated Plan, a written public comment was initiated on February 23, 2015 and completed
on March 25, 2015. A public hearing was held on March 10, 2015. Additional public hearings
were held on April 6, 2015 for the proposed allocation of Consortium HOME funding, and April
7 for proposed use of CDBG funds in Eugene, and April 2 for the proposed use of CDBG funds in
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Springfield. Policies and procedures outlined below were followed in the preparation of the
Consolidated Plan and Action Plan and will continue to be used throughout the Plan period.

Encouraging Citizen Participation

Resident involvement is a critical component of the 2015 Consolidated Plan, the One Year
Actlon Plan (Action Plan) and Consulidated Annual Performance and Evaluation Report (CAPER).
The planning processes for these activities are designed to stimulate interaction between
community residents, agency staff, advisory committee members, and elected officials
regarding housing, homelessness, and community development issues. The process for
development of the Consolidated Plan included both small- and large-scale public involvement
activities to inform the identification of needs and objectives for use of CDBG and HOME funds.
The process for development of annual Action Plans and CAPERs during the Consolidated Plan
period will also include multiple opportunities for discussion in public forums and resident
comments.

The Cities have and will encourage participation by low- and moderate-income persons
throughout the community. Emphasis will be placed on reaching out to minority populations,
non-English speaking persons, and persons with disabilities in the preparation of the Plan. The
Cities will also notify and seek the participation of local and regional institutions, the Continuum
of Care, and other organizations, including businesses, developers, community and faith-based
organizations in the development and implementation of the Plan.

The Cities have and will continue to encourage tenants of assisted housing developments and
of the metropolitan area public housing authority, the Housing and Community Services Agency
of Lane County (HACSA), to participate in the development and implementation of the Plan.
The Cities will provide timely information on all aspects of the planning process to HACSA so
that agency staff can make the information available at the annual public hearing required for
the PHA Plan.

Access to Information and Records

The Cities make vital information that pertains to this Plan available to citizens, public agencies
and other interested parties on an annual basis. The information to be made available includes:
the amount of assistance the Cities expect to receive (including grant funds and program
income); and the range of activities that may be undertaken, including the estimated amount
that will be expended on low- and moderate-income persons.

The Consolidated Plan, Action Plan, CAPER, and amendments to these documents are available
for review during business hours, on an on-going basis, at the City of Eugene Planning and
Development Department, 99 West 10th Avenue, Eugene, Oregon and at the City of Springfield
Development and Public Works Department located in Springfield City Hall, 225 Fifth Street,
Springfield, Oregon. All documents are also available on the City of Eugene website at

Consolidated Plan - Process Section
Page 26



http://www.eugene-or.gov/hudconplan  and the City of Springfield  website at
http://www.springfield-or.gov/dpw/HousingandBlockGrants.htm.

Anti-Displacement and Relocation Plan

The City of Eugene and the Eugene-Springfield HOME Consortium have a Residential
Displacement and Relocation Assistance Policy that complies with federal regulations. The
policy applies to displacement of residents caused by activities directly funded by the CDBG and
HOME programs and outlines steps to be taken by both jurisdictions to minimize displacement.
A copy of the policy can be found on the City of Eugene website, at http://www.eugene-
or.gov/hudconplan and the City of Springfield website at http://www.springfield-
or.gov/dpw/HousingandBlockGrants.htm.

Notice of Draft Plan Availability

Notice of a 30-day review and comment period on a summary of the draft Consolidated Plan
was published in the Register Guard. The summary described the contents and purpose of the
Consolidated Plan and included the locations where copies of the entire proposed Consolidated
Plan could be examined. Notice was also distributed to an interested parties list and posted on
the Cities” websites along with information detailing the comment time period and comment
submittal requirements. Hard copies were made available for review at the City of Fugene
Planning and Development Department and Springfield Development and Public Works
Department.

Drafts of Action Plans will similarly be made available for review for a 30-day comment period
following the same notice and access to information procedures for the Consolidated Plan.

