TO:

FROM:

HACSA MEMORANDUM

HACSA Board of Commissioners

Jacob Fox, Executive Director
Valerie Warner, Deputy Director
Vicki Nutter, Finance Manager

AGENDA ITEM TITLE: ORDER/In the Matter of Approving the

Public Housing Operating Budget for the
Fiscal Year Ending September 30, 2016.

AGENDA DATE: September 29, 2015

I MOTION

IT IS MOVED THAT THE ORDER/RESOLUTION BE ADOPTED APPROVING THE
PUBLIC HOUSING OPERATING BUDGET FOR THE FISCAL YEAR ENDING
SEPTEMBER 30, 2016.

II. ISSUE

HUD requires the Board to review and approve the Public Housing Operating Budget

1I1.  DISCUSSION

A.

Background

This Order/Resolution approves our FY2016 operating budget for the Public
Housing Program. FY2016 will be the ninth year of project-based accounting
under HUD’s mandate to convert public housing to an asset management model.
Consequently, there are six public housing asset management project (AMP)
budgets as well as a separate budget for the central office cost center (COCC).
HUD requires Board approval for each of these budgets.

Analysis

Attached is a site budget for each of the Agency’s asset management projects
(AMPs). Each AMP budget is balanced, although overall we expect to draw
down reserves for approximately $360,000 for this year’s operations. Major
revenues for the AMPS include tenant rents and HUD operating subsidy. The
2016 operating subsidy will be determined during October 2015. The amounts are
based on number of units and inflation, with an adjustment based on utility costs.
The formula provides an incentive for Public Housing to conserve water and

ORDER/In the Matter of Approving the Public Housing Operating Budget for the Fiscal Year Ending September 30, 2016,




IV.

energy, and simply put, a reduction in utility costs will result in an increase (o
operating subsidy. The budget projection is for very little change to the operating
subsidies, compared to the 2015 Projected Actuals, although it is a 2% increase
over the 2015 budgeted amount. Total Revenues are budgeted 8% higher than
FY2015 and this is mainly attributable to the Capital Transfer of $175,000 which
was not included in the FY2015 budget. Total Expenses are budgeted 6% higher
than FY2015. This increase is mainly due to the fact that the revised overhead
allocation methodology places more costs in the AMPS than the old methodology.

Also attached is a balanced budget for the Agency’s central office cost center
(COCQ); for FY2016 we expect to draw only $2,000 from reserves. Under
HUD’s model, the COCC is analogous to the administrative office of a private
property management company. Accordingly, the revenue of the COCC includes
certain fees that are charged to the AMPS and reimbursed by other HACSA
programs,

The revised ovethead allocation methodology is quite visible in the COCC
budget. Separate cost centers were created for the executive, HR, IT and finance
budgets, as well as for the two HACSA administrative and maintenance facilities.
Separate cost allocation methods were created for each cost center using the cost
base most appropriate. For example, IT costs were allocated to HACSA programs
based on the number of computing devices maintained for each program.

Total revenue for the COCC is $2,392,806; $1,758,078 (73%) of this total comes
from allocating the costs discussed in the previous paragraph. The balance comes
from inter-agency transfers based on number of units or amounts eligible to be
transferred from the annual capital grant. These revenues fund the Public
Housing administrative staff and materials and services supporting those staff.

Alternatives/Options

HUD requires that the Board approve next fiscal year’s Public Housing Operating
budget by September 30, 2015.

Recommendation

Approval of the proposed Motion is recommended.
Timin

Upon Board approval, the Public Housing Operating Budget will become
effective on October 1, 2015.

IMPLEMENTATION/FOLLOW-UP

Same as Item IILE,
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V. ATTACHMENTS

Public Housing Site Budgets

Budget for Central Office Cost Center
Combined Budget for AMPs Plus COCC
HUD Form 52574 — PHA Board Resolution
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15-09-29-02H

In the matter of approving the Public Housing Operating Budget for the Fiscal Year ending September 30, 2016

PHA Board Resolution [1.8. Department of Houslng OMB No, 2677-0026

Approving Operating Budgat and Urban Davelopment (exp. 04/30/2016)
Offico of Publlc and Indian Houslng -
Real Estate Assassment Center (PIH-REAC)

Public raporting burden for this collecllon of Informallen Is eslimated fe averaga 10 minutes per raspenss, Inciuding lie #me for redewing nsluclions, sesrching exlsting dala
sources, geliering and malntaining the data neadad, and complefing and reviewing the cofisction of Informallen. This epency may net collect this Infermation, and vou ere rol required to
cornplale thls form, unlass i disptays a currendly valld CMB conlrol number,

This Informallen Is required by Sscllon G(c)(4) of the U.S. Houslng Adt of 1937, The Information 13 ihe operaling budget for the low-Incame publl kouslng program and providas a
summary of Uie proposediudgeted recelpls and expenditures, approval of budgeled rocelpls and expendilures, and [usilficallon of ceraln speciiled amounls, HUD roviews tha
Infarmation {o delarinine If the operaling plan adopled by he publio housliy sgency (PHA) and the smaunts o seasoneblo, and that the FHA is In complisncs wilh procadures
presaibed by HUD. Responsos ara required to oblaln benefls, This Information doas not fend lsell to confidendallly,

PHA Name: Housing And Community Services Apgeney of Lane County PHA Code: OR006

PIA Fiscal Year Beplnning; Board Resolution Number:
October 1, 2015

Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, 1 make the following
certificatlons and agreement to the Department of Housing and Urban Development (HUD) regarding the Board’s

approval of (check one or more as applicable);
DATE

K] Operating Budget approved by Board resolutlon on;

] Oporating Budget submitted to FUD, if applicable, on:

] Operating Budget revision approved by Board resolution on:

] Operating Budget revision subimitied to HUD, If appllcable, on:

[ certify on behalf of the above-named PHA that:

1. All statutory and regulatory requirements have been met;

2. The PHA has sufficlent operating reserves to meet the working capital needs of its developments;

3. Proposed budget expendlture are necessary In the efficlent and economical operation of the housing for the purpose of
serving low-income residents;

4, The budget indicates a source of funds adequate to cover alf proposed expenditures;
5. The PHA will comply wlth the wage rate requlrement under 24 CFR 268.110(c) and (H); and
6. The PHA will comply wlth the requirements for access fo records and audits under 24 CFR 968.110(}),

I hereby certlfy that all the information stated within, as well as any Information provided in the accompaniment herewiil,
if applicable, is true and accurate,

Warning: HUD will prosecuts fatse clatms and statements. Conviction may result in criminal and/or civil penalties, (18
U.8.C, 1001, 1010, 101231, U.S.C, 3729 and 3802)

Print Board Chairperson’s Name: Slgnature; Dale:

Charens Reavls i ]
M“C\r\-«\m& Y\[\ gﬁ(’/"‘-\o 55‘7&(%’%1_/)

In the malter ofapproving the Publlc Housing Operating Budget for the Tisoal Year endlng Séptember 30, 2016
Previous editions are chsolete form HUD-52574 (042013}