Citizen Response Time Frame

The Cities of Eugene and Springfield provide interested parties with a reasonable opportunity to
comment on the Consolidated Plan and Action Plan as defined by this Citizen Participation Plan.
The Cities will consider any comments or views of interested parties received in writing or
orally, at any of the public hearings, or during the specified public comment review period, and
will address those comments in the preparation of the final documents. The Cities will include a
summary of any written or oral comments in the final Consolidated Plan and Action Plan
submitted to HUD.

Public Hearings

For the development of the Consolidated Plan, one public hearing in addition to multiple public
meetings is held over the course of the program year to obtain citizen views and to respond to
proposals and questions. The hearing addresses housing and community development needs,
development of proposed activities, and review of program performance. The Public Hearing is
held prior to the proposed Consolidated Plan publication.
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Each spring, the Cities of Eugene and Springfield allocate HOME and CDBG funds for the next
fiscal year through development and submission of the Eugene-Springfield Action Plan. The
public hearing for use of Consortium HOME funds is held by the Intergovernmental Housing
Policy Board. The public hearing for use of Eugene CDBG funds is held by the Eugene CDBG
Advisory Committee. The public hearing for use of Springfield CDBG funds is held by the
Springfield Community Development Advisory Committee.

Each year, Eugene and Springfield will issue a joint request for proposal (RFP) for use of HOME
funds. A public hearing will be held as a part of this process by the Consortium governing body.

Access to Meetings

Meetings are announced through mailings to interested parties, through postings on City
websites, and in the Register Guard. All public hearings are advertised in the legal section of the
Register Guard at least 14 days prior to the hearing with sufficient information published about
the subject of the hearing to permit informed comment. Public meetings are held at times
convenient to potential and actual beneficiaries in locations that meet Americans with
Disabilities Act accessibility standards. With 48 hours’ notice prior to any public meeting, the
Cities can provide the following services: an interpreter and audio equipment for the hearing
impaired; a reader to review printed materials with the sight impaired; and a foreign language
interpreter for non-English speaking residents. Arrangements for these services can be made by
contacting the City of Eugene or the City of Springfield City Manager’s Office.

Substantial Plan Amendments

Citizens will be notified and will have the opportunity to review all substantial amendments to
the Consolidated Plan or the Action Plan. A notice of a 30-day review and comment period on a
substantial amendment to the Plan will be published in the Register Guard. Depending on the
program area, the draft amendment will be available for viewing at the City of Eugene Planning
and Development Department, 99 W 10th Avenue, Eugene, Oregon and/or the City of
Springfield Development and Public Works Department, Springfield City Hall, 225 Fifth Street,
Springfield, Oregon. The appropriate citizen advisory committee, depending on the program
area, will conduct a public hearing on the proposed action, will consider any comments or views
of citizens received in writing or orally at the public hearing, and will make a recommendation
to the applicable City Council. The City Council will take final action on the proposed
amendment. A summary of any comments or views and a summary of any comments or views
not accepted and the reasons thereof will be attached to the substantial amendment.

Substantial changes to the Consolidated Plan are defined as:

e Changes in allocation priorities or in the method of distribution of the funds;
e Changes in the use of CDBG or HOME funds from one eligible activity to another;
e Changes in the purpose, location, scope, or beneficiaries of an activity; or
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¢ Carrying out an activity, using funds from any program covered by the Consolidated Plan
(including program income), not previously described in the Action Plan.

Performance Report

The Cities of Eugene and Springfield will provide interested parties with a reasonable
opportunity to comment on the annual CAPER which describes performance related to
Consolidated Plan activities. The CAPER will be available for review and comment for 15 days
prior to submission to HUD. Notice of performance report availability will be provided in the
legal section of the Register Guard. All written and oral comments received during the 15-day
comment period will be considered in preparing the final performance report, which will
include a summary of comments.

Technical Assistance

Technical assistance is provided by City staff for each particular program area. In addition, Lane
County Health and Human Services staff work with local service providers who receive funding
through the Human Services Commission.

In Springfield, the Development and Public Works Department provides assistance on an on-
going basis relating to housing and public facilities, including housing rehabilitation and down
payment assistance programs and working with residents to identify capital improvement
needs.

In Eugene, the Planning and Development Department provides assistance relating to the CDBG
business development and housing rehabilitation loan programs, as well as affordable housing
projects on an on-going basis. The City’s Community Development staff provide support with
non-profit capital projects with human service providers.

Response to Written Complaints/Grievances

The Cities will provide timely and substantive written responses to written complaints from
residents regarding Consolidated Plan, amendments, and CAPER. Written responses to written
complaints will be provided within 15 business days, where practical.

Citizen Participation Outreach Activities
The following Citizen Participation Outreach Activities were undertaken as a part of the
development of the 2015 Consolidated Plan.

Citizen Comment Period
Target of Outreach
Non targeted/broad community

Summary
One person provided response to the public comment period. The comments related to adding under-housed

persons to the list of priority needs, and explicitly adding under-housed and unemployed/underemployed to the
strategic plan. All comments were accepted and considered in the development of the Consolidated Plan. The Plan
Consolidated Plan - Process Section
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summary was initially published on February 24, in advance of the written comment period. Information about the
final plan publication and any comments received will be identified upon final publication.

Provider Survey
Target of Outreach
Minorities
Non-English Speaking : Spanish
Persons with Disabilities
Non targeted/broad community
Residents of Public and Assisted Housing

Summary

Surveys were sent to sixty-seven agency representatives, and responses were received from 44 people. The
respondents noted the lack of affordable housing units or available land to build housing. Most indicated increases
in their waiting lists. Many noted that mental health and substance abuse was an underlying problem of the clients
they served. The largest impediment to maintaining housing was the lack of steady income. All comments were
accepted and considered in the development of the Consolidated Plan.

Community Survey
Target of Outreach
Non targeted/broad community
Minorities
Non-English Speaking : Spanish

Summary

Ninety-two people responded to the Community Survey, which was posted online and promoted through websites
and social media. 75% of the respondents or their acquaintances had difficulty finding affordable housing. Sixty-
four people identified the need for additional affordable rental housing as one of their top three concerns. The
comments identified affordable housing as a great need, along with services and housing for the homeless. All
comments were accepted and considered in the development of the Consolidated Plan.

Public Hearing
Target of Outreach
Non targeted/broad community

Summary

Two people provided comments at the meeting where the public hearing was held. The comments included
suggestions to add owner-occupied housing to the list of priorities for assistance, and support for services and
transitional housing for the homeless, particularly the chronically homeless. All comments were accepted and
considered in the development of the Consolidated Plan.

Publication of Plan Summary
Target of Outreach
Minorities
Non-English Speaking : Spanish
Persons with Disabilities
Non targeted/broad community
Residents of Public and Assisted Housing

Summary

Consolidated Plan - Process Section
Page 30



The Plan summary was initially published on February 24, in advance of the written comment period. Information
about the final plan publication and any comments received will be identified upon final publication.

Public Meetings
Mode of Outreach Target of Outreach
Public Meeting Non targeted/broad community
Newspaper Ad

Internet Outreach

Summary
Six public meetings were held by advisory bodies during the development, refinement and adoption of the

Consolidated Plan. Three meetings were held by the Intergovernmental Housing Policy Board, and three meetings
including a public hearing were held by the Consolidated Plan Advisory Committee. This committee was
constituted in 2015 and included members from the Housing Policy Board, Eugene CDBG Advisory and Springfield
Community Development Advisory Committee. Each of these public meetings included opportunity for public
comments. Comments received related to including the need for affordable owner-occupied, and the need for
transitional housing and services for the homeless population. All comments were accepted and considered in the
development of the Consolidated Plan.

City Council Meetings
Mode of Qutreach Target of Qutreach
Public Meeting Minorities
Newspaper Ad Non-English Speaking : Spanish
Internet Outreach Persons with Disabilities
Non targeted/broad community
Residents of Public and Assisted Housing
Summary

Three meetings were held by the Eugene City Council, and two meetings by the Springfield City Council. The
Eugene meetings were televised. There were no public comments received.
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Needs Assessment — Eugene & Consortium

NEEDS ASSESSMENT 05 OVERVIEW — EUGENE

Needs Assessment Overview

The Needs Assessment examines population demographics, housing conditions, and income
stability in order to assess conditions and needs in the community related to affordable
housing, special needs housing, community development, and homelessness. Information
collected through public participation, community consultations, along with direct and indirect
provider consultations was along used with quantitative data in these sections to identify needs
in the community for prioritization within this plan.

In some areas, information provided by HUD in the template was supplemented with data from
the U.S. Census Bureau, the U.S Department of Housing and Urban Development (HUD), and
recently completed area reports, including work by the Lane Livability Consortium (LLC), funded
through a HUD Sustainable Communities Regional Planning Grant. Each alternate data source is
cited.

Housing Needs Assessment Low-income renters have need for access to affordable and
appropriate rental housing. There is a need to maintain and increase the supply of affordable
owner-occupied housing for low and very low-income residents.

Disproportionately Greater Need Some racial and ethnic populations have disproportionately
greater housing problems, including Asian, African American, and American Indian, and Latino
populations. When looking at housing cost burdens, Asian and Latino households are

disproportionately affected.

Public Housing There are a total of 705 public housing units in Lane County. With over 2,100
people on the waiting list, the most critical need of residents is access to affordable housing.

Homeless Needs Assessment The Eugene and Springfield area have a continuing challenge with

homelessness. Inadequate affordable housing stock coupled with low wages and
unemployment rates have hindered progress to address this need.

Non-Homeless Special Needs Assessment There are several special needs populations in the

area that have unique housing needs. Included in this group are youth, youth aging out of
foster care, college age students, ex-offenders, victims of domestic abuse, people with

Consolidated Plan - Needs Assessment
Page 32



substance abuse, physically and mentally disabled, the elderly, people with AIDS/HIV and
veterans.

Non-Housing Community Development Needs Capital improvements and operating funds are
needed by the non-profit human service providers in the Eugene and Springfield, which is
largely responsible for providing critical human services.

Below are two maps of the region, showing the geographic relationships of the cities of Eugene
and Springfield and major areas referenced in this Plan.

3. Eugene and Springfield (Map)

Cities of Eugene and Springfield, Oregon
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4. Eugene and Springfield Common Areas of Reference (Map)
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NEEDS ASSESSMENT 10 HOUSING NEEDS ASSESSMENT — CONSORTIUM

Summary of Housing Needs
This section looks at housing within the community identified through the consultation and
participation process and data review. It includes data and analysis of the following topics:

Total Households
Based on the Table, Total Households by Percent, in the Eugene and Springfield area, 44% of
households have extremely low, very low or low-moderate income. These three income

categories can be combined and referred to as low-income. More households with children
under age 6 (55%) and households with people over age 75 (54%) have low-incomes.

Substandard Housing
Table Housing Problems shows that households that are substandard or severely overcrowded
tend to be rentals and have extremely low-income residents (0-30% AMI). Owner households

with housing problems such as substandard quality or being overcrowded are generally in the
low-income range (50-80% AMI). Many households also experience housing cost burdens.

Households with Children Present

Based on Table Households with Children Present, more renter households (39%) with children
have lower incomes than owner households (8%) with children. About 70% of renter
households with children are low-income, compared to 18% of owner households with
children.

Housing Problems

Table Housing Problems Percentages 2 looks at severe housing problems in renter or owner
households with incomes less than 100% AMI. Within the City of Eugene, 25% of all households
and in Springfield 19% of all households have one or more severe housing problems.! Renter

households make up a large percentage of households with a severe cost burden, at 87%.

Housing Cost Burden

The table Percentage of Households with Housing Problems shows that in Eugene, 43% of
households and in Springfield, 41% of households have a housing cost burden. In Eugene, 17%
of renter households, and in Springfield, 11% of renters spend more than 50% of income on
housing costs. The cost burden for renter households is significantly higher than owner

occupied households. Households with severe housing cost burdens tend to be lower income.

! Data: HUD CHAS 2007-11
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Small households composed of elderly persons and renters tend to have the greatest housing
cost burdens.

Crowding by Income and Tenure
Crowding by Income and Tenure indicates that renter households make up a majority of

crowded households. Single family renter and owner households have higher rates of
overcrowding, with the highest being in single family renter households with extremely low-
incomes.

Households by Income Level

Low-income households make up 43% of households in Eugene and 47% of all households in
Springfield. About 30% of all households are low-income renters in both cities. Over half of the
households with people over age 75 (54%), and those with children under age 6 (55%) have low
incomes.

Demographics - Consortium

5. Housing Needs Assessment Demographics (Table)

L Base Year: 2000 Most Recent Year: 2011/2013 ) % Change
Population 190,757 219,570 15
Households 82,944 95,027 15
Median Income $0.00 $0.00

Data Sources: 2000 Census, 2013 Certified Population estimates
Census ACS 2011-13, 3-Year Estimates

6. Median Household Income (Table)

Median Household income 2000 | 2011-13
Springfield ' $33,031 | $39,598 |
Eugene $ 35,850 | $40,628
Lane County $36,942 | $41,936
Oregon $40,916 | $49,519
us $41,994 | $52,176

Data Source: Census ACS 2011-13, 3-Year Estimates
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Population

The cities of Eugene and Springfield are centrally located in Lane County. In 2013, the two cities
combined had 219,570 residents, and has grown 15% since 2000.2 As the second largest city in
Oregon, Eugene experienced a 16% increase in population since 2000 with 159,580 residents in
2013. Springfield is the ninth largest city in the state with 59,990 residents and experienced a
14% increase in population since 2000. Lane County, a largely rural region, has a total
population of 356,125. It is estimated that Eugene and Springfield urban growth areas will grow
by 24% by 2035.*

7. Population Trends (chart)
Population Trends 1960-2013
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Sources: US Census Bureau: Lane Coupcil of Covernments, PRC PSU

University and Colleges

The Eugene and Springfield area is home to several universities and colleges, many of which are
located in east Eugene. The largest of these is the University of Oregon (UO), which has 24,181
enrolled students.” This area of the community has a more racially and ethnically diverse

2U.S. Census Bureau, Census 2010, DP-1, Portland State University Population Research Center, Lane Council of Governments
b Population Research Center, PSU, Annual Population Report Tables 2012, April 2013; Census 2000

‘ Lane County, Lane County Coordinated Population Projections, Ordinance No. PA 1255, June 2009 Report

B University of Oregon, UO Facts, Fall 2014, University of Oregon Admissions, http://admissions uoregon.edu/profile.html
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population; the UO describes its Fall 2014 enrolled population to be 22.3% minority, multi-
ethnic and/or Latino. The largest non-white populations at the UO are Latinos (8%), Asian
students (6%), and students that identify as multi-ethnic (5%).° About 35% of students are out
of state residents and 13% are international students. There are approximately 3,960 students
living in residence halls on campus, which leaves a little over 20,000 students living off campus.7
The presence of off campus college students presents a unique dynamic to the changing
demographic and economic needs of the region.

Race and Ethnicity of Residents

In the Cities of Eugene and Springfield, Latino residents are the fastest growing population
representing 9% of the population in the two cities. The Latino population in Springfield almost
doubled from 2000 to 2010 from a little over 3,600 (6.8%) to over 7,000 (12%) people. In
Eugene, the Latino population has also increased significantly, from over 6,800 (5%) people in
2000 to over 12,000 (7.8%) people in 2010, an increase of 78%.

8. Race and Latino Ethnicity 2000 — 2010 (Chart)

Race and Latino Ethnicity 2000-2010
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7 University of Oregan, UO Facts, Fall 2014
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Language

As the population of the region becomes more diverse, it will become important for the
language of residents be considered. Language is i